
 
 

CITY COUNCIL  
WORK SESSION MEETING AGENDA  

Tuesday, January 19, 2021 
5:00 – 6:30pm 

Please note special start time for this meeting 
 

Please note that Council Work Session meetings will be held via teleconferencing until 
further notice due to the COVID-19 pandemic. 
 
To listen live to the Minnetrista Work Session meeting, call +1 (872) 240-3412 and enter 
meeting Access Code 711-795-981 #, or join the meeting from your computer, tablet or 
smartphone by accessing the following: https://global.gotomeeting.com/join/711795981 
 
New to GoToMeeting? Get the app now and be ready when your first meeting 
starts: https://global.gotomeeting.com/install/711795981 

 
1) Call to Order 
2) MSA Sunnyfield Rd Project CP 01-21 and Assessment 

Methodology Discussion 
3) Broadband Discussion 
4) Adjourn 

https://global.gotomeeting.com/join/711795981
https://global.gotomeeting.com/install/711795981


Mission Statement: 

The City of Minnetrista will deliver quality services in a cost effective and innovative 
manner and provide opportunities for a high quality of life while protecting natural 
resources and maintaining a rural character. 

CITY OF MINNETRISTA 

CITY COUNCIL WORK SESSION 

Subject: Assessment Methodology- 2021 

Municipal State Aid Street Improvement Project, City Project 01-

21 

Prepared By: Alyson Fauske, PE, City Engineer 

Meeting Date: January 19, 2021 

Discussion: 

At the January 4, 2021 regular meeting the City Council adopted the feasibility report for 
the 2021 Municipal State Aid Street Improvement Project, City Project 01-21. At the 
meeting the City Council discussed the option of installing left turn lanes at the eastern 
entrance to the school and opted to remove this improvement from the project.  

The feasibility report includes a preliminary assessment roll where 50% of the project 
costs are proposed to be assessed to properties that gain access from Sunnyfield Road. 
The parcels proposed to be assessed are shown in blue, below, all of which are owned by 
ISD 277. 

The estimated cost for improvements to Sunnyfield Road is $490,700. Applying the 50% 
assessment methodology, the preliminary assessment amount for ISD 277 would be 
$245,350. Given the amount of the preliminary assessment, staff is bringing this 
discussion to City Council to get direction on the assessment methodology that should be 
applied to this project. 
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Mission Statement: 
The City of Minnetrista will deliver quality services in a cost effective and innovative manner and provide opportunities for a 
high quality of life while protecting natural resources and maintaining a rural character. 

CITY OF MINNETRISTA 

WORK SESSION ITEM 

Subject:   Broadband and Internet Service Plan for Minnetrista 

Prepared By: Allie Polsfuss, Director of Administration 
Michael Barone, City Administrator  

Meeting Date: January 19, 2021 

Background 

For years, broadband and internet services have been challenging topics of discussion for Minnetrista 
residents, Council and city staff. We also know that these broadband/internet services topic has moved 
its way to the front of line on issues in Minnetrista, as they have been exacerbated by the Covid-19 
pandemic that started in March 2020. 

As the Mayor and City Council candidates experienced during their recent political campaign in 2020, 
many residents are interested in faster internet, more reliable service, extended build out, and 
additional providers in the City of Minnetrista. At the City Council meeting on January 4, 2021, the 
City Council requested that staff provide updated information on the current internet services and 
franchise agreement to discuss a plan(s) for the future.  

Current Status 

Franchise Agreement 
The City of Minnetrista has an active cable franchise agreement with Mediacom (see attachment A.) 
This 10 year agreement was approved December 13, 2013. The expiration of this agreement is on 
December 13, 2023. Mediacom needs to provide a written notice of expiration within a 30-36 months’ 
time period prior to the date of expiration. The latest date of notice (30 months) would be June 13, 
2021.  

Mediacom System Build Out 
The franchise agreement included requirements for future build out when negotiated in 2013. This 
included phases 1-3 as seen in the attachment B. In phase 1 & 2, Mediacom built out an estimated 24-
27 miles and an estimated 380-400 households in Minnetrista. Phase 3, per the franchise agreement 
was to be reviewed by the City but no construction was required or planned in the agreement. 
Mediacom has provided service and built out to additional areas of Minnetrista as obligated by the 
Section 3 (4) (b) of the agreement: Mediacom is ‘obligated to extend service to all areas of the City 
where the density reaches or exceeds 15 homes per square mile.’ 

PEG (Public Educational and Government Access) Fees 
Per section 6 of the franchise agreement, Mediacom collects fees on behalf of the City at the rate of 
$1.20 per subscriber per month solely to fund public, educational and governmental expenditures 
(PEG fees.) Mediacom then remits these funds as a quarterly payment to the City. 

In 2013, the City received a $50,000 interest free grant from Mediacom to be paid back to Mediacom 
by having Mediacom keep a portion of the PEG fees from the beginning of the new Minnetrista city-
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Mission Statement: 
The City of Minnetrista will deliver quality services in a cost effective and innovative manner and provide opportunities for a 
high quality of life while protecting natural resources and maintaining a rural character. 

only contract until the $50,000 was repaid. The reasoning behind the grant was to cover the 
technology costs ‘down stroke’ required with the purchase of video and audio equipment in order to 
record and rebroadcast City Council meetings. Previously, as members of the Lake Minnetonka 
Communications Commission (LMCC), those staffing services, plus the video and audio equipment 
used to record and rebroadcast City Council meetings was provided as members of LMCC. 
 
This grant was paid off in the beginning of 2019, and the City has been collecting 100% of the PEG 
fees ever since. 
 
DEED Broadband Grant 
On October 6, 2020, Mediacom submitted an application to receive a grant to build out areas of 
Minnetrista. The City Administrator provided a letter of support for the grant, as requested by 
Mediacom. If granted, these funds could provide service to 60-70 households in Minnetrista. The 
Office of Broadband Development at Minnesota DEED has not announced the application winners 
yet. Mediacom remains hopeful that Minnetrista will be granted an award. City staff will keep the 
council updated on the results. Mediacom applied for a grant in 2019, along with a letter of support 
from the City, but didn’t receive funding. The 2020 grant is larger in scope, and hopefully that will 
further our chances in this funding period, but there is no guarantee. 
 
Other Providers in Minnetrista 
Residents and Councilmembers have inquired about other internet providers in Minnetrista. Currently, 
there is Mediacom, (fiber & cable) Frontier, (DSL) and Xtratyme (fixed wireless). Depending on 
location within the City, these are the options for residents unless they pay for a private service.  In the 
next section additional providers in Minnetrista will be discussed.  
 
Short Term Actions 

Evaluate Current Agreement   
City Council and staff have discussed a possible evaluation Mediacom’s compliance of the terms of 
this agreement. There are two ways this could be done (1) Audit (2) Compliance Review. Based on 
information received from Bob Vose with Kennedy & Graven, here is his take on these two options. 
 
(1) A technical or franchise fee Audit would be conducted by a national firm to review compliance 
with technical/service quality standards. Typically this type of evaluation is only conducted if there is 
suspicion of particular noncompliance. (Which city staff doesn’t think this is the case.) Hiring these 
consultants without any particularized concern about noncompliance is rare and typically not 
economical. This method would likely take 6+ months and cost up to $15,000. 
 
(2) A Compliance Review would be conducted by legal counsel and staff. Legal counsel would 
identify areas that should be addressed and staff does the leg work to see whether there is compliance. 
This type of evaluation is typically done to assess the franchise’s obligations as far as system build-
out, service expansion and availability, etc. This method would take several months, depending on 
staff’s time committed and Mediacom’s cooperation with requests. It could easily approach more than 
$5,000+ in legal fees depending on staff and legal counsel’s time committed.  
 
Communication to Residents 
Due to the history of broadband in this area and intricacies of the Mediacom franchise agreement, 
many residents are unaware of Mediacom’s operations and why other broadband providers are or are 
not considering working in Minnetrista. Improving communication to Minnetrista residents regarding 
the current state of Minnetrista’s broadband and internet service could alleviate some of the frustration 
that surrounds internet services in Minnetrista. On the other hand, it could generate more questions 
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Mission Statement: 
The City of Minnetrista will deliver quality services in a cost effective and innovative manner and provide opportunities for a 
high quality of life while protecting natural resources and maintaining a rural character. 

and concerns. To better communicate, city staff could provide a page of information on the subject on 
the website, send an article in an upcoming city newsletter, and/or provide better contact information 
for residents who are having issues, etc.  
 
Additional Providers in Minnetrista 
The franchise is not exclusive by its terms. The City can provide information about other possible 
service providers on our website and other methods of communication. The City can also do whatever 
it wishes to invite other providers to serve the community. However, there is a strict statutory process 
for issuing a cable franchise.  
 
Unfortunately, the reality is that there are very few providers that may want to build a competitive 
network and provide services to Minnetrista residents. A few options discussed in the past were 
Metronet/Jaguar, Nextera, Century Link, Spectrum, and Comcast/Xfinity.  
 

Long Term Actions & Goals 

Renegotiate Franchise Agreement with Mediacom 
Once we receive the notice of agreement expiration from Mediacom, the City Council will have to 
determine whether they want to renegotiate the current franchise agreement to possibly include items 
such as: changes in PEG fees, increased broadband build out to less dense areas, length of agreement, 
etc. The City Council could also chose to keep the agreement and its terms as is. The City could also 
choose to negotiate a new cable franchise agreement with a different provider. As stated previously, 
the current agreement expires in December 2023.  
 
Invite Other Providers to Minnetrista 
Because the franchise agreement is not exclusive to Mediacom for internet services, the Council could 
decide to invite other internet providers into Minnetrista. As stated previously, the reality is that 
providers may not want to build a network here due to the lack of density. Most of the density rich 
areas of the city are generally built out. The Council could discuss various creative ways to try to get 
additional providers in Minnetrista to provide residents with more options for broadband services.  
 
Conclusion: 

City staff looks forward to a good discussion with the Mayor and Council in order to discuss the 
framework for a game plan and next steps to take to help towards better broadband coverage in 
Minnetrista. 
 
Recommended City Council Action:  Discuss Minnetrista’s broadband service and give staff 
direction on how the City Council wants to move forward. 
 
 

Does Recommended Action meet City Mission Statement?   Yes   ⁯ No 
Does Recommended Action meet City Goals/Priorities?    Yes   ⁯ No 
Explain: 



































































































easement required thru here that the  city will give 
to feed kings point, would save substantial cost not 
needing to build back to st. boni on SW corner of 
phase 

1071 planned homes 

220 planned homes 

High School 

22 Lots 
planned 

28 homes 

Phase 1 - X is homes 0 is lots 



easement required thru here 
that the city will give to feed 

1071 planned homes 

220 planned homes 

High School 

22 Lots 
planned 

28 homes 

Phase 2 - X marked as homes, O is 
Lots 



easement required thru here 
that the city will give to feed 

1071 planned homes 

220 planned homes 

High School 

22 Lots 
planned 

28 homes 

Phase 3- X are Homes 0 
are Lots 
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