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Project Timeline

Tonight is a Review of Additions and Revisions to the Plan

July 9th – July 13th 2022: Public Charrette at Town Hall

July 25th 2022: Work in Progress Presentation

September 19th 2022: Work in Progress Presentation #2

December 1st 2022: Submit 1st DRAFT of Charrette Report

February 2023: Review Staff Comments

May 19th 2023: Submit Final Charrette Report



Previous Recommendations

Water Tower Commons Ocean Avenue Infill

Lantana Beach Plan Kmart Redevelopment



Updated 
Recommendations



US-1 Infill

Existing Conditions



US-1 Infill

Townhouse Infill Redevelopment



US-1 Infill

Existing Conditions



Lantana Key Planning Districts

Focus and Tailor Efforts



Lantana Key Planning Districts

Downtown District



Dining Incentive Area

Improve Parking and Mobility



Dining Incentive Area

Improve Parking and Mobility



Dining Incentive Area

Improve Parking and Mobility



Dining Incentive Area

Improve Parking and Mobility



Dining Incentive Area

Improve Parking and Mobility



Town Center District

Kmart Overlay



Town Center District

Greynolds Circle



Town Center District

Greynolds Circle



Lantana Beach District

Needed Improvements



Lantana Beach District

Needed Improvements



Lantana Beach District

Needed Improvements



Lantana Beach District

Needed Improvements



Lantana Beach District

Needed Improvements



Code Modifications

Updates to Regulations



Canopy Tree Campaign

Significantly Increase Shade Canopy



Canopy Tree Campaign

Significantly Increase Shade Canopy



Implementation

Priorities and Team Members



Thank You

TREASURE COAST REGIONAL PLANNING COUNCIL

Town of Lantana
Wednesday, June 14th 2023





Your Real Estate Analysts

Tom Moriarity, Managing Principal
Retail & Development Strategies LLC

1

Tom Lavash, Managing Principal
WTL+a Real Estate & Economic Advisors

WTL+a



Market Potentials: Housing

Town-wide (2030): Up to 950 New Housing Units

16

Average 2030
Population Household Housing

Scenario 2021 2030 Change Size Units
Based on ESRI Forecasts
Average Annual Growth Rate (2021-2026) 1.44%
Current & Future Population 12,439               14,153               1,714                 
Allocation to Known Residential Projects:
Scenario #2
Average HH Size @ 1.80                   952                    

Under Construction (3) -                     
Approved 383                    
Proposed 231                    

Total Supportable Units:

Allocated to Known Projects 614                    

Unallocated 338                    

Forecasts (1)



Market Potentials: Office

Town-wide (2029): 20,000 to 25,000 SF
of Speculative Office
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2029 Demand
Industry Sector (In SF)

Town of Lantana
Total Employment 4,691                 

As % of Palm Beach County (15-Year Average) (4) 0.68%

Fair Share Analysis
Total New Jobs-Palm Beach County 92,561               
Lantana Fair Share 0.68%
Total New Jobs-Lantana (2021-2029): 628                    

Lantana Occupied Office Inventory (In SF) 187,999             
Average Countywide Occupancy Factor (In SF) (5) 188                    
No. of Office Jobs: 1,002                 
  As % All Jobs 21.4%

Total New Office Jobs-Lantana (2021-2029): 134                    
SF Occupancy Factor 188                    

2029 Gross Demand - Town of Lantana 25,200               
Existing Vacant Office Space (5-Year Average) 2,345                 

   - Lease-up Required @ 0% -                         (6) -                         
Remaining Vacant Space: 2,345                 
% Vacant 2.8%

2029 NET DEMAND (Rounded, In SF): 25,200               



Market Potentials: Industrial

Town-wide (2029): 40,000 to 45,000 SF
of Speculative Industrial
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Total Employment 4,691                 
As % of Palm Beach County (15-Year Average) (4) 0.68%

Fair Share Analysis
Total New Jobs-Palm Beach County 92,561               
Lantana Fair Share 0.68%
Total New Jobs-Lantana (2021-2029): 628                    

Lantana Occupied Industrial & Flex Inventory (In SF) 316,390             
Average Countywide Occupancy Factor (In SF) 669                    
No. of Industrial Jobs: 473                    
  As % All Jobs (5) 10.1%

Total New Industrial Jobs-Lantana (2021-2029): 63                      
SF Occupancy Factor 669                    

2029 Gross Demand - Town of Lantana: 42,337               
Existing Vacant Industrial Space (5-Year Average) 3,569                 

   - Lease-up Required @ 0% -                     (6) -                         
Remaining Vacant Space: 3,569                 
% Vacant 1.1%

2029 NET DEMAND (Rounded, In SF): 42,300               



Market Potentials: Hotel

Area-wide (2030): Up to 225 Rooms
How Many Rooms Could Lantana Capture?
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Change: Supportable
2021 2030 2021-2030 Rooms

Scenario 2: High Growth
Area Hotel Rooms 1,601                 
Available Roomnights (Supply) 241,751             341,425             99,674               
  Annual Growth (2014-2021) 3.91%
Occupied Roomnights (Demand) 186,411             368,402             181,991             226                        
  Annual Growth (2014-2018) 7.86% (1)
Annual % Occupancy 77.1%

Allocation to Known Hotel Rooms:
  Under Construction
  - N/A -                             
  Planned/Approved
  - N/A -                             
Subtotal-Allocated Hotel Rooms: -                             
  As % of Area-wide Demand 0%

Unallocated Excess/(Overage) of Hotel Rooms: 226                        



Market Potentials: Retail
20

Selected Potential Retail Opportunities

 Increased market capture; not any substantial expansion in space (SF)

 Limited redevelopment sites, but can be better integrated with context

 Create focal public space(s) with adjacent retail businesses to create 
pedestrian activity, critical mass

 Property ownership participation will be critical for key sites

 Consider updating building codes, parking standards which are 
challenging & limiting new retail development
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