DOWNTOWN Desigh Committee Meeting

) DOVER April 8, 2026

PARTNERSHIP 12:00 PM
Zoom (see below and page 2)

Design Committee Meeting

Zoom:
https://zoom.us/j/97574384969
Meeting ID: 975 7438 4969

See next page for full details on Zoom

AGENDA

«  Welcome
¢ Agenda
« Minutes (March)
» Public Comments
« Update: Tiny Art Project

s Update

+ Finalize next steps in program to reach new deadline of April 30, 2026
s Discussion:

e FY 27: Workplan, including committee volunteer leadership, and proposed projects (at-
tachment)

« New business

« Adjourn

Next Meeting May 13, 2026 via Zoom

The Design Committee encourages and enables improvements to buildings and enhancements to the
downtown Dover business district through grant/incentive programs, public art, aesthetic amenities,
and education on appropriate design principles to promote value of historic and cultural resources,
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Diane Laird is inviting you to a scheduled Zoom meeting.

Topic: DDP Design Committee

Time: Aug 13, 2025 12:00 PM Eastern Time (US and Canada)

Design Committee Meeting
April 8, 2026
12:00 PM

Zoom (see below and page 2)

Every month on the Second Wed, until Jun 10, 2026, 11 occurrence(s)

https://zoom.us/j/97574384969
Meeting ID: 975 7438 4969

One tap mobile
+13052241968,,97574384969# US
+13092053325,,97574384969# US

Dial by your location

1 305 224 1968 US

«+1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
++1 646 931 3860 US

« +1 929 205 6099 US (New York)
«+1 301 715 8592 US (Washington DC)
»+1 507 473 4847 US

++1 564 217 2000 US

++1 669 444 9171 US

++1 669 900 6833 US (San Jose)
++1 689 278 1000 US

«+1 719 359 4580 US

» 1 253 205 0468 US

++1 253 215 8782 US (Tacoma)
++1 346 248 7799 US (Houston)
++1 360 209 5623 US

++1 386 347 5053 US

Meeting 1D: 975 7438 4969

Find your local number: https://zoom.us/u/adl4hf8h18

The Design Committee encourages and enables improvements to buildings and enhancements to the
downtown Dover business district through grant/incentive programs, public art, aesthetic amenities,
and education on appropriate design principles to promote value of historic and cultural resources.
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DRAFT
Meeting Minutes

Attendees: Dawn Melson, Kerri Lacey, Malcolm Jacob, Kristin Pleasanton, Mark Nowak, Diane Laird

All motions were duly made and unanimously accepted, unless otherwise noted.

Welcome

Agenda

Minutes February minutes approved
Public Comments: None

Quick recap

The Design Committee meeting focused on updates'to the Tiny Art Project, where two projects re-
ceived owner approval: Mike Harrington's (SunRay Bu'iidin__g on S. Bradford St.) and Barrett Edwards'
metal rail project (226 S. State St.). The committee discussed Guy Miller's rejected downspout design
and explored alternative locations, including Angela's space, while agreeing to offer the artist up to
$750 for a modified project that would address both the wall and downspout issues. The group re-
viewed Winterfest outcomes, noting strong attendance with over 800 visitors and successful ice sculp-
ture displays, though they discussed potential improvements for next year including elevated viewing
platforms. The conversation ended w.it"h a discussibri about committee leadership transitions and the
need to develop a work p!an for the upcomlng fiscal year with approximately $3,000 in funding avail-
able for new pro;ects '

Next steps o

e« Diane: Foilow up with Guv Miller regardmg the downspout art project, invite him to consider
the pizza parlor as altemate wal! location, request his design concept and proposed honorar-

ium for the larger project.

+ Diane: Contact Angela Taylor to confirm details about her project {e.g., flat or angled surface,
image cropping): and follow up with the Schwartz Center regarding Dr. Rosetta Roach’s project

and any needed sketch revisions.

» Diane; Draft and distribute a press release about the metal art project, using information from
the completed DDOA final report.

+ Diane: Send out a one-page overview of committee membership, projects, and budget {work
plan) to the committee for review and input before the next meeting.

The Design Committee encourages and enables improvements to buildings and enhancements to the down-
town Dover business district through grant/incentive programs, public art, aesthetic amenities, and education
on appropriate design principles to promote value of historic and cultural resources.
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+ Committee members: Consider and provide feedback on potential new committee leadership,

co-chairs, and/or volunteers to support implementation of future projects.

« Diane: Revive and share information about previous banner costs and quantities for considera-

tion in next year's work plan.

« Committee members: Review the upcoming work plan overview and provide input on projects

such as downtown banners for the next fiscal year.

« Diane: Explore a project with local VoTech, EDIS, or Boy Scout groups {or identify volunteers)
to explore building pedestals for ice sculptures for next vear's Winterfest.

Meeting Summary

Design Committee Meeting Updates

The group discussed updates on the Tiny Art Project (TAP) and WinterFest outcomes, with Diane em-
phasizing the desire to finalize next steps for the TAP program by March 31, 2026, in response to the
funders requested deadline. -

Tiny Art Project Committee Approvals

Due to approval of two p_rcperty'o_wners, two art projects are approved to move forward: a metal rail
replacement by Brian Bachman and a small mural by Josh Nobiling. Diane reported that while four
projects were initially apprbyed, the downspout de_sign was rejected by the property owner who pre-
ferred a more conservative, less bold design (a more understated aesthetic) in off-white or brick col-
ors, and others require finalizing information from the artists. Regarding the project in which the
property owner had concerns about a proposed copper artwork design, with the owner preferring a.
The team agreed to explore alternative locations for the artwork, with Diane suggesting a space next
to Angelo's Pizza that needed repair as a po.ssib!e alternate for Guy Miller's design.

Delaware Logo Placement Discussion

The team discussed the placerhent of Delaware logos, noting that the original downspout location was
not approved due to being too busy. They considered alternative locations, with the pizza parlor's side
wall emerging as a potential option. The group agreed to invite Angelo to assess the pizza parlor
space, which could accommodate a 12-foot design. Kerri suggested addressing both the wall and
downspout, with the wall being the priority, and proposed using a panel to cover the downspout. For
this project, the committee members agreed to offer the artist up to $750 for completing both the
downspout and wall. Diane will follow up for the artist's proposal and concept images.

The Design Committee encourages and enables improvements to buildings and enhancements to the down-
town Dover business district through grant/incentive programs, public art, aesthetic amenities, and education
on appropriate design principles to promote value of historic and cultural resources.
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Winterfest Review

Winterfest outcomes. Winterfest was successful with over 800 visitors, though they discussed adding
pedestals for ice sculptures next year to improve visibility.

New Business/Next Meeting

As new business, the committee agreed to review the work plan in preparation for the upcoming fis-
cal year (FY27), as well as committee leadership as Diane noted DDP would like to see the leadership
of the commiittee to be more volunteer-driven, per the Main Street model including potentially updat-
ing/replacing the light pole banners. '

Next Meeting: April 8, 2026
Adjourn

DIL

The Design Committee encourages and enables improvements to buildings and enhancements to the down-
town Dover business district through grant/incentive programs, public art, aesthetic amenities, and education
on appropriate design principles to promote value of historic and cultural resources.
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MATERIAL PROMOTIONS INC Invoi M
145 Railroad Hill St. oice ATE RIAL
BLDG. B hﬂ '" N
Waterbury, CT 06708 US PRO o o s
888-757-8908
pbove@materialpromotions.com
| BILLTO 7 SHIP TO ; oL ey
- Jordan Resh | ' Antonio Bray-Streets Division
' Downtown Dover Partnership 710 Williams St.
101 W. Loockerman St. Dover, DE 19904
| Suite 1A
Dover, DE 19904 USA |
| INVOICE # | DATE | TOTAL DUE : DUE DATE | TERMS ENCLOSED
' CM08-0008682 | 06/02/2023 | $7,380.00 107/01/2023 'Due on receipt |
SHIP VIA P.O. # SALES REP PROJECT
UPS Ground TBD Peter Bove Downtown Dover Event
Banners
| ACTIVITY DESCRIPTION QTy | RATE | AMOUNT
‘ Pole Banner Digital-on- 1 24" x 48" Custom double-sided digitally printed image ‘ 70 70.00 | 4,900.00
 Canvas | at 600 dpi on exterior grade canvas. Fabrication to | ! }
‘ | include 3.5" pole sleeve top and bottom and (4) Black i ‘
, | #2 grommets at pole sleeve hems. PAINTING ;
| | DESIGN. | | |
I Pole Banner Screen- | 24" x 48" Custom double sided screen-printed image i 31 ‘ 80.00 2,480.00
| Print-on-Canvas on marine actrylic fabric. (1 ) spot color(s) printed on ‘ '
| |
|

| Dark Blue Sunbrella. Fabrication to include 3.5" pole
‘ 'sleeve top and bottom and (4) Black #2 grommets at

Thank you for your business!

| | pole sleeve hems. DOVER DELAWARE DESIGN.

| ‘ 1
BALANCE DUE $7,380.00



MATERIAL
PROMOTIONS [Art Appr oval)

145 Railroad Hill Street, Waterbury, CT 06708 | Phone: 888-757-8908 | Email: artwork@materlalpromotions.com

s

DATE: March 10, 2023
JOB: Dover - Downtown
QTY: 1

FINAL SIZE: 24"x 48"
TYPE: Digital Print
POCKETS: 3.5"
GROMMETS: (2)
WINDSLITS: N/A

Double Sided [_] Single Sided

3.5"Pole Pocket

PRINT COLORS:
I | pigital cMYK

MATERIAL:

Grommets
B 1 poly Canvas il

SPECIAL INSTRUCTIONS:
* SAMPLE PRINT *

E{App oval S1gnature

D 1 ‘ane L(k‘ll/'cl 'b D P : —~” DOWNTOWN

(Pilnt Name)

3.5"Pole Pocket

Emall to: artwork@materialpromotions.com

lwomnnn'm:h‘auoa”nipnﬁ’;\lrdad;wm-«in-dauhhdg-v.rdwud)aﬂwu\\ncm«m!:e’ouv«-I-ln‘m-#Jn’c;d-ndarqnqgrm\;hxhu‘u\ludm|ru\u:ﬂmnwmp;pdruqntauuuumv&mrnm;v-l(u’ul,hm¢vu~ﬂ
m-.a-.ﬂw 1o ks y{ltafl’nbd;‘il\?&lih’h-’f\\ 'h]l.,fclu‘o’lhr]s.rhrlll.Ilh'l'p:ﬂl‘llo\u‘{‘l.lnli‘ulll!)e:blfyluﬂhl‘lﬂl&!:b‘"ﬂa‘[ﬁfimm\ o pysleg hadave.

COLOAS: ¥ 1 M3 Colors vl b mratchad a3 dost 00 paarble. Wik ot FMS Colort me eavnsk guwrartes co'or scaracy O 2 RGE co'ors wil ke prided "Asls®, Wik CMYX of ROD eolert thare bs o e L e prird echer may vy gr ey Trom tha co'or viand en a monltor and/er a haed copy pdf.

0.4 to tha Emibetorn of curecd techocogs, me €37t goaaades 1 tuact match to 81 FMS Colans Pagr2cl2



MATERIAL
PROMOTIONS [Art Approval]

145 Railroad HIll Street, Waterbury, CT 06708 | Phone: 888-757-8908 | Email: artwork@materialpromotions.com

DATE: March 10, 2023
JOB: Dover - Downtown
QTY: 1

FINAL SIZE: 24"x 48"
TYPE: Screen Print
POCKETS: 3.5"
GROMMETS: (2)
WINDSLITS: N/A

Double Sided  [_] Single Sided

+
.

3.5"Pole Packet

3

PRINT COLORS: (1)
] pMs White

|

Grommets

|

MATERIAL:

n
M Navy Sunbrella 48

SPECIAL INSTRUCTIONS:
¥ SAMPLE PRINT *

z
=
o
=
z
S
o
A

E{Approval Signaturem

Biawne Loird pdf

"7 (Pilnt Name)

J

3.5"Pole Pocket

Email to: artwork@materialpromotions.com 1

IWPORTANT: Ths precl sbans 4 garen pos'ten & color of your atacek 1y med 51 U Brch gound cofor of yowr barar, Wih CMYK or RGBS colors thace In o asce a0 prink eclee may viey graaty From 4 color vieatd 010 monior aadior 8 bard cepy pol. For quantors o cemcems about matdhing your eelert P a i contict
urandwe wil be Pappy Lo ba'p. Tha prosl a'sa b dodas 00 ¥77g 40 F2ihng ipecfent'ond fod your bare arn Ul Impadiat 1 vardy thate detals 13 your Bavears 001 ba lateed concetly digendirtupon your manrtrg hardawe.

COLOAS: i yopp”ed, FMS Colors wite matel ad a3 dase 0y poarbe. Wintaut FAIS Celors we e4noaf guaraeted ca'er deouracy. CMTK 1 RGOS coors W'l be prirted "Asls®, Wieh CMYK of FGY cotars thare In o chance 1Nt tha Pt celar may wary greavly froon g co'or Viened o 8 meaer aodioe a hard gy pl.

*Doe to tha Bvittens of cumeat tedhas'ogy we @ar ot garastes by Lo alh e #Y PS5 Colen, Fagaict2



