POLICE ATHLETIC LEAGUE, INC. (PAL)
The Police Athletic League, INC. (PAL) Meeting was held on March 19, 2019 at 2:00 p.m. with Chief
Marvin Mailey presiding. Members of the PAL Board in attendance were Kevin Baird, Esg., Dr. Wilma
Mishoe was absent.

PAL PROGRAM UPDATES / NEW BUSINESS

Lieutenant Kevin Kober, Special Enforcement Unit Commander discussed notes regarding PAL’s events
in March and registration numbers (Attachment #1).

Lt. Kober mentioned that Donna Mitchell, City Manager has stated that the City of Dover will no longer
provide insurance riders for PAL events and that PAL would need their own insurance policy. This
creates concerns, as depending on the cost of the insurance policies, PAL might be doing fundraising
only to pay for insurance and that is not feasible, nor does it make sense. Lt. Kober further mentioned
that the new trailer was ordered and would be ready in about six weeks, and that insurance liability would
be on the vehicle pulling the trailer, which would be a City of Dover vehicle. Lt. Kober is waiting on a
quote for insurance from Travelers (the City’s insurance carrier). Mr. Baird stated he works with several
insurance companies and might be able to help if the premium is too high from Travelers.

OLD BUSINESS

Nothing to Report.
STRATEGIC PLANNING

Nothing to Report
ANNOUNCEMENTS

Lt. Kober stated there is a basketball camp at the Pitts Center on March 23, 2019 from 9:00 a.m. — 12:00
p.m. and there are 40 participants registered. Chief Mailey stated his appreciation to Mr. Kirby Hudson,
Parks & Recreation Director, for the use of the gym.

Lt. Kober handed out list of proposed PAL Events for 2019 (Attachment #2)
The next meeting was scheduled for May 15, 2019 at 2:00 p.m.
Meeting adjourned at 2:19 p.m.

Attachment #1 PAL Notes
Attachment #2 PAL 2019 Events
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P.A.L. NOTES

Yesterday on March 18, 2019, P.A.L. received its first A.E.D. from Angela Quackenbush
who is the State AED Program Manager. Our AED is self-automated and has a battery life
of 5 years.

On Thursday March 21, 2019, we will be taking a group photo with Dover Fire, Delaware
State Fire School and Dover Police Department as we prepare for the 2N° Annual “A Day
In Their Boots!” This photo will show the true dedication from first responders and be
used as the centerpiece on our event flyer. This event is scheduled to occur on July 10,
2019.

PAL will be hosting its first one-day basketball camp this Saturday on March 23, 2019 from
0900-1200 hours. This event has already reached its maximum registration of 40 campers.
The event times will from 0900-1200 hours. Panda Express will be catering over 100 meals
at no cost for the campers.

PAL has completely revamped online registration. The old way of registering youth
members involved printing out and mailing application forms. The new way of registering
youth members involves inputting all information online electronically.
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MEMORANDUM
To: Chief Marvin Mailey
From: Lt. Kevin Kober
Through: Chain of Command
Re: PAL Schedule of Tentative Events 2019

Date: March 1, 2019

This memorandum will serve as a tentative timeline for events for 2019. Some dates are

still flexible while others are set:

e March
16"- NBA “G” league trip with Murphy School (waiting on tickets to be donated)
23"- PAL Basketball Skills Day at Pitt Center

e April
23rd- NCALL/Open Streets- Event sponsored by NCALL partnered with PAL

e May
Nothing

e June
15" 2" Annual Youth Football Combine at DSU PAL Event with multiple partners

21% Drop Event- Neighborhood to be determined



Police Athletic League
March 19, 2019
Attachment #2
Page 2
o July
5t Drop Event- Neighborhood to be determined
10"- 2" Annual Day in their Boots/Fire school (200 kids)

19" Drop Event- Neighborhood to be determined

e August
13th- NCALL/Open Streets- Details to be determined
14™- Fort Delaware (Pending pricing and availability etc)
24"-- PAL Basketball Skills Day at Pitt Center
31st- NCALL/Open Streets- Details to be determined

e October
4th- NCALL/Open Streets- Details to be determined

NCALL/OPEN STREETS is also asking for assistance with two downtown clean up dates which
would be in April and October. There is the possibilities of other events being organized due to
having multiple partners that PAL works with.
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