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PRO’sPRO’s

1.1. Provides Proof thatProvides Proof that
a)a) 95% City Employees well Compensated95% City Employees well Compensated
b)b) 383 Positions examined383 Positions examined
c)c) 20 needed adjusting20 needed adjusting

2.2. Truncation led toTruncation led to
a)a) 11 % Higher entry level salaries11 % Higher entry level salaries

3.3. Recommends City adopt Business ModelRecommends City adopt Business Model
a)a) Utilizing concept of market rangesUtilizing concept of market ranges



PRO’sPRO’s
4.4. Benefits in line with other marketsBenefits in line with other markets
5.5. Minor adjustments needed to “tweak” present salary Minor adjustments needed to “tweak” present salary 

levelslevels
6.6. Implementation new Compensation classification Implementation new Compensation classification 

program must take in to accountprogram must take in to account
a)a) Financial dispositionFinancial disposition
b)b) Current salary levelsCurrent salary levels
c)c) Unique city variablesUnique city variables

7.7. Cost to maintain compensation systemCost to maintain compensation system
a)a) Driven by changes in labor marketDriven by changes in labor market
b)b) Must be applied globallyMust be applied globally
c)c) Adjusting each range/bandAdjusting each range/band

IS THE CITY READY FOR THIS?IS THE CITY READY FOR THIS?



Con’sCon’s
1.1. Validity and Reliability CompromisedValidity and Reliability Compromised

•• Accommodations made for certain individuals/groupsAccommodations made for certain individuals/groups
•• Potential prejudicial recommendationsPotential prejudicial recommendations
•• Data is susceptible to being skewedData is susceptible to being skewed

2.2. Some Benchmarks FlawedSome Benchmarks Flawed
3.3. Qualitative Job descriptions embellishedQualitative Job descriptions embellished

•• Integrity questionableIntegrity questionable
4.4. Comparability’s Comparability’s notnot consistentconsistent
5.5. Qualifications for key positions missingQualifications for key positions missing
6.6. Comparisons of job class titles incomplete or omittedComparisons of job class titles incomplete or omitted
7.7. Completion date compromised implementation for Completion date compromised implementation for 

FY03FY03
8.8. “Sales Pitch” for future assistance“Sales Pitch” for future assistance
9.9. Only maximum range expanded by 2%, WHY?Only maximum range expanded by 2%, WHY?
10.10. Average #’s do not match #’s in Salary Survey results Average #’s do not match #’s in Salary Survey results 

Summary Chart vs. Supportive Material in Survey Summary Chart vs. Supportive Material in Survey 
ResultsResults
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City of Dover PoliceCity of Dover Police
WW--2 Salary Ranges 20022 Salary Ranges 2002

EmployeesSalary Range
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City of Dover Police  City of Dover Police  
WW--2 Pay Ranges by Class 20022 Pay Ranges by Class 2002

EmployeesEmployeesSalary RangeSalary RangePositionPosition

75,00075,000--80,00080,000
67,00067,000--71,00071,000
61,00061,000--65,00065,000
36,00036,000--66,00066,000
44,00044,000--63,00063,000
43,00043,000--48,00048,000
12,00012,000--15,00015,000 44Patrolman (NH)Patrolman (NH)

22CaptainCaptain
44LieutenantLieutenant
88SergeantSergeant
1818CorporalCorporal
3939PFCPFC
55Patrolman Patrolman 
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