ENNIS ECONOMIC DEVELOPMENT CORP.
w REGULAR MEETING AGENDA
V ENNIS CITY HALL
) 107 N SHERMAN ST.
E NNE S ENNIS, TEXAS 75119
(972) 878-4748
TEXAS www.ennistx.gov
74 .AZ({’&‘/!H(’/ b H‘zx'/ 0 Z’l-c?..' ‘" THURSDAY, MARCH 12, 2026
3 / e ___5:00P.M.
A. CALL TO ORDER

B. ROLL CALL, INVOCATION, PLEDGE OF ALLEGIANCE

CITIZEN COMMENT PERIOD

D. DIRECTORS REPORT
D.1. Activity Report
D.1.1. Sales Tax Report

E. CONSENT AGENDA

E.1.
E.2.

Monthly financial report for February.
Minutes from February 10, 2026 regular board meeting.

F. ITEMS FOR DISCUSSION AND INDIVIDUAL CONSIDERATION

F.1.

F.2.

F.3.

F.4.

F.5.

Discussion and possible action to conduct an election of Secretary of the Ennis Economic
Development Corporation.

Discuss, consider and act on approving a contract renewal with Placer.ai in an amount of
$25,005.00.

Discuss, consider and act on moving the board’s regular monthly meetings to the second
Thursday of each month.

Discuss, consider and act on authorizing the EDC Finance Committee to conduct preliminary
meetings in preparation for the City of Ennis Budget Workshop.

Discuss, consider and act on authorizing the reallocation of $15,000 from the previously
budgeted Christmas Lights funding to the Event Production account for the purpose of
implementing a Downtown Beautification Pilot Program in partnership with Keep Ennis
Beautiful.
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F.6. Discuss, consider and act on amending an approved Kaufman Facade Grant award for a project
on a property located at 1906 S Kaufman Street by increasing the previously authorized grant in
an amount not to exceed $770.

F.7. Discuss, consider and act on amending the original approved Kaufman Fagade Grant award for a
project on property located at 401 S Kaufman St. by increasing the previously authorized grant
in an amount not to exceed $8,919.56 for facade improvements on the south and north sides of
the property.

F.8. Discuss, consider and act on approving the allocation of matching funds in an amount not to
exceed Fifty Thousand Dollars ($50,000) in support of an application to the Texas Department
of Agriculture Downtown Revitalization Program (TxCDBG), which provides funding for eligible
public infrastructure; and authorize the EDC Director to execute any necessary budget
amendment requests, application documents or interlocal agreements with the City of Ennis.

F.9. Discuss, consider and act on adopting updated guidelines and program for the EDC economic
Historic Preservation Grant Program (2026-2028), replacing the previously adopted and expired
policy; and authorize the EDC Director to implement and administer the guidelines in
accordance with the updated guidelines and applicable law.

F.10. Discuss, consider and act on adopting updated guidelines and program for the EDC Small
Business Catalyst Grant Program; supersede and replace the previously adopted and expired
program and guidelines; and authorize the EDC Director to implement and administer the
program in accordance with the updated guidelines and applicable law.

G. ADJOURNMENT

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in accordance with the
regulations of the Texas Open Meetings Act on the bulletin board located at the entrance to the City of Ennis
City Hall, a place convenient and readily accessible to the general public, as well as to the City's website
www.ennistx.gov and said Notice was posted prior to the following date and time: Friday, March 6, 2026 at 5:00
P.M. and remained posted for at least two hours after said meeting was convened.

Mo~ CaaxA~
MIRIAM CASTILLO
Economic Development Director

As authorized by Texas Government Code Section 551.071 - this meeting may be convened
into closed Executive Session for the purpose of seeking confidential legal advice from the
City Attorney on any item on the agenda at any time during the meeting.

Ennis Economic Development Corporation meetings are available to all persons regardless of disability. If you require special assistance,
please contact the City of Ennis Economic Development Dept. at (972) 878-4748 or write to: PO Box 220, Ennis, TX 75119, at least 48
hours in advance of the meeting.
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