MSBOVER

PARTNERSHIP

Economic Vitality & Development Committee Meeting
November 7, 2018
7:30 a.m.
Cendel Building Conference Room

I.  Welcome & Introductions
Il.  Taking of minutes
1. Approval of Minutes (September meeting)
IV.  Unlock the Block update
V.  Management of DDP properties
VI.  Retention initiatives: SBDC, FSCLF
VII.  Update on sale of Loockerman Way Plaza
VIIl.  Update from City Planner
IX.  Downtown properties - general exchange of information
X.  Next meeting date
XI.  Public comments
XIl.  Adjournment

Executive Session may be held at discretion of the Chair, Economic Vitality & Development
Committee.



VI.

DOWNTOWN

) DOVER

PARTNERSHIP

ECONOMIC VITALITY & DEVEOLPMENT COMMITTEE MEETING
Wednesday, September 19, 2018 — 7:30 A.M.
CEN DEL Foundation Building

Minutes

Welcome/Call to order- Introduced Diane Laird as the New Executive Director

Diane Laird requested the committee set forth any ideas for volunteers to aid with DDP’s
goals/objectives

Executive Session

Motion made and approved for committee to recommend the DDP reject the pending
purchase of the former Acme site.

Tina Bradbury updated the committee on Unlock the Block, former Chesapeake Supply
Brownfield site, SOOFA grant, and vacant property listings

Adjournment
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