
Plants and Facilities Committee Meeting 

Thursday, March 16, 2023 5:45 PM 

Derby Middle School Cafetorium, 73 Chatfield 

Street or via ZOOM 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/84300567051 

Meeting ID: 843 0056 7051 

One tap mobile 

+13126266799,,84300567051# US (Chicago) 

+16465588656,,84300567051# US (New York) 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

        +1 646 558 8656 US (New York) 

        +1 646 931 3860 US 

        +1 301 715 8592 US (Washington DC) 

        +1 305 224 1968 US 

        +1 309 205 3325 US 

        +1 360 209 5623 US 

        +1 386 347 5053 US 

        +1 507 473 4847 US 

        +1 564 217 2000 US 

        +1 669 444 9171 US 

        +1 669 900 9128 US (San Jose) 

        +1 689 278 1000 US 

        +1 719 359 4580 US 

        +1 253 205 0468 US 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

Meeting ID: 843 0056 7051 

Find your local number: https://us02web.zoom.us/u/kdzomcx3SN 

 

1. Call to Order 

Speaker(s): Mr. Marcucio 

1.A. Opening Ceremonies 

Speaker(s): Mr. Marcucio 

1.B. Roll Call 

Speaker(s): Mr. Marcucio 

1.C. Additions/Deletions to the Agenda 

Speaker(s): Mr. Marcucio 

2. Public Portion 

Speaker(s): Mr. Marcucio 

3. Approval of Minutes 

Speaker(s): Mr. Marcucio 

https://us02web.zoom.us/j/84300567051
https://us02web.zoom.us/u/kdzomcx3SN


4. Maintenance Report for Plants and Facilities Committee 

Speaker(s): Mr. Marcucio, Mr. Hoffman 

5. Capital Plan Updates 

Speaker(s): Mr. Marcucio, Mr. Hoffman, Mr. Trainor 

5.A. Oil Tank Removal Bid - Bradley School 

Speaker(s): Mr. Marcucio, Mr. Hoffman, Mr. Trainor 

5.B. Window Film at Derby High School 

Speaker(s): Mr. Marcucio, Mr. Hoffman, Mr. Trainor 

5.C. HVAC Project Updates 

Speaker(s): Mr. Marcucio, Mr. Hoffman, Mr. Trainor 

5.D. Tree Removal 

Speaker(s): Mr. Marcucio, Mr. Hoffman, Mr. Trainor 

 

6. Adjourn 

Speaker(s): Mr. Marcucio 



 

 

Plants and Facilities Committee Meeting 

Mr. Marcucio:  Called the February 16, 2023, Plants and Facilities Committee to order at 5:30 p.m. 

OPENING CEREMONIES 

Pledge of Allegiance.   

Roll Call 

Mr. George Kurtyka 

Mr. Ken Marcucio 

Mr. Jim Gildea, Absent 

Also Present: 

Dr. Matthew J. Conway, Jr. 

Mr. Jim Hoffman, Facilities Manager 

Mr. Robbie Trainor, Business Manager 

Additions/Deletions to Agenda 

None 

Public Portion – No one – closed 

Minutes: 

Motion: Waive approval of minutes until the next meeting made by Mr. George Kurtyka, Second by Mr. 

Ken Marcucio. Motion carries 

Mr. Jim Gildea   Absent 

Mr. George Kurtyka  Yes 

Mr. Ken Marcucio  Yes 

Current Projects: 

Mr. Hoffman 

Extra doors coming in:   Loading dock door at Bradley Monday and DMS Tuesday. 

Two sets of exterior doors for Irving. 

April 15 to 20th waste dump at Irving 

Woodshop doors DHS next week – fire doors to exit. 



Mr. Marcucio:  New doors will be on the inside. 

Mr. Hoffman:  Correct.   

DHS – Gazebo is ordered and we are working with the fire department.  It is located off of the cafeteria. 

 

Dr. Conway:  This is part of the Voices for Change grant students proposed last year. 

Mr. Kurtyka: Fire alarm went in the other day.   

Mr. Hoffman:  Electricians replaced the lighting controls in the basement.  They don’t know what caused 

it, but it is back online and everything is normal.  We did replace two breakers and about 20 feet of 

wiring today.  

Mr. Marcucio:  How long were students and staff outside? 

Dr. Conway:  At least 30 minutes outside in the parking lot.  It was a beautiful day and things moved 

along quickly. 

Upcoming Projects 

Mr. Hoffman: Irving lower-level flooring between the 15th and the 20th also.    

Bradley, upcoming, going to get pricing now.  Replacing the ceiling tiles in the kitchen.   

Emergency lighting repairs in Derby Middle School.   

Irving School upcoming, relocating the flagpole.  The flag is down right now at Irving School because of 

the Memorial tree. 

Monday, we are going to have the electricians test all the lighting at Derby Middle School.   

There’s a cylinder where the drain is and you have to change each month.  There’s a chemical inside of 

this cartridge. No gas comes out, liquids will go down.  No odors as long as you change the cartridges 

every six months. 

Mr. Trainor:  At the beginning of this week, we had asbestos walk through.   

Mr. Hoffman:  We had the periodic asbestos inspection.  We completed Central Office.  Both Elementary 

Schools and DHS.  TRC.  I have not got reports back on that yet.  Once I get the reports back, I’ll update 

you on that.  TRC will submit those by Tuesday.   

Solar Panel Update 

Mr. Kurtyka:  I talked to Mr. Hoffman before the meeting.   

Mr. Hoffman:  Solar panels at DMS, that project had resumed.  We finally got approved for the conduit.  

They’ve been running every day.  Finishing up all conduit at the High School.  But they are back on site 

working.    

All of the solar panels are already in place at the High School.   



Dr. Conway:  Some of the wiring does come in.  They had to run under the driveway but not panels.   

Mr. Hoffman:  As far as Bradley solar panels, vans are still waiting for approval of the change order for 

the switch gear room.  That’s coming from the City.  The UI approved the plans.   

Dr. Conway:  But the panels themselves are on the roof.  They’re just not operable.  They’re not hooked 

up.  They finally selected a plan, now they’re moving forward installing a unit in front of a school.  

Mr. Hoffman:  They have to replace the transformers inside the school.  The only school up and running 

is Irving.  Irving is up and live.  We’re running on solar at Irving.  They switched it over this past summer.   

Dr. Conway:  Can we do a comparison then of kilowatt powers to say last year same time and this year? 

Mr. Hoffman:  Yes.  I will be onsite when they seal up.   

Capital Plan List and Status 

Mr. Marcucio:  Is that you, Robbie? 

Mr. Trainor:  Yes.  So, this is the list we submitted to the City in August.  This is what we were hoping to 

have approved.   

There are grants available.  The HVAC grant that we just applied for, we went over last Board meeting 

through Johnson Controls for Bradley and the High School.  Total is around 14 million.  It’s just a waiting 

game now.  I believe it’s around 14 million for both schools.  If we get this, we will be reimbursed.  Is 

that 76 percent, the reimbursement. 

Dr. Conway:  Correct.  This particular one is up to 95 percent. 

Mr. Trainor:  Yes.  JCI is 95 percent.   

Dr. Conway:  The State had a similar program for Districts.  A 50 million set aside for a District to apply 

for.  Subsequent to that a Federal one came out, which is a 95 percent reimbursement.  And the 

remaining five percent can be amortized over 20 years in a loan.  We went back to the City with that 

particular grant project.  Submitted the preliminary application on January 26th and we’re waiting to 

hear back whether we meet eligibility for the next stage.  We won’t know until the end of March.    

Remaining items again, I don’t believe the Capital Planning Committee has met since we submitted this 

plan in August.   

Mr. Trainor:  The Capital Committee hasn’t met yet.  We are going to be applying for a security grant.  

The SS is just strictly education.  Updating security cameras.   

Dr. Conway:  Asked them to give us a quote on cameras in the site line of the perimeter as well.   

Mr. Trainor:  One of the nice things about these cameras is we will have license plate readers.  List of 

approved license plates.  It will also be connected to police as well.  It’s software upgrades for the 

cameras. 

Dr. Conway:  Part of A Plus.  All of the cameras will be updated with that.   

Mr. Trainor:  You can track everyone’s movement as long as they’re in the building. 



ADJOURN 

Motion that the Plants and Facilities Committee adjourn its meeting.  Passed with a motion made by Mr. 

Ken Marcucio and a second by Mr. George Kurtyka at 6:08.    

Mr. Jim Gildea   Absent 

Mr. George Kurtyka  Yes 

Mr. Ken Marcucio  Yes 

 

_________________________________________  

Marianne Samokar, Recording Secretary  

 

 

 

 

 

 

 



 

Plants and Facilities Committee 3/16/23 
 
 
Current Projects: 
     Bradley: Exterior “Total Doors” near rooms 111 and 112 to be removed and replaced with 
new fire doors with card access, Domestic hot water recirculating pumps to be changed to 
stainless steel housings from steel.  
     Irving: Installation of new grinder injection pumps with electrical controls during April 
vacation, Door alarm to be installed on door in lower level between rooms 1 and 2, Hartford 
Steam Boiler pilot program for steam boiler monitoring install date 3/22. 
     DHS:  Main entrance “Total Door” track to be removed and replaced on 3/16, Fire doors in 
room 128 being replaced on 3/29, Kiln install starting 3/13 with electricians starting 3/14  
     DMS:  Waterless urinals to be installed starting 3/10 on level A, Emergency Lighting service 
and replacement as needed.    
     District Wide: All exterior doors to be numbered with 4” numbers. Starting at main 
entrances as D1 working to the right chronologically. 
 
Completed Projects: 
     Bradley: Loading Dock door replacement, Dishwasher install in kitchen, programing of BMS, 
all exit signs replaced with LED.  
     Irving: Dishwasher installed in kitchen  
     DHS:  Doors installed for locker rooms, dish washer installed in kitchen 
     DMS:  Stairwell 1 new fire doors installed (per fire marshal report) 
 
Upcoming Projects: 
     Bradley: In ground oil tank removal. 
     Irving: Flooring install 2nd floor, Hartford Steam Boiler pilot program for steam boiler 
monitoring. 
     DHS: Honey bee hive install, Pavilion install behind café, install keyed valves on sinks in 
student rest rooms under sinks, Emergency Lights install with removal of old DC system.    
     DMS: rubber floor install in elevator, Grease Trap service, Water jetting on main sewage 
lines (April Vacation) 
 
Solar update: 
        Bradley School: JCI awaiting clarification from UI on installing remaining Solar panels 
before transformer upgrade is completed. 
         DHS: Vanguard and All Electric finishing electrical conduit on DHS and DMS, Internal wiring 
at DMS now complete. 
 
HVAC:        
   



FY23 Five Year Capex Plan

Location Priority Order Total Estimate FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 Total Comments

Bradley Exterior Door Replacement 48,142$                   48,142$              

DMS Exterior Door Replacement 11,555$                   11,555$              

DHS Exterior Door Replacement 15,837$                   15,837$              

Irving Exterior Door Replacement 38,000$                   38,000$              

DHS Exterior Store Front Style Door Replacement 240,000$                240,000$            

Irving Security Fencing 150,000$                150,000$            

Bradley Security Fencing 200,000$                200,000$            

DHS/DMS Security Fencing 200,000$                200,000$            

District Tree Removal 38,115$                   38,115$              

District Window Film 230,000$                230,000$            

District Badge System 140,000$                140,000$            

DHS Back Parking Lot / Loading Dock 180,000$                180,000$            

Bradley Back Parking Lot / Loading Dock 150,000$                150,000$            

Irving Landscape 25,000$                   25,000$              

DHS/DMS Landscape 75,000$                   75,000$              

District Maintenance Van (New) 45,000$                   45,000$              

Bradley HVAC Building Ventilation 5,030,000$             5,030,000$         

DHS HVAC Building Ventilation 9,800,000$             9,800,000$         

District Plumbing 250,000$                100,000$            50,000$        50,000$        50,000$        

Bradley Replace Ceiling Tiles 150,000$                50,000$        50,000$        50,000$        

DHS Replace Ceiling Tiles 250,000$                62,500$        62,500$        62,500$        62,500$        

District Asbestos Abatement - Incremental 1,500,000$             50,000$        50,000$        50,000$        50,000$        

DHS Woodshop Floor 50,000$                   50,000$        

DHS Generator for IT Infrastructure 68,000$                   68,000$        

Bradley Remove Underground Oil Storage Tank 25,000$                   25,000$        

Irving Remove Underground Oil Storage Tank 25,000$                   25,000$        

Bradley Playground 75,000$                   75,000$        

19,009,649$           16,716,649$      312,500$      305,500$      262,500$      112,500$      











 

 



WHITE HILLS LANDSCAPING & TREE SERVICE, LLC
4 Howard Ave
Ansonia, CT  06401 US
203-924-5858
CONTACT@WHITEHILLSTREESERVICE.COM
WhiteHillsTreeService.com

ADDRESS SHIP TO
DERBY PUBLIC SCHOOLS
Central Office 
35 Fifth Street 
Derby, CT 
06418 203-736-5027

DERBY PUBLIC SCHOOLS
Central Office 35 Fifth Street  
Derby, CT 06418 203-736-
5027

Estimate 2417

DATE 12/12/2022 

 

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

NOTE WORK LOCATION: 
DERBY HIGH SCHOOL, 75 
CHATFIELD ST, DERBY, CT

T

TREE WORK PRUNE APROX. 8-10' 
BEHIND HIGH SCHOOL 
FENCE AS DISC. / PRUNE 
AND SHAPE BUSHES, 
HOLLYS, & ARBORVATES 
FRONT OF SCHOOL / 
REMOVALS BEHIND 
SCHOOL AS DISC, NO 
STUMPS

1 5,000.00 5,000.00

NOTE T

NOTE WORK LOCATION: DERBY 
MIDDLE SCHOOL 73 
CHATFIELD ST, DERBY CT

T



DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

TREE WORK CUT DOWN & REMOVE 2 
SPRUCE TREES NEAR BUS 
LOOP, NO STUMPS / CUT 
DOWN AND REMOVE 
SMALL TREES BEHIND 
MIDDLE SCHOOL & CUT 
BRUSH APROX. 8' BEHIND 
FENCE AS DISC / REMOVE 
OAK TREE RIGHT REAR OF 
MIDDLESCHOOL / REMOVE 
ORNAMENTAL IN ISLAND 
AREA RIGTH SDE MIDDLE 
SCHHOL / PRUNE TREES 
RIGHT SIDE MIDDLE 
SCHOOL  IN ISLAND AREA 
AWAY FROM LIGHTS

1 3,000.00 3,000.00

NOTE T

NOTE WORK LOCATION: IRVING 
SCHOOL, 9 GARDEN PL. 
DERBY CT

T

TREE WORK PRUNE & SHAPE OAK LEFT 
FRONT OF SCHOOL / 
PRUNE BUSHES & 
ORNAMENTALS LEFT SIDE 
SCHOOL / CUT & REMOVE 
PEAR TREE LEFT SIDE 
SCHOOL / PRUNE ALL 
OTHER TREES LEFT SIDE 
SCHOOL AS DISC. / CUT 5 
MAPLE TREES RIGHT SIDE 
SCHOOL  (2 *CLIMBING*) 
LEAVE WOOD FROM 2 
TREES REMOVE THE REST 
/ CUT DOWN BRUSH 
APROX 8-10' BEHIND 
PLAYGROUND FENCE / 
RAISE CANOPY & PRUNE 5 
TREES NEAR ROAD AS 
DISC.

CUT AND REMOVE 2 
LARGE TREES RIGHT SIDE 
PLAYGROUND & 1 
CATALPA TREE RIGHT 
SIDE PLAYGROUND BY 
USE OF 33 TON CRANE. NO 
STUMPS

1 8,000.00 8,000.00

TOTAL $16,000.00



Accepted By Accepted Date
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