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                     TOWN OF LANTANA 
WORKSHOP MEETING MINUTES 

June 11, 2018 
 
1.  ROLL  CALL 
 
Mayor Stewart called the workshop meeting to order at 5:30 p.m. and Mrs. Trent called the roll. 
There was a moment of silent prayer followed by the Pledge of Allegiance to the flag.  Mayor 
Stewart asked that the family of Deborah Manzo be remembered and stated that her father in law 
Donald Pritt passed away. 
 
PRESENT: Mayor Stewart, Vice Mayor Shropshire, Vice Mayor Pro Tem Balfour, 

Councilmember Aridas, and Councilmember Moorhouse. 
 
ALSO PRESENT: Mrs. Trent, Deputy Town Clerk; and approximately 8 spectators. 
 
2.     STAFF PRESENTATION OF THE DRAFT FISCAL YEAR 2018 BUDGET 

 
Mayor Stewart explained that the budget workshop is the first of a number that will be held so 
that Council can discuss the budget in a public meeting.  Acting Town Manager Kaplan gave a 
presentation including where the Town stands in the budgeting process, taxable values, revenues, 
expenses and capital projects.  He explained details of the draft budget and said the anticipated 
General Fund is currently balanced with a surplus of $62,713 and the Utility Fund has a surplus of 
$424. He also asked Council for direction on capital improvement considerations. He announced 
that the Town’s next Budget Workshop is planned for July 9th at 5:30 p.m. and said the proposed 
millage rate and the date and time of the 1st Public Budget Hearing will be set at a July Town 
Council meeting.  

 
3.     COUNCIL DISCUSSION 
  
There was Council discussion. Council asked questions of Town Staff. Councilmember 
Moorhouse asked about when will we know about if we will be getting grants.  Chief Scheller 
replied that we should know by the first week in July and clarified what the grant money covers.  
Councilmember Aridas asked about health and dental costs. Acting Town Manager Kaplan 
stated that the numbers are out there and said we expect more information in July. Vice Mayor 
Shropshire asked if $20,000 is the usual expenditure for library books.  Acting Town Manager 
Kaplan said the usual cost of $25,000 was reduced in order to balance budget. Vice Mayor 
Shropshire asked about cost of parking kiosks and Linda Brien, Director of Operations 
responded to his questions. Councilmember Moorhouse inquired about a permanent generator 
for the lift station at the end of Central Blvd. Mayor Stewart asked what the biggest costs are in 
the budget. Acting Town Manager Kaplan explained that it is primarily personnel costs in the 
General Fund. Mayor Stewart then inquired about how much we have invested in the Police 
Station. Acting Town Manager Kaplan estimated the total to be about $1.4 million. 
Councilmember Aridas asked about the condition of tanks at the water plant. Linda Brien, 
Director of Operations responded to his question and explained the process of inspections. 
Mayor Stewart asked if Mr. Kaplan needed any direction from the Council. Acting Town 
Manager Kaplan stated that the present is status quo and added that revenues continue to 
fluctuate.  He also stated that unless Council has further guidance direction is clear at this point. 
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4.     STATEMENTS FROM THE PUBLIC 
 

Lyn Tate, 806 Lagoon Lane, complimented Stephen Kaplan on the beautiful budget presentation. She 
asked if current paving for phase 1 of the Nature Preserve is in the current budget and also inquired about 
Barefoot Lane path and drainage on Lagoon Lane.   
Catherine Skervin, 1307 Southwinds Drive, had questions about paving projects.  Linda Brien, Director 
of Operations asked her to submit a list of roads she felt were in need of paving. 
 
5.      ADJOURNMENT 
  
The motion was made and carried unanimously.  There being no further discussion, the meeting 
was adjourned at 6:02 p.m. 
 
 
 

Aye  Nay 
 
 

_____                ______   __________________________  
   Mayor Stewart 
  

 

 ______    ______   __________________________  
       Vice Mayor Shropshire  
  
 

 ______    ______   __________________________  
       Councilmember Aridas 
  
 

 ______     ______   __________________________  
       Councilmember Balfour 
 
 

______      ______   __________________________  
        Councilmember Moorhouse 
 
ATTEST: 
 
 
__________________________   
Town Clerk 
    


