
SALARY AND BENEFITS COMPENSATION 
COMPARISON COMMITTEE

The Salary and Benefits Compensation Comparison Committee meeting was held on
October 13, 2011 at 6:01 p.m. with Dr. McGlumphy presiding.  Members present included
Mr. Richard Cook, Mr. Tim Horne, Mr. Mike Karia, Ms. Prameela Kaza, Mr. Alan Machtinger,
Mr. Adam Perza, and Dr. Kim Warfield.  Councilman Hare was also present.

AGENDA ADDITIONS/DELETIONS
By unanimous consent, the agenda was approved as presented.

Self Introduction of Membership
Mr. Richard Cook stated that he is retired but formerly served as the Director of Civilian Personnel
at Dover Air Force Base and previously performed functions related to labor and employee relations,
training and career programs, and salary and wage administration at the Base.  

Mr. Alan Machtinger advised members that he is a retired State employee who served as Human
Resources Director for the Department of Corrections and previously worked for State Personnel,
primarily in recruitment and selection.  

Mr. Mike Karia explained that he is a retired City of Dover employee and former Finance
Director/Treasurer, currently works at Wilmington University in the MBA program, and has an
independent management consulting business.  

Mr. Tim Horne stated that he is Chief Financial Officer and Treasurer for Dover Downs and Dover
Motorsports and formerly worked with KPMG, an international accounting firm.  

Ms. Prameela Kaza explained that she is a grant administrator at PPC and a former candidate for City
of Dover elected office.  

Dr. Kim Warfield stated that she is a retired New York City Police detective, former pastor of a
church in New York City, and current administrator of an outreach program that assists
underprivileged minority individuals in becoming self-sufficient.  

Mr. Adam Perza stated that he is an attorney who practices in the City.

Welcome by Dr. McGlumphy and Review of the Committee’s Purpose
Members reviewed excerpts from the minutes of the Regular City Council Meeting of
August 22, 2011 explaining the purpose of the Salary and Benefits Compensation Comparison
Committee.  Dr. McGlumphy stated that in May 2011, several members of Council requested
information regarding salary and benefits granted by other local jurisdictions.  Due to reduced
staffing at that time, the resources were not available to obtain the information, so it was suggested
that a committee be formed to do so.  Dr. McGlumphy explained that the purpose of the Committee
was to compare salary and benefit information from the State of Delaware; New Castle, Kent, and
Sussex Counties; Wilmington; Newark; Middletown; Smyrna; Lewes; Seaford; Milford; and Dover. 
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Dr. McGlumphy provided an overview of the history of salary and compensation studies that were
performed for the City by Public Administration Services (PAS).  He noted that PAS subsequently
underwent an organizational change and was retitled Management Advisory Group (MAG).  He
advised members that the City’s current Pay for Performance (PFP) system is based on the MAG
model and that the MAG studies are available for review on the City’s website.

Dr. McGlumphy explained that in recent years, due to the decline in the economy that began in
approximately 2008, the City has encountered difficulties in abiding by the guidelines of the PFP
system as a result of a lack of available funds.  Rather than granting performance-based pay raises,
the City granted across-the-board increases of 3% to 3.5% to non-bargaining employees.  He
explained that during one year, due to a financial shortfall, the City furloughed employees one day
each month; however, this created additional stress on staff.

Dr. McGlumphy stated that it was his hope that the Committee would be able to provide an overview
of the City’s competitive position in respect to other similar employers within the State of Delaware.
 
Mr. Hare noted that he felt it was the Committee’s goal to analyze the information and highlight the
differences between jurisdictions; however, Council was responsible for making decisions based on
the Committee’s findings.

Adoption of Robert’s Rules of Order Newly Revised - Parliamentary Authority for Conducting
Meetings
Mr. Perza moved for the adoption of Robert’s Rules of Order Newly Revised as the parliamentary
authority for conducting meetings, seconded by Mr. Cook and unanimously carried.

Distribution of Materials
Members were provided binders containing 2011 Salary and Benefit Data (Attachment #1) for
review and comparison.  Mr. Scott Koenig, City Manager, gave a brief overview of the information
included.  In response to Mr. Perza, Mr. Koenig stated that the City Manager position in Dover was
graded through the Public Administration Services (PAS) system as a Grade 139 with a salary range
of $102,000 to $160,000, which he stated was a wide range that included below market, at market,
and above market levels.

Mr. Machtinger requested copies of collective bargaining agreements, Management Advisory Group
(MAG) and Public Administration Services (PAS) studies, position descriptions that correlate with
the City’s job classification plan under the Pay for Performance (PFP) System and information
regarding the provisions of the PFP (such as a performance evaluation instrument, advanced starting
salaries, advanced promotional increases), as well as an analysis of where the City’s workforce
comes from and transitions to (if available).

Dr. McGlumphy suggested that members contact him by email if additional material is required and
he could forward this information to the City Manager for dissemination to appropriate staff
members.
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In response to Mr. Cook, Mr. Koenig stated that the City is currently experiencing some loss of City
employees to State jobs; however, he did not perceive a large migration of staff from the City in
general.  He indicated that the City typically has some concerns regarding the staffing of technical
jobs in the electric utility and engineering fields.

Discussion - Meeting Dates and Times, Meeting Format, Etc.
Dr. McGlumphy stated that union negotiations for the City of Dover would begin in January and
suggested setting a goal of February or March for completing the project.

Mr. Perza suggested that the selection of a Committee Chair be placed on the next meeting agenda.

After further discussion, members agreed to schedule the next meeting for October 19, 2012 at
6:00 p.m.

Mr. Karia expressed his appreciation for the work performed by staff in gathering and compiling the
information provided.

Mr. Hare explained that members were prohibited from assembling in any group where a quorum
of members was present without providing public notice.

By unanimous consent, the meeting adjourned at 7:06 P.M.

William P. McGlumphy
Councilman, Second District
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