
SALARY AND BENEFITS COMPENSATION 
COMPARISON COMMITTEE

The Salary and Benefits Compensation Comparison Committee meeting was held on
October 19, 2011 at 6:01 p.m. with Councilman McGlumphy presiding.  Members present included
Mr. Cook, Mr. Horne, Mr. Karia, Ms. Kaza, Mr. Perza, and Dr. Warfield.  Mr. Machtinger was
absent.

AGENDA ADDITIONS/DELETIONS
By unanimous consent, Election of Chair was added as Item #2.

By unanimous consent, the agenda was approved as amended.

Review of Salary and Benefits - City of Dover and Other Delaware Municipalities
Councilman McGlumphy suggested that Committee members form working groups to evaluate
different aspects of the project.

In response to the requests of Committee members and Dr. McGlumphy, Mr. Scott Koenig, City
Manager, distributed a variety of information, as follows:

1) Point Paper on Compensation Related Issues - Staff Response
(Attachment #1).  Mr. Koenig noted that answers to the highlighted questions
were still pending.

2) Information Regarding Pay Plans for FY 2011-2012 and FY 2010-2011
(Attachment #2).

3) Agreement Between the Dover Police Department Members Fraternal Order
of Police (FOP) Lodge #15 and the City of Dover dated July 1, 2009 -
June 30, 2012 (Attachment #3).

4) Agreement Between the International Brotherhood of Electrical Workers
Local 1238 and the City of Dover dated July 1, 2010 - June 30, 2013
(Attachment #4).

5) Agreement Between the IUE-CWA-CWA-AFL-CIO and Its Affiliate Local
88315 - Dover Organization of Employees, dated July 1, 2010 - June 30,
2012 (Attachment #5).

6) City of Dover Bonus Program Information (Attachment #6).
7) Current City of Dover Employee Handbook with the Most Recent Changes

Highlighted (Attachment #7).
8) City of Dover Performance Based Pay Policy for Non-Bargaining Employees

(Attachment #8).
9) City of Dover Turnover Rates for Calendar Years 2010 and 2011

(Attachment #9).

Mr. Koenig indicated that turnover was not a major problem City-wide; however, some departments
have a higher rate than others and the City Clerk’s Office and IT Department have higher than
average rates in the City.  He advised members that the Management Advisory Group (MAG) studies 
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described by Dr. McGlumphy during the previous meeting held on October 13, 2011 were available
on the City’s website for members’ review.  Mr. Koenig stated that the Public Administration
Services (PAS) study did not appear to be on the website and offered to provide this to members if
desired.

After a lengthy discussion, Mr. Karia suggested that the Committee form subcommittees based on
each bargaining unit in order to perform meaningful comparisons to similar positions in various
jurisdictions. 

Mr. Horne suggested that a spreadsheet be developed as a standard basis of comparison for use by
all subcommittees.  

Dr. McGlumphy advised members that four (4) employee groups were involved, including the
IBEW, IUE, and FOP unions and non-bargaining employees.  

Responding to Mr. Horne, Mr. Koenig advised members that benefit packages for the various groups
were quite similar and suggested that the City’s benefits be compared as a whole to other
jurisdictions rather than comparing the benefits of individual bargaining units.

Mr. Horne suggested that the Committee consider salaries according to bargaining units initially and
subsequently perform a comparison of benefits City-wide.

After further discussion, by unanimous consent, members agreed to break into subcommittees
based on bargaining units, as follows:

1) Non-Bargaining and IUE - Mr. Cook, Mr. Karia, and Mr. Machtinger
2) FOP - Ms. Kaza and Dr. Warfield
3) IBEW - Mr. Horne and Mr. Perza

Mr. Perza suggest that the Chair of the Committee work with Dr. McGlumphy to develop a standard
matrix to be used when making comparisons and that the Chair distribute this matrix to the various
subcommittees for their use.

Election of Chair
Ms. Kaza moved to nominate Mr. Perza to serve as Chair, seconded by Mr. Horne and
unanimously carried.

Members agreed to schedule the next meeting for November 1, 2012 at 6:00 p.m. 

Mr. Horne moved for adjournment, seconded by Ms. Kaza and unanimously carried.
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Meeting adjourned at 7:13 P.M.

William P. McGlumphy
Councilman, Second District
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Attachments to Original
Attachment #1 - Point Paper on Compensation Related Issues - Staff Response
Attachment #2 - Information Regarding Pay Plans for FY 2011-2012 and FY 2010-2011
Attachment #3 - Agreement Between the Dover Police Department Members Fraternal Order of Police Lodge #15 and the City

of Dover dated July1, 2009 - June 30, 2012
Attachment #4 - An Agreement Between  the International Brotherhood of Electrical Workers Local 1238 and the City of Dover

dated July 1, 2010 - June 30, 2013
Attachment #5 - Agreement Between the IUE-CWA-CWA-AFL-CIO and Its Affiliate Local 88315 - Dover Organization of

Employees, dated July 1, 2010 - June 30, 2012
Attachment #6 - City of Dover Bonus Program Information
Attachment #7 - Current City of Dover Employee Handbook with the Most Recent Changes Highlighted
Attachment #8 - City of Dover Performance Based Pay Policy for Non-Bargaining Employees
Attachment #9 - City of Dover Turnover Rates for Calendar Years 2010 and 2011
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