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A. CALL TO ORDER

B. ROLL CALL, INVOCATION, PLEDGE OF ALLEGIANCE

C. CITIZEN COMMENT PERIOD

D. DIRECTORS REPORT

D.1. Activity Report

D.1.1. Sales Tax Report

D.1.2. Downtown Outreach Update

D.1.3. Project F41 Update

D.1.4. Strategic Planning RFQ

D.1.5. Kaufman Development District Update

REGULAR MEETING AGENDA 

ENNIS CITY HALL 

107 N SHERMAN ST. 

ENNIS, TEXAS 75119 

{972) 878-4748 

www .ennistx.gov 

TUESDAY, JANUARY 13, 2026 

5:00 P.M. 

D.1.6. Economic Development Grant Programs Update

E. CONSENT AGENDA

E.1. Monthly financial report for December.

E.2. Minutes from the November 25, 2025 regular board meeting.

F. ITEMS FOR DISCUSSION AND INDIVIDUAL CONSIDERATION

F.1. Discussion, consideration and possible action regarding maintenance and improvements of

EDC-owned parking infrastructure. 

F.2. Discussion, consideration and possible action regarding interior and office improvements to

the EDC administrative building. 

G. EXECUTIVE SESSION

Pursuant to the Texas Open Meetings Act and in accordance with the Texas Government Code

Section 551.087 (Deliberation regarding Economic Development Negotiations).

G.1.1.. Project Novel2

G.1.2. Extension Request for Project Rogala

G.1.3. Sonoma Trail
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