
Special Board of Education Meeting Revised
Tuesday, May 20, 2025 6:30 PM 

DMS Cafetorium 73 Chatfield Street 

and via 

Join Zoom Meeting 

https://us02web.zoom.us/j/89155620034 

Meeting ID: 891 5562 0034 

Find your local number: https://us02web.zoom.us/u/kdmTihWXTL 

1. Call to Order

Speaker(s): Mr. Gildea

1.A. Opening Ceremonies

Speaker(s): Mr. Gildea

1.B. Roll Call

Speaker(s): Mr. Gildea

2. Public Portion

Speaker(s): Mr. Gildea

* Prior to the commencement of any public meeting of any board of the city, the agenda for said meeting

shall be posted in the meeting room and the first order of business of said meeting shall be the

entertainment of public discussion on any item on said agenda and the conduct, length, and method of

terminating said public discussion shall be determined by majority vote of the members of said board of

commission.

3. Board of Education Recognition - Laura Harris

Speaker(s): Mr. Gildea

4. Executive Session

Speaker(s): Dr Conway

Motion:  The Board of Education enter into Executive Session to review the Appointment List 

for New Hires and the Superintendent of Schools attend. 

5. Appointment of New Hires

Speaker(s): Mr. Gildea

Motion:  The Board of Education approve the Appointment List of New Hires. 

6. Subcommittee Reports

Speaker(s): Mr. Gildea

Finance Committee      Mrs. O'Hara 

Negotiations and Personnel Committee     Mrs. Mongillo 

School/Community Relations and Policy  Mrs. Harris 

Plant and Facilities Committee      Mr. Foley 

Academic & Curriculum       Mrs. O'Hara 

Athletic Committee       Mrs. Tovar 

Student Health and Safety Committee      Mr. Gildea 

https://us02web.zoom.us/j/89155620034
https://us02web.zoom.us/u/kdmTihWXTL


7. Superintendent's Report 

Speaker(s): Dr. Conway 

 

8. Administrator Reports 

8.A. Facilities Report 

Speaker(s): Mr. Hoffman 

8.A.1. Bradley School Playground Update 

Speaker(s): Mr. Gildea, Dr. Conway, Mr. Hoffman 

8.B. Strategic Planning 

Speaker(s): Dr. Rafferty 

8.C. Bradley School Monthly Report 

Speaker(s): Dr. Ciccarini 

8.D. Special Education Department Report 

Speaker(s): Ms. McCoart, Mrs. Abakumova 

8.E. Athletic Department Report 

Speaker(s): Miss Moffat 

 

9. Approval of Minutes 

Speaker(s): Mr. Gildea 

 

Motion:  The Board of Education approve the minutes from the April 2, 2025 Committee of the 

Whole, April 22, 2025 Special Board of Education and May 6, 2025 Committee of the Whole 

meetings. 

 

10. Food Services Program Update 

Speaker(s): Mr. Gildea, Dr. Conway, Mr. Giannotti 

 

11. Financial Report 

Speaker(s): Mr. Gildea, Mr. Trainor 

 

Motion:  The Board of Education approve the Financial Report through the period of April 30, 

2025. 

 

12. Out of State Field Trip, Derby High School to Trills and Thrills Six Flags New England 

& Chicopee HS, MA 

 

Motion:  The Board of Education approve the Out of State Field Trip for Derby High School to 

Six Flags New England and Chicopee HS, MA for adjudication on May 30, 2025.  

 

13.  Adjourn 

Speaker(s): Mr. Gildea 

 

Motion:  The Board of Education adjourn its meeting.  
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2025. 

 

12. Adjourn 
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Motion:  The Board of Education adjourn its meeting.  
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 DERBY PUBLIC SCHOOLS  

                                                    35 Fifth Street 

                                          Derby, Connecticut 06418 

                                      (203) 736-5027  fax (203) 736-5031  www.derbypride.org 

 

Dr. Matthew Conway, Jr.                                                  

Superintendent of Schools      

 

April 2025 
 

Academics 
● CAPSS Federal and State Legislative Committee Meeting 

● Testimony at SpEd Public Hearing 

● CAPSS Officers’ Call 

● Meeting with Director of Teaching and Learning 

● CAPSS Assessment & Accountability Committee 

● CAPSS Board of Director’s Meeting 

● CAPSS Planning Meeting 

● Attended Harvard Leadership Institute 

 

Human Capital 
● Held Interview for Certified Staff Vacancies 

● Held District Paraeducator of the Year Selection Committee 

● Attended Professional Development and Evaluation Committee (PDEC) 

● Held DEA Executive Board Meeting 

● Met with Special Education Supervisors 

● Held Negotiations and Personnel Committee Meetings 

● Met with Human Resources Manager  

 

Operations 
● Attended Valley Special Education Regionalization Meeting 

● Participated in Insurance Meeting on New Offerings 

● Attended School Community  Relations and Policy Committee Meeting 

● Held weekly meeting with Business Manager 

● Attended Board of Aldermen/Alderwomen Meeting 

● Coordinated and Held Meeting to Discuss Regionalization of Special Education Services 

● Met with 093 Intern 

● Attended Board of Aldermen/Alderwomen Property & Development Committee 

● Attended Plants and Facilities Meeting 

● Attended Board of Education Meeting 

● Attended Committee of the Whole Meeting 

● Attended Mayor’s Meeting 

● Attended Meeting with Capital One 

● Attended Meeting with Mayor on Bradley School Playground 

 

Culture/Climate 
● Celebrated Assistant Principal’s Week 

● Attended Korean War Veterans Event 

● Attended Tri-M Concert 

● Visited all Schools 

http://www.derbypride.org/


 
 

 

● Parent Meeting on Disciplinary Matter 

● Participated in Meeting on Rotary Interactor’s of the Year 

● Attended Bradley School K-5 Family Math Night 

● Attending National Junior Honor Society Induction 

● Attended Derby High School Honors Induction Ceremony 

● Celebrated National School Volunteers Week 

● Celebrated National Bus Driver Appreciation Day 

● Celebrated Administrative Professional’s Day 

● Attended Derby Elks National Youth Week 

● Celebrated National School Lunch Hero Day 

● Attended the SCASA Student Awards Banquet 

● Held Meeting with Cheerleading Coaches 

● Celebrated National Teacher Appreciation Week 

● Celebrated National Nurse’s Day 

 

 

Athletic Updates 

  
 Jaylen Titus was formerly honored at the National Football Foundation Casey 

O’Brien New Haven Chapter Scholar Athlete Banquet on 4/27 

 Celebrated our Unified Sports Player of the Year Antonio Ortiz and Partner of 

the Year Emma Hyder at the banquet on 4/28 

 Baseball played Naugatuck at Dunkin Park in Hartford on 4/24 which is always 

an exciting experience for the team 

 Unified Sports team at DHS has hosted our DMS team for volleyball and 

kickball. We will be hosting them again on May 7th for a track meet. The DMS 

Unified Sports team will be hosting the CIAC Cornhole tournament on May 21 

3-5pm 

 Currently planning the 14th annual PINK day of games that will be 

happening on 5/17 to raise funds for the Hewitt Center for Breast Wellness at 

Griffin Hospital. Senior Kaelyn DiMartino has taken the lead on the planning of 

the event this year as her National Honor Society Community Service Project. 

Baseball will play Ansonia at 10am, Softball will play Ansonia at 2pm and Notre 

Dame vs Stratford softball will play at 5pm with the alumni fun game at 

approximately 7:30pm. We have almost 100 raffle prizes up for grabs as well as 

food and music throughout the day 

 DHS Spring sports are at the halfway point. The baseball team has 4 wins and 

the softball team has 3 wins. Track is off to a great start as well with the NVL 

Championship meet coming up on 5/24 (All info as of 5/1/25) 

 DMS spring sports are now in full swing and will continue through May. All teams 

have recorded at least 1 victory on the season. 

 Continued work with Parks & Rec and Public Works to update some field 

issues that need attention. The roof of the 1st base side dugout still needs to be 

repaired from the large rocks that were thrown through it. We have new banners 

with the distances on them but they have yet to be hung by public works. I have 

sent the Director of Parks & Rec the invoice for the required repairs for the 

Payden Park scoreboard 

 Celebrated our CAS/CIAC Scholar Athletes of the Year at a banquet at the 

Aqua turf on May 4th  



 
 

 

 

For Information on School Events:   
 

Little Raiders University: https://www.derbypride.org/our-schools/little-raiders-university#h.gj07dzf6p0r7 

 

                                        

Bradley School: https://www.derbypride.org/our-schools/bradley-school#h.fc3zn7up45xr 

Please check out this week's  newsletter 
 

 

Irving School:  https://www.derbypride.org/our-schools/irving-school#h.3sgf6fd5kmc7 

Irving School Newsletter:   https://secure.smore.com/n/9qzgd.  

 

 

Derby Middle School:  https://www.derbypride.org/our-schools/derby-middle-school#h.z4nyo2f9doub 

DMS Newsletter: https://secure.smore.com/n/yr8kq-dms-staff-week-ahead?ref=email 

 

 
Derby High School:   

https://www.derbypride.org/our-schools/derby-high-school#h.edwh8wnag2na 

Latest Newsletter: Check it out here: https://secure.smore.com/n/g3n1s 

  

 

https://www.derbypride.org/our-schools/little-raiders-university#h.gj07dzf6p0r7
https://www.derbypride.org/our-schools/bradley-school#h.fc3zn7up45xr
http://track.spe.schoolmessenger.com/f/a/Ni47wTbYK-frpMP6V6kpvw~~/AAAAARA~/yZy9Y7H7qgBKSxkHoD7KRksyK0v-xLXnOg-Mq0Y8MAGgTshlq3nwsoXnCeF3Fu69ZCRNOy5_pcGYCLBUx6oiObKpNpdzybPoIyOvhHl2X-CgTY7gSwNz3-GVUeJORcss
https://www.derbypride.org/our-schools/irving-school#h.3sgf6fd5kmc7
https://secure.smore.com/n/9qzgd
https://www.derbypride.org/our-schools/derby-middle-school#h.z4nyo2f9doub
https://secure.smore.com/n/yr8kq-dms-staff-week-ahead?ref=email
https://www.derbypride.org/our-schools/derby-high-school#h.edwh8wnag2na
https://secure.smore.com/n/g3n1s


Derby Public Schools – Facilities Report 
Prepared by: Jim Hoffman​
 Date: May 14, 2025 

 

Bradley School 
DERBY PUBLIC SCHOOLS FACILITIES REPORT​
 May 2025 

Bradley  

1.​ Playground Inspection​
 

○​ Description: Multiple bids and playground designs submitted; working on a fourth 
bid. Three of the four bids are from DAS-certified vendors. 

○​ Responsibility: City/BOE 
○​ Status: In Progress​

 

DMS (Derby Middle School) 

2.​ HVAC Preventive Maintenance​
 

○​ Description: Air filters changed, belts replaced, condenser coils cleaned, and 
drains serviced on all three York rooftop units. 

○​ Responsibility: In-house 
○​ Cost: $750 
○​ Savings: $2,000–$3,000 
○​ Completion Date: 5/3/2025​

 
3.​ Cooling Tower​

 
○​ Description: Cooling tower cleaned and filled. Fan and belt operation checked. 
○​ Responsibility: In-house 
○​ Completion Date: 5/13/2025​

 
4.​ Chiller Replacement​

Status: Out to public bid. 

 



○​ Update: Three quotes submitted; all vendors are DAS certified. Working on 
quotes for chilled water piping repairs. Bids submitted by Blizzard Mechanical 
and Hitchcock Mechanical. Awaiting bid from Controlled Air.​
 

5.​ C-3 Exhaust Fan (Science Lab)​
 

○​ Description: Centralized exhaust system motor failed. Replacement motor 
ordered through Troy Industries; ETA 5/22. 

○​ Responsibility: In-house 
○​ Cost: $1,376 
○​ Estimated Completion: 5/23/2025​

 

DHS (Derby High School) 

6.​ Temperature Regulation Issues​
 

○​ Description: Continued work on temperature regulation. 10 PTAC units ordered 
with a 4/23 ETA. Rooms G-06 and G-07 are next on the replacement schedule. 

○​ Responsibility: In-house 
○​ Status: Ongoing​

 
7.​ Staff Restroom – Music Hallway​

 
○​ Description: Main sewer line obstruction in the staff restroom near the cafeteria 

(music hallway). Line was obstructed by non-flushable items; jetted and scoped. 
This is the third occurrence this school year. 

○​ Responsibility: Johnny B Sewer 
○​ Cost: $1,200 
○​ Completion Date: 5/9/2025​

 

Irving 

8.​ School Hot Water Mixing Valve​
 

○​ Description: The mixing valve for the domestic hot water (school side) was 
recalibrated and adjusted to a 120-degree outlet temperature. 

○​ Responsibility: Van-Eatton​
 

○​ Cost: $350​
 

○​ Completion Date: 5/8/2025 

 



 

       Derby Strategic Planning       

 

Derby GC Source Document  
 

School Year 2024-2025 

DHS on WTNH  Apr 30, 2025

Stratford Affinity Purposeful Play Visit  May 12, 2025

TOY New Manual and Process  May 12, 2025

Derby 350 Trial Unit  Jun 2, 2025

 
 

 
Yale Partnership Co-Teaching Anatomy Class ( Research, Letter, and Draft Unit )    

New:   Apr 29, 2025

ECE Investigations New:  Apr 9, 2025

MLE Exploratory Talk PD Hub New:  Apr 10, 2025

New Curriculum Landing Site (New Format) New:  Apr 10, 2025

New Curriculum Document Format New:  Apr 11, 2025

 

 

Yale Partnership Research (Letter and Draft Unit) New:   Mar 14, 2025

https://www.derbypride.org/district/academics/strategic-plan
https://docs.google.com/document/d/1bzXZJo5Ykhns87vXrM7ph1KiP05Gd0NH5ZBh2DPJVG0/edit?usp=sharing
https://www.wtnh.com/news/connecticut/new-haven/derby-students-learn-from-neurologists-about-strokes/
https://docs.google.com/document/d/1xCxHvUD_72VxqhS1YOkamkZ8WC4HPHo0NJil-q520VQ/edit?usp=sharing
https://docs.google.com/document/d/11deW2jg3q_2k03ax870vfmJlnKT5ByZkO2KXuDhQ_sw/edit?usp=sharing
https://www.sciencedirect.com/science/article/pii/S1052305724005226?via%3Dihub
https://drive.google.com/file/d/1L_qCKOtSFs5dlOyxyTIUbF5D_OudDvYs/view?usp=sharing
https://docs.google.com/document/d/1_tYSWwv4yJ7NPQ7hJwvuSQDYx2En4cIPH0MuJ9azprY/edit?usp=sharing
https://sites.google.com/view/mle-in-derby-harvard-ilc/exploratory-talk
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/curriculum-maps-new-home
https://docs.google.com/document/d/1abzFqvXDQTC0mjps5CgBAAUOadYvrrVGuVU0bKD13Yc/edit?usp=sharing
https://www.sciencedirect.com/science/article/pii/S1052305724005226?via%3Dihub
https://drive.google.com/file/d/1g9kM8xIt1-TkkviE6ePF4jgWVHSWW1oQ/view?usp=drive_link
https://docs.google.com/document/d/1_tYSWwv4yJ7NPQ7hJwvuSQDYx2En4cIPH0MuJ9azprY/edit?usp=sharing


Mentoring Update (Draft Cohort for 8-9) New:   Mar 14, 2025

PDEC Update and TOY New:  Feb 25, 2025

MLE LIve from DHS New:   Feb 27, 2025

Tutoring Study (West Ed Update) New:  Mar 12, 2025

 
 

Affinity Cohort Meeting (Writing Focus) New:  Feb 10, 2025

TNTP Reading Support Update New:  Feb 20, 2025

CREC Coaching Support  New:  Feb 20, 2025

Summer School Planning Update New:  Feb 20, 2025

National Network of Partnership Schools (John Hopkins) New:  Feb 20, 2025

 

Mentoring Manual New:  Jan 10, 2025

TNTP Reading Partnership PD for Teachers New:  Jan 17, 2025

MOY Assessment Window Opens  New   Jan 15, 2025

Yale Med School Supporting Health Curriculum Connecting  New:  Jan 30, 2025

PDEC and MLE for 2025 New:  Jan 28, 2025

MOY Teacher Growth Process New: 1-22-25 

 

Math Achievement Presentation New:  Dec 19, 2024

Mentoring Training Underway  New:  Dec 10, 2024

 
 

https://drive.google.com/file/d/1NxgIWbT2agKfZCDCKw_6i6kaLPTIfDXv/view?usp=sharing
https://docs.google.com/document/d/1xCxHvUD_72VxqhS1YOkamkZ8WC4HPHo0NJil-q520VQ/edit?usp=drive_link
https://drive.google.com/file/d/17DqTCO-_dUyF4C9j8pnKqRpQU-uYpw74/view?usp=drive_link
https://docs.google.com/presentation/d/1Lz-Q5MgzvlQHAcEnxgDL-ABauMzpObob3Pd8nxi6xcs/edit?usp=drive_link
https://docs.google.com/document/d/1XrUnsHPflQT4gfHqQYR8ZzpeZA775x7q/edit?usp=sharing&ouid=117785264464468826144&rtpof=true&sd=true
https://drive.google.com/file/d/148EItSZtyOaiF9Avid822ViEbKSGN3ii/view?usp=drive_link
https://docs.google.com/document/d/11duVlkW4-Qaiyz7h2DD22Q4JdxaooS7vidTQOAUc8CM/edit?usp=drive_link
https://drive.google.com/file/d/1B3AUezpv6fw1LXZpQxXbBHCEs1szDbWb/view?usp=sharing
https://docs.google.com/presentation/d/1CPsqB2P3rTOhu92RjQMdhUZVHvzzGUQLv-2MF0kDIEQ/edit?usp=sharing
https://docs.google.com/document/d/1XMxRaCO02kiULLqSSKbhGFMVGvgifkQMeIF0yzEPHCk/edit?usp=sharing


ELA Achievement Presentation New:  Nov 20, 2024

ACES Affinity Group New:  Nov 20, 2024

 
Deep Dive in Derby  New:   Oct 1, 2024

Affinity Cohort Continues (School Literacy Teams) New:   Oct 11, 2024

Assistment Tutoring Program Orientation and Training New:   Oct 16, 2024

Educator Growth Plan Roll Out:  New:  Oct 1, 2024

MLE 2024-2024 New:  Oct 22, 2024

Bookworms Reading Visits Continue (Compliments) New:   Oct 7, 2024 Oct 10, 2024

 

 
Status of the Curriculum Maps New:  Sep 3, 2024

Strategic Plan Community Engagement  New:  Sep 10, 2024

Report Cards New:  Sep 10, 2024

Affinity and Beyond Continues (Derby, Stratford and East Haven)  New:  Sep 18, 2024

Derby 350th Project  New:  Sep 19, 2024

  
 

New Hire Orientation   Onboarding Document  New:  Aug 26, 2024

District WebSite Curriculum Updates  New:  Aug 26, 2024

Administrator Training on new Educator Growth Process (Canvas) New:  Aug 22, 2024

https://docs.google.com/presentation/d/1o8Zw-WUwRunoERCbvCC5ZjohYI2rEzMdRqANJvf_yUA/edit?usp=sharing
https://www.derbypride.org/district/academics
https://new.assistments.org/tutor-academy
https://docs.google.com/presentation/d/1d2cRwT8o-gUB_OozrLM_O3gXBQjTyqGuC_7Z1FsSMqo/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/curriculum-maps
https://docs.google.com/presentation/d/1a4DBGCONU66bztfV_ss7StkUc6fsTU5gPVNBrSYId9s/edit?usp=sharing
https://docs.google.com/document/d/1xDonJ-D4WOZyFVsS1wqJdE1VFV0auWwR7ld_CvociWs/edit?usp=sharing
https://docs.google.com/document/d/1vQucdgbCaWi47Xy7i86kVEBKrpbF_jN1aOkSzY5i-6w/edit?usp=sharing
https://docs.google.com/presentation/d/15Qed09tEJ8HDrn8ViaxXk3gvj0VbZxLiQ_5RS1F9JYM/edit?usp=sharing
https://docs.google.com/document/d/1u70CXEgIo69ydAZoZVJWhk6654g_1mdAdIFrMBZytKY/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/curriculum-maps


 
 

Follow Up Q&A Strategic Plan (The Final Analog and Digital Editions)  New:   Jul 18, 2024

Website Update & Link to Flip Book  New:   Jul 18, 2024

Curriculum Update Sample: (Military History)  The Process  New:  Jul 18, 2024

 
 

 
 

 
School Year 2023-2024 

Strategic Plan (The Final Analog and Digital Editions)  New:   Jun 20, 2024

Web Site Update & Link to Flip Book 
Educator Growth Plan  FLIP Version (Draft to Schools after PDEC Review)  

DPS Professional Learning Calendar (DRAFT)  New:  Jun 4, 2024

The Science of Reading Webinar (DPS Highlighted)  New:  May 30, 2024

2024-2025 DPS Theme   New:  Jun 7, 2024

Leadership Retreat Plan  New:  Jun 20, 2024

 

Educator Growth Plan  FLIP Version (Draft to Schools after PDEC Review)  New:  May 9, 2024

Strategic Plan Draft   FLIP Version  (Heading Back to Schools: Feedback Loop) New:  May 2, 2024

More Elementary Reading Visits (PA, Norwich, Monroe, and Beyond) New:  May 24, 2024

Coach Symposium New:  Jun 4, 2024

Family Resource Site (Under Construction) New:   May 15, 2024
 

 

MLE Workshop  New:   Apr 23, 2024

PDEC Update  New:  Apr 30, 2024

https://www.derbypride.org/district/academics/strategic-plan
https://docs.google.com/document/d/1oCUSeZ6c-WU_8qy7Fgl0KHNJraFg8NP4CIeXw94DgdM/edit?usp=sharing
https://www.derbypride.org/district/academics/strategic-plan
https://docs.google.com/document/d/1fIDJF6wIH9s0kkhElcN81sOSUaNEtnd9kXiTZL79VX4/edit?usp=sharing
https://online.fliphtml5.com/jaozk/qxhs/
https://docs.google.com/document/d/17rZ_3C12Ib0jTEeX_7mS-pjxmZk8RGyKj38jGFx7V-8/edit?usp=sharing
https://youtu.be/Y_x_ySk5RGs?si=yyFT-qWsXB6JEFIk
https://forms.gle/m7PZh7XtYMrwXNHn8
https://docs.google.com/document/d/1fIDJF6wIH9s0kkhElcN81sOSUaNEtnd9kXiTZL79VX4/edit?usp=sharing
https://online.fliphtml5.com/jaozk/qxhs/
https://docs.google.com/document/d/130B2E1bj2MJ2XzdUI0gIB1H8UNrJ1LlNcuhoE0EQMtg/edit?usp=sharing
https://online.fliphtml5.com/jaozk/dioo/
https://docs.google.com/document/d/1M1RIf3Lj3WYb10K-ekmZ3qhCcIOY4XIp3Ya0fVJworM/edit?usp=sharing
https://sites.google.com/derbyps.org/derbypsfamilyresourcecenter?usp=sharing
https://docs.google.com/presentation/d/1gMRuuv96tLsRZsDs1J09g-acmgqNeuOlPI1SMcCeQsU/edit?usp=sharing
https://docs.google.com/document/d/1o_1SMv2xHm1cKuZU_FfZEqNBho63Qv8TmyQCxbQOgkU/edit?usp=sharing


Strategic Planning Phase 3 (The Writing) New:  Sample Flip Book Apr 30, 2024

State Webinar Presentation Elementary Literacy New:  Apr 25, 2024

Elementary Literacy Showcase at Irving (Cromwell, Coventry Visit) New: … Apr 24, 2024
“…Many thanks for letting us visit today. You have so much to be proud of in Derby.” Asst Super North Haven 
 

 
 

Leaders and Special Education Programming New:  Mar 18, 2024

CAS Leadership Presentation New:  Mar 14, 2024

Interdistrict Reading PD Bookworms Demo (Derby Hosting) New:  “..Thank the rest of your Feb 23, 2024
team for me, as well as those eager second and third grade learners, who impressed us all with the way in which they worked 
together, and for their willingness to let us watch.” CSDE 

Elementary Literacy Team Meeting New:  Feb 22, 2024

Strategic Planning Draft Template and Next Steps: New:  Mar 18, 2024

SoR Masterclass Affinity Meeting (Derby Hosting) New:  Feb 28, 2024

 

K Waiver Process  New:  Jan 19, 2024

Strategic Subcommittee Planning  New:  Slide Show Jan 15, 2024

PDEC Draft One (New Teacher Capacity System) New:  Agenda Jan 30, 2024

Curriculum Writing Planning  New:  Feb 1, 2024

Affinity Cohort Meeting (Stratford and East Haven) New:  Feb 28, 2024

 
Strategic Subcommittee Planning  New:  Jan 8, 2024

Assessment of School Practice (Inclusive Ed) New:  Jan 8, 2024

Dallas Fort Worth Educators Collaborative Presentation  New:  Jan 25, 2024

Groton Visits to View our Literacy Work  New:  Jan 22, 2024

CAS Leadership Conference Presentation  New:  Mar 14, 2024

Reading Resource Update: New:  Jan 12, 2024

 
Superintendent Network Visit New:  Dec 12, 2023

Strategic Planning Update New:  Dec 13, 2023

Personalize Assessment Process Update New:  Dec 20, 2023

PDEC Asynchronous Meeting New:  Dec 5, 2023

Reading Mandate Update: Waiver Process Explained: New:  Dec 1, 2023

https://docs.google.com/presentation/d/1e_5h1vXzNdn034XikNWjW_hhnu3hHaLLSqYB91O6ydM/edit?usp=share_link
https://online.fliphtml5.com/jaozk/iasy/
https://docs.google.com/presentation/d/1j0Y14OwJ8dl7RypmmhDkcZ_kfdX2ARDFyfsjM8Q09Z8/edit?usp=sharing
https://twitter.com/Irving_School/status/1783290954310435196?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Etweet
https://drive.google.com/file/d/1l3pxJW4DiIUbqrlqHtsXhuaG4GbSqs8m/view?usp=sharing
https://docs.google.com/presentation/d/1lU07zcyBKkgRdPHrzLGsO5Ile6UYZ0I-kVVWEsMHrJg/edit?usp=drive_link
https://docs.google.com/presentation/d/1mjOxa1jpMgKI3uOHELlSgn-RmTuVEgiER6ZayQBnH68/edit?usp=share_link
https://docs.google.com/document/d/1Ww0ETf0iR1Pmpa098B5pFfBolB2Ygnsl5mljq9dgQms/edit?usp=sharing
https://docs.google.com/presentation/d/1Rgn43y951rAldj1chN9-DFseAdzpU9pGQfEktioC1b4/edit?usp=sharing
https://docs.google.com/document/d/1Uqe6SpL_12pvwUSZ3Q0Hf84qL7Qis1uMPpe9mHeAlE4/edit?usp=sharing
https://docs.google.com/document/d/1ibBAwAtneYZgY0eu0S62ZRnqUfX2C7xCBHBB7FSsz-Q/edit?usp=sharing
https://docs.google.com/presentation/d/1_blEqe4TLV0xzGXF19FdZHUKcri4_-THB3W9LuhMvrU/edit?usp=sharing
https://docs.google.com/document/d/1acRz7BjC4tJfHQeiEKcGkx7tcyazKTF1ssS3AW4FDIk/edit?usp=share_link
https://docs.google.com/document/d/1acRz7BjC4tJfHQeiEKcGkx7tcyazKTF1ssS3AW4FDIk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NRCrOdIjwTo2qVMWZsyEYFU7chfllZsD5mq071jBK2I/edit?usp=sharing
https://docs.google.com/presentation/d/1Rgn43y951rAldj1chN9-DFseAdzpU9pGQfEktioC1b4/edit?usp=sharing
https://docs.google.com/document/d/1ibBAwAtneYZgY0eu0S62ZRnqUfX2C7xCBHBB7FSsz-Q/edit?usp=sharing
https://forms.gle/peRTGPgy9GKybQ8D6
https://www.educatorcollective.org/events-list/2024teacherlearninglab
https://docs.google.com/presentation/d/10zwA-UVJdkU_MHETlT2C_XE2yWJ3Cmq0HHwo9gbvMHw/edit?usp=sharing
https://docs.google.com/document/d/1yvyTt3lsr17vfS1OnlCx4mp0MovNLiiOMpjlm7WZ86w/edit?usp=sharing
https://drive.google.com/file/d/15DnPtfyviy_mkhU7-NfGPiaOTAxYe2ph/view?usp=drive_link
https://docs.google.com/document/d/1Jk8XO6twM5LNfOihO5tFz6XXFw41rTg-eMBdceiHg5Y/edit?usp=sharing
https://portal.ct.gov/SDE/Academic-Office/Center-for-Literacy-Research-and-Reading-Success/Connecticut-Approved-K-3-Reading-Curricula-Programs


 

Net Stat CSDE Workshop (Funding and Hiring Info) New:  Nov 1, 2023

CT State BOE Visits DMS for CN  New:  Nov 6, 2023

Strategic Planning Update New:  Nov 13, 2023

PDEC Update  New:  Nov 9, 2023

Right to Read Grant Update New:  Nov 14, 2023

New Staff / TEAM PL New:  Oct 19, 2023

 
Strategic Planning Focus Surveys (Parents/Community Sample) New:   Oct 12, 2023

Coming Soon: Opening Canvas Site for Strategic Planning  

Performance Matters Presentation  New:  Oct 12, 2023

Right To Read Update: New:  (Our work: Coaching/Teacher Support, Feedback and Oct 11, 2023

Resource Implementation, Classroom libraries update, Increased writing focus, More grade level 

reading tasks, etc.) 

SoR Masterclass Year 2 Class New:  East Haven Affinity Meeting:  Oct 10, 2023 Oct 25, 2023

CAS Leadership Session 2 (Action Research) New:  Oct 19, 2023

PDEC Update and Teacher Evaluation New:  Sep 26, 2023

 
Strategic Planning Focus Groups Project Dates:     Oct 3, 2023 Oct 4, 2023 Oct 6, 2023

New:  Sep 11, 2023

Curriculum Mapping Update (Elective Sample Pre Calculus) New:  Sep 5, 2023

Personalized Assessments for Math and Literacy New:  Sep 5, 2023

SoR Strategy Map (Draft) New:  Sep 12, 2023

SoM Strategy Map (Draft) New:  Sep 12, 2023

 

Strategic Planning Update: Initial Planning Meeting Set Up With PEL (Regular Updates coming) 

New Safety and Security Training Resources/Training (Website) New:  Aug 17, 2023

New Staff Orientation New:  and  Aug 28, 2023 Aug 29, 2023

 

Summer Projects 2023 (Teaching and Learning Punchlist) New:  Jul 6, 2023

New Safety and Security Signage (Student Artwork)  New:  Jul 12, 2023

District Strategic Planning Process (Website)  New:  Jul 6, 2023

https://drive.google.com/file/d/1LBTh6RIrjYSmwoKJBv7Z7oPIr8Pc4984/view?usp=drive_link
https://docs.google.com/document/d/1xITz0XdIcfoe3_Lvka-IcHRt3qm7p-ahKCJDrvB4Dng/edit?usp=sharing
https://docs.google.com/document/d/1fzQEELKvgQFi5aJddzIgk2ju4k4DaY73bkF0XRWReUA/edit?usp=sharing
https://docs.google.com/presentation/d/10h7jcTbWA6jQOg9R4ZO20X-wjMMleAAn/edit?usp=sharing&ouid=117785264464468826144&rtpof=true&sd=true
https://www.surveymonkey.com/r/7J7ZQ8X
https://canvas.instructure.com/courses/6145115
https://docs.google.com/presentation/d/1Jp6Fnt7_i1AAnyz42b89Xx2234qQ9ZFR-gYW1xUYcDM/edit?usp=sharing
https://www.capss.org/science-of-reading/science-of-reading
https://docs.google.com/document/d/10HY4GrHVYz3qMySZflgoa2hcTFus4iGFWYT7ecZLuLo/edit?usp=sharing
https://docs.google.com/document/d/1n4tsNWDxmc3U1gombtWQroVj9B5K1Laymkz-duziaco/edit?usp=sharing
https://docs.google.com/document/d/1i9OTKkQFeeP56fsTRtzey2wMPQkaxUiQperFEgiNxb8/edit?usp=sharing
https://docs.google.com/document/d/1_kDBA0Ncvo0rpkzfvvqtGNypO3671YCBDyT3o_ojOZ0/edit?usp=sharing
https://docs.google.com/document/d/12UVdJ1Q0wG8ku7YhxpEVTy0f9rQWV98DCG6_yYg9r7A/edit?usp=sharing
https://docs.google.com/document/d/1naqJ4KgiyfvBLstPqXw7M_DVe8GSBkq5jjJKE0aWeJ4/edit?usp=share_link
https://docs.google.com/document/d/1U5NzlHonuoxQuK5bDLL8DiE9xCx6MklqDt-5rWsRwII/edit?usp=sharing
https://sites.google.com/derbyps.org/dps-safety-and-security/home
https://docs.google.com/presentation/d/15Qed09tEJ8HDrn8ViaxXk3gvj0VbZxLiQ_5RS1F9JYM/edit?usp=sharing
https://docs.google.com/document/d/1xR3itmP7ZLoIgxgzeqPmm2-2JWqMhtoR9EGAwJEdK0g/edit?usp=sharing
https://drive.google.com/file/d/143BZyGRfFMZPjWbegm8-g7nwp75-Jcqa/view?usp=drive_link
https://canvas.instructure.com/courses/6145115


 
 
 

 

School Year 2022-2023 

Lab Site in Math (Live Learning Lab)  New:  (12pm) DMS May 22, 2023

Strategic Planning Update: One Page Summary New:  May 9, 2023

HQI PD District PD Planning:  New:  May 1, 2023

SoR District Journey on the Masterclass (Video View From Audience)  

(Great Scott Video: Original) New:  Apr 26, 2023

 

Principal TLC In Person Meeting New:  Apr 17, 2023

New HQI Draft New:  Mar 31, 2023

Coaching Coherence Work New:  Apr 17, 2023

HQI PD for All Schools New:  Mar 28, 2023

 

Building Thinking Classrooms New:  Mar 15, 2023

SOR Storyboard New:  Mar 13, 2023

Vetting Reading Resources New:  Mar 8, 2023

Coaching Coherence New:  Mar 1, 2023

Teacher Perspective on Pandemic Perseverance Recipe  New:  Feb 15, 2023

Reading Resource Preview Party New:  Feb 14, 2023

 

Harvard PL at Derby Public Schools   Jan 19, 2023

HQI PD for All Schools   Jan 19, 2023

SoR MasterClass Affinity Group Derby Presentation    Jan 13, 2023

Strategic Planning 23-27    Jan 5, 2023

Reading Resource Review Process   Dec 9, 2022

Coaching Training Sessions (PL with Partners for Educational Leadership)   Dec 5, 2022

HQI November Session (Collective Efficacy and Credibility)   Nov 29, 2022

SOR Walk Throughs (Sample)   Nov 28, 2022

Safety and Security Training (School Team Training)    Nov 10, 2022

https://www.gse.harvard.edu/news/23/03/new-vision-teacher-collaboration
https://docs.google.com/document/d/1OSRrDPvtXkJi4t3tdW1qMnQ1q8g-EFHmpZY-qzkDVMY/edit?usp=sharing
https://docs.google.com/presentation/d/1APUGOnolZJiAde2DhEvrbEq2vUqoRUoUvkAkjdhVaa4/edit?usp=share_link
https://drive.google.com/file/d/1_KOixNoUD1KlLlZwAKeFCOXQZ1MUk63b/view?usp=sharing
https://youtu.be/0yoI8S6PZT4
https://drive.google.com/file/d/1CiqyCKyJtSQPJKElyRr1O4obDAbwHS6i/view?usp=share_link
https://drive.google.com/file/d/1f6nZ7T_BL7H4VgvkT-en4D13ubngoPo3/view?usp=sharing
https://docs.google.com/presentation/d/119GsuGjGXI42Y3fQMh7f3NST99sXbo26Cf20nOibXYY/edit?usp=sharing
https://sites.google.com/connecticutcenterforschoolchange.org/thinking-classrooms/home
https://drive.google.com/file/d/1sahlgfXgchfF5YflYjbZfvEa2AjizQTl/view?usp=drivesdk
https://drive.google.com/file/d/1Nc8bIyCTuxOfYhAilUe55yM791vjlPmI/view?usp=sharing
https://forms.gle/NzAP5RpyXiBHdBbW9
https://docs.google.com/spreadsheets/d/1ZES6FSgHXfY0dsXwNnHdFx6ZtiZw6NTHd_LsLGUECbw/edit?usp=sharing
https://docs.google.com/document/d/1IWA1kQSHaPOtHDQUbnWNWvgUg2kjfXgFrXCSA-dfumY/edit?usp=sharing
https://communities.gse.harvard.edu/ppe/s/program/a0x1Q00000DGrRaQAL/p000189
https://docs.google.com/presentation/d/1JEsvWFSZhKjYuZCnBqkqSb_m0cPFWpuh71NpO4YkXEc/edit?usp=share_link
https://docs.google.com/presentation/d/1c68ozI8gYUFiZZHmHMll7_S1DY3f5Xu7j3PZSjqzu_0/edit?usp=sharing
https://docs.google.com/presentation/d/1wRPfSr91I8aK5aNOxke_oJnFKiXNMqYRCk3KXhVdFyA/edit?usp=sharing
https://docs.google.com/document/d/1HQtt_qVZlzHvpdm9Nj0UYpON2L79cbGcEU_pB551JVk/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1WL4HxLBuKHUCRioxBgiv2g-gII8eWXXb5yG61a0dciE/edit
https://docs.google.com/presentation/d/1Ptbs3mMQbpiHRxAcgSOZpHOGq14DRrpeQT7HUwI45X8/edit?usp=share_link
https://docs.google.com/presentation/d/1nWgiUftJ4Tf3Jj1_PUdk8QZMHFlK8sxlKIRak4_dxa4/edit?usp=share_link


 
Harvard PL at Middle School: Articulating the Intangibles of Teaching: Aligning Your Purpose and Practice for 

Instructional Leadership    Oct 14, 2022

The Live Learning Lab   Oct 14, 2022

 
SOR Masterclass (Literacy Plan)  

PDEC (Opening Meeting/Planning)  
HQI Collective Efficacy (District Strategic Learning)  

 

Opening Day Planning   Aug 18, 2022

Convocation Theme: We are all diamonds. 

Administration Convention:  Aug 22, 2022

New Hire Orientation   Aug 24, 2022

Curriculum Mapping Update  Jul 12, 2022

 

 Derby Strategic Planning  

2020-2022 
 

Strategic Planning Dashboard 

A virtual dashboard to illustrate the progress of the components of the Strategic Vision 

Plan for Derby Strategic Plan Creation  

The plan that  was shared with the Academic Sub-committee & Guiding Coalition to keep the work on track 

Derby Strategic Planning GC 1: The Google Slides presentation for the 1st Guiding Coalition meeting 

Derby Strategic Planning GC 2: The Google Slides presentation for the 2nd Guiding Coalition meeting 

Derby Strategic Planning GC 3: The Google Slides presentation for the 3rd Guiding Coalition meeting 

HQI Learning Series (Slideshows: Guiding Coalition) 

HQI Learning Series and PD Calendar for 2021-2022 (Links embedded) 

New Roadmap plan for 2022 (Updating strategy maps-draft for district update) 

DPS Four Buckets for Improvement (School and Coaching Focus Areas) 

Curriculum Update (Latest version) 

https://communities.gse.harvard.edu/ppe/s/program/a0x1Q00000Bo0mUQAR/p000145
https://docs.google.com/document/d/1mF75qYqYHascq9L3zLH0xy4IDY2od1nybUzRMcm_7QM/edit?usp=sharing
https://docs.google.com/document/d/1U7YF1bcORP2c3fvECwi0v7ymY4kDKIj27nfo4EGvnLU/edit?usp=sharing
https://docs.google.com/document/d/1vVayhJnJspo6stkBL8hv8tUsz_GsEUuZ-KwNlUUknPU/edit?usp=sharing
https://docs.google.com/presentation/d/1G8056rO2j_T2Hvj94VJFT6I5y5IaM464HkfRWh02ZFg/edit?usp=sharing
https://docs.google.com/document/d/1RCLGqhQwEooRPEEZSHytxSCm1YmtIA63Qgz_5tqlDa4/edit?usp=sharing
https://docs.google.com/document/d/183XsEIQJS9d9it1jzrCgBWWJK6O6SHagPeOiyWp5uHk/edit?usp=sharing
https://docs.google.com/presentation/d/1K8SyKU4LPL38JBB4lbpf3VMnoBj7ZsmiMl7A2fvRNow/edit?usp=sharing
https://docs.google.com/presentation/d/1gf6V9I3XjEO4LFEx6N0YHc0g7y8SENnId5huSB0mtY8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-En2wFaRERGmoz4F5Bbkbixc4mvLAWN2-2wHORwehNg/edit?usp=sharing
https://docs.google.com/document/d/1jJWDDVYhSwqwpxWa2hla__e44RF4pHFpBTSGGynIYoI/edit?usp=sharing
https://docs.google.com/presentation/d/1hdvA_LYTFrsBzoTrsc_cut4J25lr0Al_BDCwJgrPFbs/edit?usp=sharing
https://docs.google.com/presentation/d/1z-2OrmbfBDZgucH1USFLIp9NFy0J766mi0M0Zt680wU/edit?usp=sharing
https://docs.google.com/presentation/d/1CwPrd99h1sYqIBk7rwcA22Z7RitautEI53pTMy1LAu4/edit?usp=sharing
https://drive.google.com/drive/folders/1tB06H9hb1IYznxYwHlW1-QoUD0xN9Qzz?usp=sharing
https://docs.google.com/document/d/1TqWopQY2kE66TdZSLFEjxcPukuuBUJDQOJ9qrGvTAnA/edit?usp=sharing
https://drive.google.com/file/d/1-NuH5zC_jv9Jc69PntDJokyyKM7STRwl/view?usp=sharing
https://docs.google.com/document/d/1C8NscvPfr9roKQ_YFVySDhV2DCxXC45SaOmUIZPeGic/edit?usp=sharing
https://docs.google.com/presentation/d/1Rn8Om_vI2y0W21n6_hArVlS3v28iZDjpZS_vyj3haGI/edit?usp=sharing


ELA Curriculum Training (Interactive Read Aloud Mapping Project)   Feb 17, 2022

HQI Learning Series (Slideshows):  Latest Workshop    Feb 17, 2022

Assessment Summit:  Mar 10, 2022

Strategy Symposium (with Partners for Educational Leadership):  Mar 11, 2022

TLC Principal Meeting: (April 2022) Strategy Mapping/Assessing Update​ ​​  Apr 21, 2022

Latest State Monitoring Update   (Moved Out of Opportunity District in Light of Growth) Jul 11, 2022

Curriculum Revisions with Portrait of the Graduate Lens:   Jul 14, 2022

Strategic Action Planning (SY 2022-2023).   Jul 19, 2022

After School Planning    
 

 

 

 

 

School Strategy Maps (Drafts: Revised Across the Year) 

 

Derby Public Schools Strategy Map 

Bradley School Strategy Map                                                      ​ Irving Strategy Map 

Derby Middle School Strategy Map                                            ​ Derby High School Strategy Map 

LRU Strategy Map                                             ​ ​   ​ RAISE Strategy Map 

 

 

Math and Literacy Action Plan 

https://docs.google.com/presentation/d/1SQqBsFuxH9d81UdZPmz1S0gCrJ2thiIVMtz4lUItExQ/edit?usp=sharing
https://drive.google.com/drive/folders/1Gby7qO2k0WFxS9Z4biJEujW4SpbEq8uV?usp=sharing
https://docs.google.com/presentation/d/1acgK7J92QyBabCpPgWHGRqf7O7sFZt_dUU8KK283j1o/edit?usp=sharing
https://docs.google.com/presentation/d/1VFEFJ8w2rNv3bo3VbtDPoI-1YhUHhzKIcDFgNkBdll4/edit?usp=sharing
https://docs.google.com/presentation/d/1S_T1YsaFPBwV_iemaKZi7EPjSydgXGVCrnPFxuuEo8A/edit?usp=sharing
https://docs.google.com/document/d/149W16lkHSDL0sH7BypRWVRdFQTSgP7bIASoPtND3s5Y/edit?usp=sharing
https://docs.google.com/presentation/d/1gf6V9I3XjEO4LFEx6N0YHc0g7y8SENnId5huSB0mtY8/edit?usp=sharing
https://docs.google.com/document/d/1mkK6YtkxdQppROXyrth7w2f9asm3sTOrlROWGcWkuPI/edit
https://docs.google.com/document/d/1b3ZtL-i_a9i8Wkivx3UyP971Toui2wiSE1anE_FJORc/edit?usp=sharing
https://docs.google.com/document/d/1D_n8-go3god9p1Q6HuBemYWR0VlAvjtOvA_2hJ9o3oI/edit?usp=sharing
https://docs.google.com/document/d/1B2JPJ3IkkFOO34vVE9xjoVWIsrbGvRkC6L4jX8ePpYQ/edit?usp=sharing
https://docs.google.com/document/d/1RUtXSRpsItSBMcV6oOwgMKo5QQcLBJi-fNTjthM9xNs/edit?usp=sharing
https://docs.google.com/document/d/1yxSq8e0_r8mLSzWZxSe54WkwAE824rYSPWCFjSpReyM/edit?usp=sharing
https://docs.google.com/document/d/1jIvRrs8_gZZUXcOWoKdwhcrXGZpG0-sk_OYNehytbSg/edit?usp=sharing
https://docs.google.com/document/d/1DMkg-UAKoep3E-lTMppkFgPAmvdbhkR67EqJVM6fGTI/edit?usp=sharing
https://docs.google.com/document/d/167CkTg35lExq7xx961YsBzyQxfShSFgZbHGUs1nmndY/edit?usp=sharing
https://docs.google.com/document/d/1FxxykhQlkhKIXFtR2X0zU9uZJLd6PgnKnA3i10oI_Bs/edit?usp=sharing


 

 

 

Derby Public Schools- Curriculum Website                                 Curriculum Dashboard 

                             

 

HQI Draft (Starting Point Sketch)                                         HQI Sketch 2.5 SY 2021-2022 

                                    

 

 

 

https://docs.google.com/document/d/1FxxykhQlkhKIXFtR2X0zU9uZJLd6PgnKnA3i10oI_Bs/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/home
https://docs.google.com/spreadsheets/d/1NRCrOdIjwTo2qVMWZsyEYFU7chfllZsD5mq071jBK2I/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/home
https://docs.google.com/spreadsheets/d/1NRCrOdIjwTo2qVMWZsyEYFU7chfllZsD5mq071jBK2I/edit?usp=sharing
https://jamboard.google.com/d/1_R6eYfVEjluYAl76mrT1F_V5YbdH7OfzcLYGZ9xRxaQ/edit?usp=sharing
https://drive.google.com/file/d/1mxGpz2-1dYPk_FfJUokyeiXox_XgmlOL/view?usp=sharing
https://drive.google.com/file/d/1mxGpz2-1dYPk_FfJUokyeiXox_XgmlOL/view?usp=sharing


     

Bradley School 
155 David Humphreys Road • Derby, CT  06418-2250 

Dr. Mario Ciccarini, Principal 
Nicole Giardini, Dean of Students 

Phone:  (203) 736-5040 • www.derbyps.org/Bradley 
Email:  MCiccarini@derbyps.org 

 
 

At Bradley School, we leave our P.A.W.S. on everything we do. We Persevere, Act Responsibly, Work and Play Safely, and Show 
Respect. These characteristics define us and help us become positive role models in our school and community. 

 
 

May 2025 Monthly Report  
  

Academics 

●​ Ongoing - Flexible Friday schedules (K-1, 2-3, 4-5) 

●​ 4/22 - Math USNS assessment window opens  

●​ 4/23 - Grade 4 Math Bee  

●​ 4/30 - Grade 3 Math Bee  

 

Human Capital 

●​ Ongoing - Academic SST meetings  

●​ 4/01 - SBA text feature meeting  

●​ 4/24 - Civic Canopy meeting with Derby Neck Library  

●​ 4/29 - PDEC meeting at DMS 

●​ 4/30 - Valley Community Index Education Meeting (Mario) 

 

Operations 

●​ 4/11 - Report cards issued to all students  

●​ 4/24 - Lifetouch Spring Photo Day  

●​ 4/24 - Paraeducator of the Year selection committee meeting  

●​ 4/28 - Teacher of the Year nomination window opened  

●​ 4/28 - April emergency drill (Fire) 

●​ 4/30 - Safety & Security PLC 

 

Culture/Climate 

●​ 4/01 - Spring book fair  

●​ 4/02 - Paraeducator breakfast  

●​ 4/03 - Band student celebration (All-City Concert participants) 

●​ 4/04 - Grades K-2 author visit (PTA) 

●​ 4/08 - Outdoor Classroom parent presentation (virtual) 

●​ 4/09 - Talent Show for Grades K-2 

mailto:MCiccarini@derbyps.org


●​ 4/09 - PTA meeting  

●​ 4/10 - 2025 Bradley School Talent Show  

●​ 4/11 - Kindergarten Easter egg hunt  

●​ 4/21 - EL student celebration  

●​ 4/23 - Grades 3-5 author visit (PTA) 

●​ 4/23 - Family Math Night  

●​ 4/25 - Character Silhouette Challenge celebration  

●​ 4/29 - Grade 5 Outdoor Classroom field trip  

 

 

 

 

 



Special Education 
Derby Public Schools 

   ​  Derby, Connecticut 06418 
 

Pre K-Elementary Supervisor: Stacey McCoart 
Secondary Supervisor: Brigitta Abakumova 

 
Update to Board of Education - May 6,  2025 

 

Our Shared Focus and Priorities: 

●​ Supporting and growing teacher practice  
●​ Collaboration with and support of families  
●​ Continuing educational opportunities for inclusion and individualized growth  
●​ Develop and grow Special Education programs within the district 

 
Current Happenings 

Academics 
●​ Attending Academic Student Support Teams (ASST) meetings  
●​ Implementation and continuation of Lexia CORE 5 and Power Up Programs 
●​ Conducting evaluations and programming for children transitioning from Birth to Three  
●​ Monitor usage Goalbook to support IEP development and progress monitoring  
●​ Continue Everyday Speech Lessons for SEL 
●​ Conducting initial assessments and re-evaluations to determine eligibility 
●​ Planning and Delivering Scientific Research Based Interventions  
●​ Evaluating caseloads for Special Education Teachers and Related Service Providers 
●​ Fostering and exploring inclusive practices through co-teaching and push in models of 

instruction and service delivery​ ​  
●​ Transition assessments and curriculum provided through Life Centered Education (LCE), 

Brigance, Transition Planning Inventory  
​ ​ ​ ​ ​ ​ ​             

Human Capital 
●​ Planning for Extended School Year and Summer School Programming 
●​ Coordinating staffing and support for all special education programming 
●​ Onboarding new Paraeducators (Irving, DMS, DHS) 
●​ Reviewing applications and holding interviews for Paraeducator positions, special 

education teachers 
●​ Working with Learning Center Paraeducator and RISE room paraeducator on obtaining 

RBT certification 
●​ Conducting formal and mini observations of staff  
●​ Ongoing Special Education Department Meetings for all schools 
●​ Mentoring 092 intern at DHS, supporting 092 intern at DMS 
●​ Supporting special education student teacher through process of IEP creation 
●​ Held Speech and Language Pathologist Interviews for the 25/26 School Year  

 
 

 
Operations 

●​ Attended regionalization meeting with valley superintendents and special ed directors 
with ACES to discuss collaborative services (4/23/25) 



●​ Drafting goals for IDEA Grant due 5/12/25 
●​ Held Private School Meaningful Consultation meeting with SMSM for IDEA Grant 

(5/2/25) 
●​ Scheduled meetings to discuss transition of elementary to middle school, middle to high 

school 
●​ Scheduling and conducting Transition Planning and Placement Team Meetings 
●​ Ongoing weekly check in meeting with BHCare for School Based Services  
●​ Troubleshooting CT-SEDS IEP and 504 programming 
●​ Bi-Weekly finance meetings 
●​ Approving contracts and Purchase orders 
●​ Ordering of supplies and resources for teachers/staff 
●​ Connecting DDS eligible students with DDS, coordinating application process 
●​ Provided transition assessments and curriculum to DMS and DHS staff to support student 

goal and skill development 
●​ CAS coaching sessions focusing on professional growth goals  
●​ Held para of the year nomination committee meetings 
●​ Districtwide para of the year committee met (4/23/25) 

 
 
Culture/Climate 

●​ Celebrated Paraeducator Appreciation Day with a staff Breakfast (4/3/25) 
●​ Planning and Fundraising for Autism Walk and Planning (5/18/25) 
●​ Paraeducator of the Year Nominations reviewed with selection committee 
●​ Autism Awareness UA Day at Irving (4/11/25) 
●​ Best Buddies Friendship Walk  
●​ Attended Elementary Talent Shows 
●​ Provide positive feedback to all staff 
●​ Team meetings with department and new staff/team building  
●​ Coaching and support of new staff in support of students with disabilities 
●​ Attended track meet (4/30/25)  

 
RAISE Academy  

24-25 Focus and Priorities:  

● Establishing and Implementing program expectations 

 ● Prioritize SEL support through twice weekly Everyday Speech group counseling 
lessons 

New/Current Happenings  
 
Academic Skills: 

IEP Goals and Objectives 

RAISE Chemistry: 

Class project designing a bulletin board to describe the different structures and make-up 



of the various planets in the solar system. 

RAISE Anatomy: 

Engaging in various interactive activities to learn about the 5 senses.  

RAISE Geometry: 

Using sine, cosine, and tangent relationships to solve for angle and side lengths of 

triangles. 

RAISE Skills Transition: 

Reviewing the process of obtaining a driver's permit/driving school and providing 

students with opportunities to prepare for the driver’s permit exam through practice 

tests and activities. 

RAISE English: 

Completing and presenting slideshows connecting various mental health disorders with 

"Of Mice and Men" characters and theme. 

Human Capital  
● 8 students currently enrolled; 6 IEP, 2 504 

●​ 1 special education teacher, 1 RBT 
 

 Cont. 
Placement 

Moved into 
District 

Moved 
from DHS 

Moved out 
of District 

Moved to 
DHS 

Total 

Start 8 0 0 1 6 9 

Sept 8 1 1 0 0 10 

Oct 9 1 1 0 0 11 

Nov 11 0 1 0 0 12 

Dec 12 0 0 0 0 12 

Jan 12 0 0 1 0 11 

Feb 11 0 0 1 0 10 

March 10 0 0 0 0 10 



April  8 0 0 2 0 9 

Operations  
● co-teaching model for academic instruction 
Group and individual counseling sessions 

Culture/Climate  
Strong focus and improvements in participation, academic stamina, and positive 

classroom behavioral habits to develop the skill set necessary to transition into the 

general education setting 
 

 



​ ​       Derby High School Athletics 
​ ​                 75 Chatfield Street 
​ ​           Derby, Connecticut 06418 
                       203-736-5032 ▪ www.derbypride.org  
​            Athletic Director, Jennifer Moffat CMAA 

 
●​ Jaylen Titus was formerly honored at the National Football Foundation Casey 

O’Brien New Haven Chapter Scholar Athlete Banquet on 4/27 
●​ We celebrated our Unified Sports Player of the Year Antonio Ortiz and Partner of 

the Year Emma Hyder at the banquet on 4/28 
●​ Baseball played Naugatuck at Dunkin Park in Hartford on 4/24 which is always 

an exciting experience for the team 
●​ Our Unified Sports team at DHS has hosted our DMS team for volleyball and 

kickball. We will be hosting them again on May 7th for a track meet. The DMS 
Unified Sports team will be hosting the CIAC Cornhole tournament on May 21 
3-5pm  

●​ We are currently planning the 14th annual PINK day of games that will be 
happening on 5/17 to raise funds for the Hewitt Center for Breast Wellness at 
Griffin Hospital. Senior Kaelyn DiMartino has taken the lead on the planning of 
the event this year as her National Honor Society Community Service Project. 
Baseball will play Ansonia at 10am, Softball will play Ansonia at 2pm and Notre 
Dame vs Stratford softball will play at 5pm with the alumni fun game at 
approximately 7:30pm. We have almost 100 raffle prizes up for grabs as well as 
food and music throughout the day 

●​ DHS Spring sports are at the halfway point. The baseball team has 4 wins and 
the softball team has 3 wins. Track is off to a great start as well with the NVL 
Championship meet coming up on 5/24 (All info as of 5/1/25) 

●​ DMS spring sports are now in full swing and will continue through May. All teams 
have recorded at least 1 victory on the season. 

●​ I am continuing to work with Parks & Rec and Public Works to update some field 
issues that need attention. The roof of the 1st base side dugout still needs to be 
repaired from the large rocks that were thrown through it. We have new banners 
with the distances on them but they have yet to be hung by public works. I have 
sent the Director of Parks & Rec the invoice for the required repairs for the 
Payden Park scoreboard 

●​ We celebrated our CAS/CIAC Scholar Athletes of the Year at a banquet at the 
Aqua turf on May 4th 
 

 
 



 

APRIL 2, 2025 COMMITTEE OF THE WHOLE  

CALL TO ORDER 

Mr. Gildea:  Good evening, everyone.  Called to order at 6:30.  

OPENING CEREMONIES 

Pledge of Allegiance 

ROLL CALL 

Ms. Harris:  Jim Gildea; Melissa Mongillo; Rebecca O’Hara;  Dan Foley; Kim Tovar; 

Laura Harris; Karla Malerba.  We have a quorum.   

Ken Marcucio, absent; Erica Nuzzo, absent. 

ADDITIONS OR DELETIONS TO THE AGENDA 

Mr. Gildea:  Any additions, deletions, corrections to the agenda.  Seeing none.  I will 

move on to public portion.  

PUBLIC PARTICIPATION  

Mr. Gildea:  Anyone from the public who wishes to speak before the Derby Board of 

Education this evening going once.  Anyone from the public going twice.  Anyone from 

the public three times.   

Anyone remote who wishes to speak before the Derby Board of Education.  Going 

twice, remote.  Going three times, remote.     

Public Portion is closed. 

2025 DMS/DHS UNIFIED SPORTS TEAMMATES OF THE YEAR 



Ms. Caggiano:  From Derby Middle School, Makaila Briscoe and Austin Strackman. 

Ms. Olson:  From Derby High School, Antonio Ortiz and Emma Hyder.       

SOUTH CENTRAL AREA SUPERINTENDENT STUDENT AWARDS SCASA 

All principals and vice principals presented.   

Dr. Cicarrini:  Presenting fifth grade student from Bradley School, Demarni Beech.     

Mr. Russo:  Presenting Irving School fifth grade student, Cameron O’Donnell. 

Ms. Caggiano:  Boy and girl for Derby Middle School, eighth grade students, Bianca 

Pizarro and Isael Martinez. 

Ms. Olson:  Two more students for Derby High School, 12th grade students, Quinlan 

Gray and Julissa Flores. 

CAPSS STUDENT AWARDS 

Ms. Caggiano and Ms. Olson:  Presenting CAPSS awards, for eighth grade at Derby 

Middle School, Samiya Batista and Veer Patel.  For 12th grades at Derby High School, 

Trioni Wright and Syndell Cooper.    

CONNECTICUT ASSOCIATION OF BOARD OF EDUCATION CABE STUDENT 

LEADERSHIP AWARDS 

Ms. Olson:  Presenting CABE for Derby High School award to Cassandra Silkoff and 

Aniyah Rogers.  And for Derby Middle School award to Amara Reid and Anthony 

Funicello.     

2025 CONNECTICUT MIDDLE LEVEL SCHOLAR LEADER AWARD 

Ms. Caggiano:  Presenting awards for Derby Middle School to Maya Winkowski and 

Jack Bouton 



2025 CIAC SCHOLAR – ATHLETE AWARDS 

Ms. Moffat:  Presenting awards for Derby High School to Brianna Kling and Nicholas 

Sheridan. 

CASEY O’BRIEN SCHOLAR – ATHLETE AWARD 

Ms. Moffat:  Presenting award for Derby High School to Jaylen Titus.   

2024 – 2025 INDOOR TRACK ALL-STATE RECOCGNITION 

Coach presenting recognition to the following students, Jarell Williams, Quincy Carter, 

Zyare Petree and Jayle Titus 4x200m Relay State Champions. 

2024-2025 WRESTLING ALL-STAR RECOGNITION – ANTHONY SHIVAS  

Ms. Moffat:  Presenting  recognition to Anthony Shivas.   

CAS HIGH SCHOOL ART AWARDS 

Ms. Olson:  Celebration of high school arts award for Derby High School to Ferdinando 

Amartey and Joseph Izquierdo. 

Mr. Gildea:  On behalf of the Board of Education I want to say that you guys are the 

best and the brightest we have.  You make us proud and the hard work that you do the 

commitment, the work that you do in the community.  And you do all of that while you 

have jobs, do chores, go to school.  It’s really remarkable.  And you all have bright 

futures ahead of you.   

NATIONAL ASSISTANT PRINCIPAL WEEK APRIL 7 – 11 

Like to recognize the assistant principals, Ms. Quartiano, Mr. Coplin and Ms. Ghiardini 

for Irving and Bradley School.   

Mr. Gildea:  We  appreciate all the work that you do that you do. 



NATIONAL PARAEDUCATOR APPRECIATION DAY APRIL 2, 2025 

Ms. McCoart:  Appreciating all the paraeducators are the heart of our schools.  They 

provide support and dedication every day.  It does not go unnoticed.  Tonight we 

celebrate you.  So, we thank you all very much for everything you do.  And we cannot 

do the work that you do each and every day.  So, thank you.   

Brigita:  We’re so thankful for everything you do.  And thank you for being here tonight.   

Ms. Caggiano:  Saying good luck to retiree, Robin Griskus.  I wanted to publicly thank 

her for all that she’s done for Derby Middle School and wish her all the best.   

Mr. Gildea:  I just wanted to say thank you on behalf of the Board.  You guys are the 

unsung heroes.  Working with students, working with teachers, filling in for teachers.    

NATIONAL SCHOOL LIBRARIAN DAY, APRIL 4, 2025 

Mr. Russo:  Recognizing Ms. Holly Smith. 

Dr. Cicarrini:  Recognizing Mrs. Linda Gray.  

Ms. Olson:  Recognizing Ms. Amy Riley. 

Mr. Gildea:  Thank you on behalf of the Board for all that you do. 

BIRTHDAYS 

Rebecca O’Hara.   

EXECUTIVE SESSION  

Motion that the Committee of the Whole enter into Executive Session to review the 

Appointment List of New Hires and the Superintendent of Schools is invited to attend.  

Passed with a motion made by Ms. Laura Harris and a second by Ms. Karla Malerba. 

 



Jim Gildea   Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Karla Malerba  Yes 

Laura Harris   Yes 

Ken Marcucio  Absent 

Erica Nuzzo   Absent 

Ms. Harris:  Making motion at 7:07.   

Ms. Malerba:  Second. 

Mr. Gildea:  Motion carries.   Back in at 7:27.  

APPOINTMENT LIST OF NEW HIRES  

Motion that the Committee of the Whole approve the Appointment List of New Hires.  

Passed with a motion made by Ms. Laura Harris and a second by Ms. Rebecca O’Hara. 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 



Karla Malerba  Yes 

Laura Harris   Yes 

Ken Marcucio  Absent 

Erica Nuzzo   Absent 

Ms. Harris:  Making motion. 

Ms. O’Hara:  Second. 

Mr. Gildea:  Motion carries. 

Motion that the Committee of the Whole approve the appointment of Ms. Swerta 

Gianna.  Passed with a motion made by Ms. Laura Harris and a second by Ms. 

Rebecca O’Hara.   

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Yes 

Dan Foley   Oppose 

Kim Tovar   Oppose 

Karla Malerba  Yes 

Laura Harris   Yes 

Ken Marcucio  Absent 

Erica Nuzzo   Absent 

Ms. Harris:  Paraeducator for DHS  making motion. 



Ms. O’Hara:  Second. 

Ms. Tovar:  Oppose. 

Mr. Foley:  Oppose. 

Mr. Gildea:  Motion carries.   

Ms. McCoart:  Introducing and welcoming Swerta Gianna she will be joining us at Derby 

Middle School as a para educator.  We’re really excited to welcome her back.   

Ms.  Moffat:  Introducing and welcoming Assistant Baseball Coach at Derby High 

School.   

Welcoming back as a volunteer coach. 

Mr. Gildea:  Congratulations both of you. 

 

 

 

ADMINISTRATOR REPORTS 

EARLY CHILDHOOD PROGRAM REPORT 

Ms. Conway:   Most exciting thing for March beginning of month we talk about 

Leprechauns.  On March 17 they might come and raise havoc.  So, on March 17th they 

come for each classroom.  It’s the most fabulous thing ever.     

Mr. Gildea:  Waiting list.   

Ms. Conway:  We have 5. 

Mr. Gildea:  Just a space issue. 



Ms. Conway:  We have phenomenal teachers and paras.  I’ll leave it at that.       

DERBY HIGH SCHOOL REPORT 

Ms. Olson:  Happy to share a bunch of things happening at the high school.  Student 

Leadership experiences which were the Connecticut Association of School’s Student 

Councils.   They had their spring convention and the students interacted with schools 

around the State and learned about student government and leadership and being able 

to serve the school community.   

We also had JA in a day Mr. Swierb brought a bunch of students back down to Irving 

School and they got to work with the little ones about financial literacy and needs and 

wants.  

We also had a lot of student performances.  We had the student city wide band 

performance.  There was also a talent show and a High School Musical of course.  They 

did a top 10 breakfast, this is our third annual right now.  Our Italy trip is coming up.   

Class of 2025.  It is coming up quick.  Graduation is Friday, June 13th.   

 BRADLEY SCHOOL REPORT 

Dr. Cicarrini:  Good evening, everyone.  Academic piece.  We did host Family Literacy 

Night back on the March 5th.   It was an impressive evening.  Very well attended.  Shout 

out to the three putting everything together.  It was as impressive as I’ve seen in my 28 

years.   One final literacy night in the spring.  We go out in the community.  Very 

impressive.  Very proud of our team.  Increase family engagement.     

Ms. Ghiardini:  Giving her report on human capital for Irving and Bradley for our play-

based learning.  I have applied for and been accepted for a play-based learning cohort 

for leaders.  And what has that allowed me to do is dive in to what play-based learning 

looks like make those connections to standards and then have an amazing professional 



development at Bradley and Irving where teachers were taking on activities and learning 

not only academically but also to build their executive functioning skills for them to 

access their academics.    

IRVING SCHOOL REPORT 

Mr. Russo:  March was a very busy month.  But I’m going to highlight one in each area.  

We had a Junior Achievement event on March 10th.  Junior Achievement of Greater 

Fairfield County I should say comes to the school.  But the Derby High School Business 

Students teach classes.  So, we had 21 high school students and two wonderful 

chaperones teaching the curriculum of Junior Achievement.   

We’re on a nice model now where we have four different models per month, staff 

meetings.  We also have staff development professional learning.  We had our first PTO 

Executive Board meeting.  They’re doing anything to help the kids and help the school.  

Culture and Climate, many spirit days we’re putting into school next year.  Irving School 

spirit special.  Pretty good.      

SPECIAL EDUCATION REPORT 

Ms. McCoart:  So, just to kind of go off what Mark and Mario shared as far as the 

Culture and Climate and the spirit days.  April is Autism awareness month.  We start to 

prepare for our annual autism walk in May fundraising started.  Every month for the 

month of April we are doing spirit days.   It’s May 18th at Quinnipiac University in North 

Haven.  I did send out shirt order form.  You can order it up online.  Best Buddies 

friendship ball at beginning of March.  We had representation at all schools.  That was 

really nice to see the little ones at Irving and Bradley.  The beginning of March Brigitta 

and I attended the legal conference which we attend every year.  Continuing our 



transition planning for our fifth graders transitioning up to the Middle School as well as 

our pre-K students transitioning up to Kindergarten.   

Ms. Abakumova:  Stacy and I pulled together our district mental health staff and I 

presented a screener for suicide intervention which is so important also be able to use 

that to guide procedures for interventions across the district so that everything is clear 

and consistent.  Stacy mentioned transition meetings from Middle to High School.  

Those meetings occurred today.  Stacy, Dr. Conway and myself attended a 

regionalization safety meeting with some valley Superintendents and Special Ed 

directors to be able to talk about regionalize some services for Special Education.  Just 

starting the conversation.   

We started reviewing Paraeducator of the Year nominations.  I attended the Derby High 

School Talent show and brought my family.  What an amazing event it was.  I wanted to 

mention RAISE levels have remained stable since last month.     

Mr. Gildea:  Thank you. 

DERBY MIDDLE SCHOOL REPORT  

Ms. Caggiano:  For Derby Middle School, I handed out to each of you guys invitations to 

the National Junior Honor Society induction.  We will have 14 new members of National 

Junior Honor Society.  Those students were informed today.  They were very excited.  

We’ll do our annual induction then our pasta dinner.  April 14th to May 14th, a marathon 

to walk 22.6 miles.  We’ll walk with them around the gym.  Then they’ll get a CIAC 

medal for completing the marathon.     

For Unified for Middle School, they were now doing today kind of like track and field 

events.  We’re going to start to expand for the kids to be a part of that.  So, we’re 

excited for that.   



Ms. Quartiano:  So, as I mentioned last time is to expand options for kids so they have 

more selections when it comes to their elective choices.  There is an elective booklet.  I 

don’t think I’ve ever seen middle schoolers be so responsible in returning a form. We’re 

doing the selection right online right on Power School.        

ATHLETIC DIRECTOR REPORT 

Ms. Moffat:  Spring sports are underway.  Working on the baseball mound for over a 

year now since March last year, it’s resurfaced.  That was done on Friday.  The City has 

changed the restrictions on the field to no metal cleats so we can keep up with the 

normal thing.  So, I make sure everyone in the league as well as outside of the league, 

you need to make sure you have turf shoes and sneakers.   

There is an issue with our scoreboard.  I’ve been working with OES, which is the 

company that provided it for us.  We’re just trying to figure out what the solution is.  So, I 

am doing the troubleshooting.  Public Works came out.  I don’t know if it’s weather 

related.  That needs to be replaced.  And then they’ll have to hire an electrician to put it 

in as well.     

 

 

ADJOURN 

Motion that the Committee of the Whole adjourn its meeting.  Passed with a motion 

made by Ms. Kim Tovar and a second by Ms. Karla Malerba. 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Yes 



Dan Foley   Yes 

Kim Tovar   Yes 

Karla Malerba  Yes 

Laura Harris   Yes 

Ken Marcucio  Absent 

Erica Nuzzo   Absent 

Ms. Tovar:  Making motion at 8:09. 

Ms. Malerba:  Second. 

Mr. Gildea:  Motion carries. 

 

______________________________________  

Marianne Samokar 

Recording Secretary  

 



APRIL 22, 2025 SPECIAL BOARD OF EDUCATION MINUTES 

CALL TO ORDER 

Mr. Gildea:  Call this meeting to order at 6:34. 

OPENING CEREMONIES 

Pledge of Allegiance 

ROLL CALL 

Jim Gildea; Melissa Mongillo; Dan Foley; Karla Malerba; Erica Nuzzo; Laura Harris. 

Ken Marcucio, absent; Rebecca O’Hara, absent; Kim Tovar, absent. 

Mr. Gildea:  Six of nine members are here.  Let the record reflect that Kim Tovar, Rebecca 
O’Hara and Ken Marcucio are absent.  The other six members are in attendance and we can 
transact business.   

Also Present: 

Dr. Matthew Conway, Superintendent of Schools.   

NO ADDITIONS/DELETIONS OR CORRECTIONS 

Mr. Gildea;  there are no additions/deletions or corrections as this is a Special Board of Ed 
meeting.   

PUBLIC PORTION 

Mr. Gildea:  Anyone from the public who wishes to speak before the Board.  Anyone from 
the public, remotely twice.  Anyone from remote, three times.  Anyone here in person 
wishes to speak before the Board.  Anyone who wish to speak before the Board, twice.  
Anyone who wish to speak before the Board.  Seeing none, we will close public portion. 

Mr. Gildea:  Without objection, we will move State Partnership Insurance Plan up.   

STATE PARTNERSHIP INSURANCE PLAN     

Joseph Pinto:  Insurance broker for the City presented to the Board the State Partnership 
Insurance Plan and will meet with each of the Unions to discuss the new insurance.       

Motion that the Board of Education to move forward by the Connecticut Partnership 
Plan as presented by Joe Pinto.  Passed with a motion made by Ms. Laura Harris and a 
second by Mr. Dan Foley. 

Jim Gildea   Yes 



Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Kim Tovar   Absent  

Mr. Gildea:  Motion to approve the switch to Partnership Insurance Plan. 

Motion to move forward by the CT partnership plan as presented by joe Pinto. 

Mr. Foley:  Second. 

Mr. Gildea:  Motion carries.   

EXECUTIVE SESSION 

Motion that the Board of Education entered into Executive Session to approve the 
Appointment List for New Hires and the Superintendent of Schools is invited to attend.  
Passed with a motion made by Ms. Laura Harris and a second by Ms. Erica Nuzzo. 

Jim Gildea   Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Kim Tovar   Absent 

Ms. Harris:  Making motion.  

Ms. Nuzzo:  Second. 



Mr. Gildea:  Motion carries at 6:56. 

Back in at 7:03 

APPOINTMENT LIST OF NEW HIRES 

Motion that the Board of Education approve the Appointment of New Hires as 
recommended by the Superintendent of Schools.  Passed with a motion made by Ms. 
Laura Harris and a second by Ms. Erica Nuzzo. 

Jim Gildea   Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Kim Tovar   Absent 

Ms. Harris:  Making motion. 

Ms. Nuzzo:  Second. 

Mr. Gildea:  Motion carries. 

Ms. Abukomova:  Introducing and welcoming Ms. Giselle Contreras.  Our newest 
Paraeducator at Derby High School and our Learning Center. 

Mr. Gildea:  Welcome to Derby.   

SUBCOMMITTEE REPORTS 

Finance Committee:  Ms. Harris:  We did not have a meeting.  And I don’t believe there’s 
one scheduled.     

Negotiations and Personnel Committee:  Mr. Gildea:  I’m going to come back to 
Negotiations.   



School Community Relations and Policy Committee:  Ms. Harris:  Did everybody get our 
4th Newsletter Edition.  The next policy meeting will be May 13.  And on the agenda is 
School Uniform updates.    

Dr. Conway:  Laura had put the idea and we followed through with it, is putting up lawn 
signs for advertising kindergarten registration is open.  The signs came in today.  And we’ll 
be putting those up.   I’ll be attending the Community Relations Committee, the Board of 
Alderman on Thursday to request permission to put them on the green and then it will go to 
the full Board of Alderman after that.  But it does require.  We’ll put them all around the 
schools now.  Today they were.  Just the green and other City areas, we’ll just need their 
permission.   

Ms. Harris:  Thank you Doc.  I think that’s a great idea.  Hopefully we’ll do that yearly. 

Plant and Facilities Committee:  Mr. Foley:  We did not have a meeting tonight. I didn’t 
expect to be here.   

Negotiations and Personnel Committee:  Ms. Mongillo:  The only topic was the insurance 
conversation report.  We decided to skip our meeting and bring the topic directly to the full 
Board to not waste time.  So, we did not meet. 

Academic and Curriculum:  Nothing to report. 

Athletic Committee:  Nothing to report. 

Student Health and Safety Committee:  Mr. Gildea:  May 8th we’ll be having a meeting.  
We’ll be reviewing the school lunch program.  We’ll be asking Sal to show us his 
recommendations or his updates since we last met and thoughts for the upcoming year.   

SCHOOL UNIFORM UPDATE  

Dr. Conway:  You have the update.  We did our test run.  Went very well.  Put it out to the 
entire school population and have received first set of orders, which are already at Cities 
Pictures already being made.  So, weekly we’re sending a spreadsheet as orders come in.  
So far, it’s been smooth.  We do have a couple of items that parents have asked that will go 
back to the Committee to consider. 

Other than that it’s been fairly smooth so far.  

Mr. Gildea:  The biggest question the website is it up.  That’s typically I get the question the 
most.   

Dr. Conway:  Everybody got a link to it to the website.  About two weeks ago now.  If you do 
hear anything please reach out and share.   



SUPERINTENDENT OF SCHOOLS REPORT 

Dr. Conway:  You have my report highlights for this month.  Continuing the Legislative work.  
I was just at a public hearing yesterday.  They went well into the night on a new Special 
Education Bill that just came out.  Both out of the House and the Senate.  A lengthy public 
hearing.  A lot of questions on the bill itself as an organization and within school districts 
support it but there was a number of private providers, as well as other applicants didn’t 
necessarily support the language in the bill as it’s written and some of that’s interpretation 
of the language.  So, they’ll be some rewording and fixing and we’ll see if it’s moved 
forward.   

There was a lot of opposition to the bill some of it as interpretation of language when they 
said they wanted to set rates.  It was really, setting reasonable rates, not rates below what 
somebody needs to stay in business and make money but certainly what districts have 
experienced over the past two years in terms of the increase in rates, there’s been 
significant percentage increases, year over year that didn’t exist before.  So, some of it is 
learning why and then having some rate setting.  But we’ll see what happens with it.  
Appropriations came out today.  Came out with their first draft of their budget.  There’s 
already been changes to it as of an hour ago.  Put more money in it than the Governor.  Right 
now as we’re speaking over the past hour, while they put money in it 40,000 for the excess 
cost piece that we kind of figured if you gave it to us this year, you’ll give it to us next year 
and the year after, there was an amendment first submitted by one party to increase it by 
84,000.  That failed.  It was then immediately brought back by another party and it passed. 

But again, a lot of times between now and June to see what happens.  But that’s the activity 
right now anyway.  So, I think that we’re at least safe knowing that there’s support for more 
dollars that the Governor put in the budget initially and what we built our budget on.  So, 
more to come on that.     

That follow-up meeting is tomorrow.  We rescheduled it last meeting.  I sent out all notices 
at the beginning of the week.  So, that will take place tomorrow.  So, ACES is coming back 
with responses to the four recommendations that we talked about at the last meeting. 

That’s it.   

FACILITIES REPORT 

Mr. Hoffman:  Updating the Board on the Bradley School Playground inspection.   Do you 
want me to just table that for 9 a.   

Dr. Conway:  Yeah, it’s on there as an item.   



Mr. Hoffman:  Bradley School Access Control, alert alarms.  We’re supposed to install 
these key read badge readers on the 18th.  We’re having a little issues with the vendor.  We 
have all materials in stock now.  I think we might have to start looking for a new access 
control.  So, I am reaching out through a few new vendors to move this along.   

Irving School is a busy month.  It was active.  We had the four well food serving warmer 
rotted out.  We had to replace that.  It failed.  We did replace that.  It was $6,200.  We ended 
up installing it because they wanted 3,000 grand to install it.  So, that’s all set, back online.   

We changed the locksets in between the connecting classrooms.  So, now they’re all on the 
same classroom locks so teachers can get in between the classrooms and into the closets 
themselves without fumbling for keys. 

The 85-gallon water heater let go this morning at Irving.  The bottom let go.  We have one on  
order.  It will be here tomorrow afternoon.  I think we are going to end up installing it 
inhouse because they wanted quite a bit to install it.  The original quote of $7,200 by buying 
it ourselves.  The tank was 11 years old.  The life expectancy is 10 to 15, so it is right in the 
range.   

The DMS chiller it’s still ongoing there.  Derby Middle School, we had the fire panel 
inspection.  This was the semi-annual.  No reports.  Everything passed there.   

DHS PTEX (phonetic), I have confirmation that we should have a delivery tomorrow.  They 
should be on our loading dock, so it looks like we’re going to start this weekend to start 
putting in those ten units. 

District-wide we had all our back flow inspections.  Reports, you can follow the link.  Again, 
no issues there.  District-wide, part of our playground inspections, we do have to bring up 
the mulch levels in LRU and Irving.  The new national standard, we have to bring it up by 
seven inches.  So, we’re looking at about 14 inches of mulch right now for those two 
playgrounds.      

BRADLEY SCHOOL PLAYGROUND UPDATE  

Dr. Conway:  I can give as much of an update as I have.  So, put out a recommendation that 
we set up a committee, a building committee, similar to what you do to any type building 
committee that will include individuals from different boards and commissions, including 
three members from the Board of Ed, which will be the Plant and Facilities Committee is 
my thought and the Chairman’s thought on it.  And then somebody suggested from the 
Board of Alderman, somebody from the Boat Committee, somebody from Park and Rec 
Commission.  Somebody that really would have hands on the playgrounds in the City.  
Because it is technically a City/and Board of Ed shared playground.  So, it will go there, from 



my understanding it will go before the Board of Alderman to establish that committee at 
their next meeting.  And then that committee we’ll see this through from start to finish. 

It appears that the Board of Alderman is looking now at a particular bucket of funding to 
help support this.  We have $25,000 that Eric raised from the fundraiser.  And in our, item 
number 11a, we’ll be discussing potential surplus funding that we, looks like are going to 
have at the end of the year.  Short of losing any more boilers or heaters that we can possibly 
discuss as a Board contributing to the playground as well.  So, if everything goes in a timely 
manner, we’re getting the quotes now from the playground.   

Mr. Hoffman:  Correct.  We have three quotes.  I didn’t put them on the public folder 
because I didn’t.  There is one quote on there, it is last year’s quote.  He said that they will 
be a little higher but I just wanted to show you.  

Dr. Conway:  Why don’t you just give the committee a ballpark of where you’re in.  You 
could break it down, equipment and installation.   

Mr. Hoffman:  Right.  So, if we wanted to go similar to what we had which roughly was 60 to 
90 kit.  It was set up for play time.  We’re looking at equipment alone about 140,000 
installation would be about another 100 and some change.  This is similar to how it was 
currently.  On the facilities report, if you click on the playground folder, there is designs in 
there.  Actually, there’s a whole presentation in there.  There’s three different designs.   

Ms. Malerba:  Were we aware this inspection was happening or these kind of things, 
unannounced? 

Mr. Hoffman:  They were scheduled.  So, we had some volunteers reach out, local Derby 
residents, the contracting companies.  That’s why we’re trying to look at equipment 
because if we go to the committee, I think we can get volunteers to help on the install.   

Dr. Conway:  A Bradley parent that reached out, it’s a construction company, and shared 
that they are fully insured and any volunteer participation would also, under the City 
insurance, will be covered as well.  We will clear that with our carrier but they’d be covered 
by the City.  But the construction company shared that they are fully covered.   

Mr. Hoffman:  She does have other construction companies that she wants to bring out.   

Mr. Foley:  What about the chiller? 

Mr. Hoffman:  We’re kind of at a standstill on the Boat Committee on the repairs.  We have 
ABS ready to go.  We have the vendor ready to go to do the repairs.  We’re just waiting on the 
funding.   



Mr. Gildea:  We did facility related money.  So, we did have a Capital Planning Commission 
meeting.  We’ll have one I think next Monday.  We did ask the question although we’re 
waiting for the Board of Alderman to officially adopt it.   

But part of the asphalt work will be in back of Little Raider’s University.  We did confirm that 
that was on the list that we are looking to forward to the Board of Alderman and get that 
done out of the road bond money.    

The second piece I know we talked about the chiller.  We talked about the rental and we 
talked about the 40,000 for the pipes.  I know we already talked about the funding 
associated with the building project.  We did bring up at the Capital Planning Commission 
that the long-term chiller we want to add to our list.  At our next meeting I imagine Brian 
would be making our recommendation to the committee of the things that we feel we need 
them on.  At the end of the day, the City has $31 million dollars worth of needs on that 
capital planning commission not including that other 25 million that they would like us to 
spend on the new building.  So, the City can’t afford, the City can’t bond out over 60 million, 
so Brian and the commission would probably pick out the little of everything for each 
department and probably come in around 10 million I would guess.  So, hopeful that I’d like 
to think that the chiller will make it to the list.  That’s my capital planning update.  Thank 
you, sir.       

STRATEGIC PLANNING 

Dr. Rafferty:  Good evening, everyone.  So, I’m going to go through a couple of items that are 
in my report.  First, I put links in there so you can look at them at length.  But we keep 
extending our partnership with Yale.  A couple of neurologists are going to come in and co-
teach a class at the high school.  They’ve done some small projects and looking to extend it 
and getting a million kids to be knowledgeable about stroke and stroke prevention.  There’s 
some possible scholarship opportunities.   

We co-created a draft unit with feedback from the neurologists at the medical school.  Our 
students will get to engage in our stimulations.  So people will understand how simple and 
how important it is to do stroke prevention.  We’re really enthusiastic about it being a 
groundbreaking kind of work that Yale plans on sharing beyond.  It’s really very exciting.  
We’re ready to launch next week and the next two weeks after that.  At the next Board 
meeting I’ll come back how great it went.    

The second thing on my agenda, I may have missed it earlier, Dr. Conway and I went to a 
workshop here.  We’re talking about the pathways for the high schoolers and we’re in 
discussions with someone from the State or Uconn to be able to get our kids at Derby High 
School more early college experiences therefore widening the choices for the kids at the 



high school which will afford our kids a tremendous opportunities and cost savings for 
families.  That’s a really exciting development.  And once again, we’ll come back with more 
information.  We wanted our staff to have access to Professional Development all the time.  
So, I just wanted you to be aware of that.        

APPROVAL OF MINUTES  

Motion that the Board of Education approve the minutes from the following meetings:  
Committee of the Whole minutes from February 4, 2025 also Board of Education,  
February 20, 2025; Committee of the Whole meeting, March 4th, 2025 and Board of 
Education meeting March 20, 2025.  Passed with a motion made by Ms. Laura Harris 
and a second by Ms. Karla Malerba. 

Jim Gildea    Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Kim Tovar   Absent 

Ms. Harris:  Making motion. 

Ms. Malerba:  Second. 

Mr. Gildea: Motion  carries. 

FINANCIAL REPORT 

Motion the Board of Education approve the Financial Report for the period through 
March 31, 2025 as recommended by the Superintendent of Schools.  Passed with a 
motion made by Ms. Laura Harris and a second by Ms. Erica Nuzzo. 

Mr. Trainor:  Before we dive into the numbers piece, I just want to make note the food 
service financials are from February.  I copied the one from March.  There’s a variance 
about $2,000.  I just wanted to let that be known for the record.  So, diving into the 
financials.  So, our estimated end of year numbers are favorable.  We’re looking right now at 



about a $502,000 surplus, which is toward Special Ed outplaces.  We did work with the City 
and talk about next year’s funding, which we have 408 which goes into the non-lapsing 
funding, which will help us for next year’s budget.  Which will leave us with a spend down of 
93,000.   We have a list that we’re going to go through in the next section here.  Today was a 
perfect example.  Doc and I were sitting here talking and we find out that the water heater 
went.  So, when this report was submitted on the 14th that wasn’t included in these 
financials.  So, it’s very hard to predict some of these things that come up, but we have to 
figure them out.   

So, I have a listing now that the end of school is approaching, we’re really looking at what 
purchase orders are coming in.  Are they encumbered.  Are they new.  So, since the March 
20th Board meeting, we had 67 purchase orders totaling about 60 grand come through.  A 
lot of it is facilities and graduation expenses and some smaller amounts with supplies.  And 
we’re now getting invoices from Magnet Charter Schools which typically invoice twice a 
year.  So, all of these make up the 67 purchase orders that are coming through.  So, we do 
still have some time left in school but just wanted to let you know where we currently 
stand.  

Jim Gildea   Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Yes 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Kim Tovar   Absent 

Ms. Harris:  Making motion. 

Ms. Nuzzo:  Second. 

Mr. Gildea:  Motion carries.   

 

 



POTENTIAL SURPLUS FUNDING PROJECT DISCUSSION  

Mr. Gildea:  The aforementioned 93,000, which is really a guide. 

Dr. Conway:  Just for reference, the 408 is the maximum amount two percent our total 
budget as a Board you can vote to put into a non-lapsing account.  You don’t have to put the 
408 in.  If there’s more than 408, the maximum you could put in is 408.  You could put it in 
there and use it for other things at some point.  The remaining amount that can’t go in there 
is the 93,000.  408, when we built our budget for next year we were using that number as to 
offset our ask to the City.  And then other additional funds we expect up and above what we 
have from the Governor’s budget that we will get from the State. The more money we get 
from the State to help offset that too the less we’re going to have to rely on the 408.    

Mr. Gildea:  We all budgeted next year knowing that we budgeted six less students than we 
typically have.  I think the 409,000 is a safety net for one or two kids.  We’re not getting a lot 
of funding next year, so we’ll have that if we all decide to have that.   

Mr. Foley:  Robbie, what are the special ed numbers right now. 

Mr. Trainor:  We’re currently at 25.  We had six kids that did not start the year with us.  Two of 
those kids started in March.  And we have I’ll say nine or ten have exited.   

Mr. Foley:  We budgeted for an extra two for next year. 

Mr. Trainor:  Yes. 

Mr. Gildea:  We talked about two.   

Mr. Trainor:  So, 156 was added to our excess costs.  Excess cost is built into the budget 
next year. 

Dr. Conway:  It’s built into our surplus.  

Mr. Gildea:  At some point, we should finalize it.  Want to wait until the May meeting.  Derby 
School water heater is done.  So, the other stuff on the list we can come back here in May 
and vote on.  I don’t know if anybody has any other thoughts.  The City is expecting some 
contribution to the playground.  We’ll look for the 93,000 and we’ll look to make the vote in 
May.    

ADJOURN 

Motion that the Board of Education adjourn its meeting.  Passed with a motion made 
by Ms. Karla Malerba and a second by Ms. Erica Nuzzo. 

Jim Gildea   Yes 



Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Karla Malerba  Yes 

Melissa Mongillo   Yes 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Kim Tovar   Absent 

Ms. Malerba:  Making motion at 7:48. 

Ms. Nuzzo:  Second. 

Mr. Gildea:  Motion carries.  

 

 

________________________________________   

Marianne Samokar 

Recording Secretary  



MAY 6, 2025 COMMITTEE OF THE WHOLE 

CALL TO ORDER 

Mr. Gildea:  Called meeting to order at 6:36. 

OPENING CEREMONIES 

Pledge of Allegiance 

ROLL CALL 

Ms. Harris:  Jim Gildea; Dan Foley; Erica Nuzzo; Karla Malerba; Kim Tovar; Laura Harris.  

Ken Marcucio, absent; Rebecca O’Hara, absent; Melissa Mongillo, absent. 

Mr. Gildea:  We have a quorum.   

Mr. Gildea: Let the record reflect, six or nine Board members are in attendance. 

Also Present: 

Dr. Matthew Conway, Superintendent of Schools 

ADDITIONS/DELETIONS TO THE AGENDA 

Mr. Gildea:  Were there any additions, deletions or corrections to the agenda?  Seeing none.   

PUBLIC PARTICIPATION   

Mr. Gildea:  Does anyone remote wish to speak before the Board, once, twice, three times.   

Anyone here in public who wish to speak before the Board? Anyone here who wish to speak 
before the Board, twice.  Anyone who wish to speak before the Board, three times.  Any 
discussion.  We’re done.  Correspondence.   

Ms. Harris:  Well, Mr. James Gildea, I’m writing to inform you and my fellow Board of 
Education members that I will be resigning from my position as secretary of the Derby 
Board of Ed, probably around May 23 or the end of May.  My husband and I are moving to 
Southbury, Connecticut.  My sincere thanks to the Superintendent of Schools, Dr. Matthew 
Conway, Jr., all our administrators and Central Office Staff.  A huge shoutout to all the 
teaching staff, paraeducators, custodians, maintenance personnel, lunch aids and 
support staff members for caring and keeping students safe every day.   

It has been a privilege to serve the Derby School Community for 16 years, just about, less 
than you though.  I’d also like to thank the citizens of Derby who had voted for me in the 
past elections.  It was an honor to have your vote and trust.  Go Big Red. 



Mr. Gildea:  I will say I’ve had the pleasure of knowing Laura in so many capacities.  The 
better part of 30 years.  When she worked here in Central Office and then she was able to 
serve for the last 12 for almost the last 14 years, I served with Laura.  And we’ll honor Laura 
at the appropriate time.  Just for this evening, I served with a lot of people in 28 years as you 
could imagine, and Laura was just the most honest, forthright direct, sincere, kindness, 
dedicated Board of Education member.  She delegated.  She participated in ACES.  Her and 
Dan were fixtures at CABE seminars and conference.  Always trying to become a better 
Board member.  And she was awesome ready.  So, we will honor Laura certainly at the right 
time, but oh my God, it’s not even fellow Board members, it’s the citizens of the City of 
Derby.  I am grateful for your years of service.  Thank you. 

Ms. Harris:  Thank you.      

BIRTHDAYS 

Ray Coplin  

NO STUDENT REPRESENTATIVE REPORT TONIGHT 

Mr. Gildea:  There is no student representative report tonight.   

ITALY TRIP PRESENTATION 

Mr. Sigona and several students presenting the Board with their trip to Italy.  First 
international trip since 2017.  We left the Thursday before April break.  We got there on 
Friday.  Showed the Board a lot of pictures.  It was a pretty easy departure.  Thanks to 
everyone who had made this trip happen.  So, thank you very much.   

Mr. Gildea:  On behalf of the Board, I want to say that you are amazing representatives of 
the Town and of the School System and appreciate the manner in which you conducted 
yourselves.  Thank you.   

INTRODUCTION THANKING EVERYONE FOR WHAT THEY DO  

Mr. Gildea:  We have a whole bunch of staffing appreciation.  I’m going to hold my 
comments until the end.   

Dr. Conway:  Recognitions first.  Thanking everyone for what they do every day for our kids 
and our schools. 

Mr. Gildea:  We are grateful for all the employees.  We are fortunate to have the most 
dedicated strongest employees and grateful for all your efforts that you do for our students.  
Thank you. 

 



DERBY HIGH SCHOOL CERTIFIED NURSING ASSISTANT PROGRAM   

Mr. Gildea:  We will come back to this.   

NATIONAL PRINCIPAL APPRECIATION DAY  MAY 1, 2025 
NATIONAL SCHOOL LUNCH HERO DAY – MAY 2, 2025 
 
Dr. Conway:  So, this week we had National Principal Appreciation Day and National School 
Lunch Hero Day.  

TEACHER APPRECIATION WEEK MAY 5TH THROUGH 9TH, 2025 

Dr. Conway:  We celebrated Teacher Appreciation for this whole week.   

NATIONAL NURSE’S DAY  MAY 7, 2025 

Dr. Conway:  Tomorrow, National Nurse’s Day. 

And it’s just a time of year where we get to stop, pause and thank all of our amazing, 
amazing staff for everything they do every day going above and beyond.  It’s inspiring to 
watch and hear and listen to what they do every day for our kids.  And for each other in our 
buildings every day.  So, I just want to thank each of our groups and some of them are here 
tonight with our teachers.  Part of our Executive Board for the DEA.  Principals that are here.  
Some of them are at their Association Dinner tonight as well. 

And I just want to from the bottom of our hearts just thank you for everything you do every 
day for our kids, our District and this great City.  So, thank you.   

Mr. Gildea:  I know the Superintendent did a wonderful job.  I also would be remiss if I didn’t 
say on behalf of the Board of Education that we are grateful for all of the employees.  For 
having a month, a week, a year, we are fortunate to have the really most dedicated, 
strongest employees and we’re grateful for all of your efforts and what you do for our 
students.  Thank you.  

Mr. Gildea:  To all of the students, we’re grateful that you came.  And to all of the people 
who got honored again, we’re very grateful for your participation in the Derby School 
System.  Thank you.    

EXECUTIVE SESSION 

Motion that the Committee of the Whole enter into Executive Session to review the 
Appointment List for New Hires and the Superintendent of Schools is invited to attend.  
Passed with a motion made by Ms. Karla Malerba and a second by Ms. Erica Nuzzo. 

Jim Gildea   Yes 



Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Kim Tovar   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Absent 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Ms. Malerba:  Making motion at 7:14. 

Ms. Nuzzo:  Second. 

Mr. Gildea:  Back in at 7:24. 

APPOINTMENT LIST OF NEW HIRES 

Motion that the Committee of the Whole approve the Appointment List for New Hires.  
Passed with a motion made by Ms. Laura Harris and second by Ms. Kim Tovar.  

Jim Gildea   Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Kim Tovar   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Absent 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Ms. Harris:  Making motion.   

Ms. Tovar:  Second.   

Mr. Gildea:  Motion carries.   



Ms. Conway:  Introducing and welcoming Caroline Mi, our new speech pathologist at LRU. 

Mr. Russo:  Introducing and welcoming Grace Andrade, Speech and language pathologist at 
Irving School.   

Ms. Olson:  Introducing and welcoming Anthony Mullens as our ISS monitor joining us at 
Derby High School.   

DERBY HIGH SCHOOL CERTIFIED NURSING ASSISTANT PROGRAM  

Ms. Olson:  Updating the Board on the Derby High School Certified Nursing Assistant 
Program.  So, this is the first time that we’ve offered this CNA Partnership.  It’s through 
Griffin Hospital.  It’s been about two years in the making just in conversations that we were 
having about creating a health care pathway for our students.  Our program is unique how it 
is designed for students.  So, seniors who participated, they’re scheduled for fifth, sixth 
and seventh period of the day this class was scheduled.  The students took the shuttle over 
to the learning portion of the hospital.  They were over there for March and April.  And during 
that time, they really had a lot of hands-on experience.  They were over there on spring 
break.  So, we had kids were in Italy.  These kids gave up their entire week and spent the 
week over at Bishop Wicke in Shelton.  They had a lot of hands-on clinical care.  They all felt 
a strong connection to the people that they met there. They talked about the relationships 
with the residents.  They finished their coursework from Griffin where they earned their 
certificates.   

They are now eligible to take the board exam.  They’ll be hirable as CNA’s.   This partnership 
is also between Griffin and the workplace.  So, the workplace is helping them paying for the 
exam.  They will be fully employable at the end of this program.  Our semesters are from 
January to June.  So, it doesn’t take up a full academic semester.   

Ms. Shea:  Giving her presentation to the Board about the Certified Nursing Assistant 
Program.   

ASSISTments and DERBY MATH TUTORING PROGRAM  

Dr. Rafferty:  So, last year we came to an agreement, Wested is doing a research study.  And 
in response, they give us training stipends and resources.  We have our meeting next week, 
but we want to continue the partnership so I give an MOU that extends to the next year.  And 
we just offer them some student data that is anonymous and it allows them to continue to 
do our research study.  Our first year in  it.  We are seeing some positive research.  And next 
year we are asking the board to continue the relationship in order to make it availability to 
more students.  Our hopes trying to extend it to after school tutoring.  This would allow us 
to have the resources and hopefully to have the training to do that.  



Motion that the Committee of the Whole amend the memorandum to understanding 
between the Westad and the Derby Public Schools for the 2025-2026 school.  Passed 
with a motion made by Ms. Laura Harris and a second by Mr. Dan Foley. 

Jim Gildea   Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Kim Tovar   Yes 

Karla Malerba  Yes 

Melissa Mongillo  Absent 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Ms. Harris:  Making motion.   

Mr. Foley:  Second. 

Mr.  Gildea:  Motion carries. 

Dr. Rafferty:  Thank you for your support.    

ADMINISTRATOR REPORTS 

DERBY MIDDLE SCHOOL REPORT 

Ms. Caggiano:  As Dr. Rafferty mentioned, we’ve been busy at the end of the year for test 
assessments and testing.  So, ESPback testing is underway for all of our students here.  It is 
a recognition and awards season.  Dan and Laura had the privilege of joining us.  WE had 14 
new students into our National Honor Society.  That is our fifth class of students inducted 
into the National Honor Society.  We’re officially over 100 kids in there.  So, that’s enjoyable.  
They love that.   

We, next Wednesday are headed to Wicked on Broadway.  So, there’s a lot of excitement.   
The stuff in my room is Wicked.  Teacher Appreciation week is themed around Wicked.  
We’re taking 99 students.  I will go down with 99, we will come back with 99. And Officer 
Wendell is treating us so that we get the best experience in New York with a police escort 
in.  We have a NYPD Police Officer with us all day.  He says he will always do that for us no 
matter what.   



I found out today that Derby Middle School is in conjunction with RiseUp, which is the Arts 
Leadership Academy that we had up here was awarded a Valley Community grant for 
$5,000 so we can continue some of the mural work that we’ve done with arts work here at 
the school.  We’re working on a mural right now.  They’re super excited about the mural 
that’s being installed.  So, it’s exciting that we won that.  And that’s all I’ve got for today.    

IRVING SCHOOL REPORT  

Mr. Russo:  Just two things for Irving School.  At the end of April, we had our Professional 
Development what we started last year and now it’s truly evolved a collaborative process, 
our class list in an elementary school, a class list can be done.  So, what I established last 
year as a Team, our PPS Team, our Special Ed Team, our Coaching Team, worked with grade 
level teachers to do a process that outlines a student’s abilities and challenges and then 
we put them into groups so that our class lists are not arbitrary.  They’re based on data and 
they’re based on the best possible place for them to succeed in the next year.   

In the Culture and Climate area, this past month, we had four spirit days which centered 
around Autism awareness month.  And we did a fundraiser that will benefit the walk for 
autism on May 18th.  Then we teamed up for Autism awareness day.  We celebrate 
Neurodiversity  so we started a classroom T-shirt tradition at Irving School.  Each 
classroom is going to get a colored T-shirt.  We did it at the end of the year this year.  We’ll 
do it at the beginning of the year next year.  And we created a schoolwide rainbow.  We took 
our rainbow picture.  We had our SBA pep rally.  It was the best community meeting of the 
best two years.   

SPECIAL EDUCATION REPORT 

Mr. Gildea:  Asking if they can give their report at the May 20th meeting. 

BRADLEY SCHOOL REPORT 

Mr. Gildea:  asking if they can give their report at the May 20th meeting. 

LITTLE RAIDERS UNIVERSITY REPORT 

Ms. Conway:  So, the month of April was very busy at LRU.  We started talking about seeds.  
We ended up with plants.  Which came into May, they all planted seeds for their little plants 
to grow for the mother’s for Mother’s Day.  Someone talked about nutrition and exercise.  
We had an Easter Egg Hunt.  They were so excited.  We ended the month talking about 
family treats.   

 

 



DERBY HIGH SCHOOL REPORT 

Ms. Olson:  So, just a couple of things for us to highlight.  First, with it being Teacher 
Appreciation.  I think our teachers at the beginning of April had a chance to appreciate each 
other.  We did a teacher swap day for a period.  So fourth period on April 1st we had for two 
weeks been planning this and teachers at a faculty meeting drew a name.  So, an art 
teacher might have been a science teacher.  An English teacher may have had to go down 
and teach math. And it was pretty exciting.  But the kids didn’t know about it.  And they 
showed up to their fourth period class and somebody else was standing there and they 
joked and said, hey what are you going to do teach our math today?  And the teacher was 
like, actually, I am.  So, the teachers really talked about how it gave them perspective.  They 
had some planning time with the teachers that they teamed up with.  They learned a lot 
about just a different content area.   

It was nice they reported back being in a different space.    Teachers are generally visual 
learners and they went into each other’s room and said, I like that.  So, we had a really lot of 
great things.  So, just from a perspective and teacher appreciation, I think they got a sense 
of the role that each other plays in the building.  Academics right now we are right in the 
smack dab of AP exams.  Students did practice tests in April and so the teachers had a 
chance to be able to give them authentic feedback about a practice test.  So, those are 
underway right now.  We’ve already completed our NGSS Assessment and in March we did 
SATs.  So, once these assessments wrap up we will be done with end of year exams. 

The other thing right now is we have student recognition things next month.  We sent two 
students to the Rotary Youth Leadership Awards and they’re very excited to share with you 
their experience that is a continuation of our new club, that is the Rotary Interact Club and 
Hobie Youth Leadership.  So, next month our sophomores will be going to Hobie Youth 
Leadership.  We have seven students who went through a rigorous application process.  
And we were able to find funding for all of them to be able to attend.  But we also sent three 
freshman this weekend to a freshman exclusive program, the Clue program.  It’s a 
community leadership involvement program.  Empowerment program and they meet with 
students, freshman across the State.  They’re going to come next month and you’ll get to 
hear directly from them about their experience. 

And the big talk about right now is prom, post-prom, we’re gearing up for that.  It’s this 
coming Friday.  We have a great partnership with all of our municipal partners and they’re 
going to be coming, the fire department, the EMTs, police will all be in for a pre-prom 
prevention program that John Saccu helps us coordinate on Thursday.  If you’re up in the 
area and want to come we invite you to come and see them do a mock crash.  It is very well 
done.  And the message that is sent to students it genuinely comes across as very caring 



and really in the spirit of keeping kids safe.  We’re very lucky about that.  Prom is over at the 
Grassy Hill Country Club.  And we’ll be over there on Friday night.  On Saturday thanks to 
PTO the kids will be over at Shelton Rinks from overnight until 3 in the morning for free post-
prom party.     

ATHLETIC DIRECTOR REPORT 

Mr. Gildea:  Asking that they give their report at the May 20th meeting.   

ADJOURN  

Motion that the Board of Education adjourn it’s meeting.  Passed with a motion made 
by Ms. Kim Tovar and a second by Ms. Karla Malerba. 

Jim Gildea   Yes 

Laura Harris   Yes 

Dan Foley   Yes 

Erica Nuzzo   Yes 

Kim Tovar   Yes 

Karla Malerba  Yes 

Melissa  Mongillo  Absent 

Rebecca O’Hara  Absent 

Ken Marcucio  Absent 

Ms. Tovar:  Making motion to adjourn at 7:55. 

Ms. Malerba:  Second. 

Mr. Gildea:  Motion carries. 

 

_________________________________________  

Marianne Samokar  

Recording Secretary 
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ULTIMATE NACHOS

BOARS HEAD DELI SANDWICHES 

CHILI CHEESE DOGSbuild your own nachos with spiced
ground beef, cheese, fresh toppings

and salsa

made to order; choice of turkey, buffalo
chicken, ham, albacore tuna or bologna

Hummels all-beef hot dogs with beef chili &
shredded cheese. (choice of 1 or 2)Ne

w!
Ne
w!



FRESH SALAD BAR
unlimited fresh vegetables
and homemade pasta salad,
potato salad, chick pea salad

RAIDER “FIL-A”  SANDWICH
white meat chicken breast

w/waffle fries 

FIREFIRE
SOUTHERN FRIED CHICKEN 

w/baked beans, homemade
coleslaw and potato wedges



all beef patties w/choice of
choice of lettuce, tomato,

onion and American cheese
and onion rings

GRAB & GO GRILLED
CHICKEN SALAD

add fresh vegetables; served w/a
variety of Ken’s Salad dressing packets

HAMBURGERS

FRESH FRUIT
BAR

unlimited whole fresh
fruit (pears, apples, and

oranges)



FRESH SOUPS
AND SALADS

Homemade‌
Homemade‌

Soup!‌Soup!‌

choice of chef salad, tuna
salad, Caesar salad and
grilled chicken topped

w/fresh vegetables and Ken’s
Dressing

favorites include cream of broccoli,
creamy tomato, and chicken noodle! 



New Items Added 
All Cold Cut Options Every Day at Irving and Bradley 

Raider Filet (Like Chick-fil-A) w/ Waffle Fries 

Broccoli and Cheddar Soup 

Ultimate Nachos w/ meat 

Jamaican Beef Patty 

Cookies 

Bacon Cheeseburger 

Confetti Pancakes 

Egg Sandwiches on Croissants 

Cheese Omelet 

Breakfast Wrap 

Pizza Sticks – (giant wild mike pizza bite) 
Shamrock Shaped and other Holiday Nuggets, Pretzels and Cookies 

Baked Ziti 

Pulled Pork 

Crispy Fries 

Chili Cheeseburger 

Grilled Chicken – BBQ and Buffalo 

Pasta w/ Meat Sauce 

Snacks back at DMS  
 

 



 

Will Be Added 

Breakfast Smoothies 

Chicken & Broccoli w/ Alfredo Sauce 

Orange and Teriyaki Chicken 

BBQ McRib 

Fried Chicken 

Cheesy Fries 

 

 

 

 

Things Done to Improve Program 

Will continue to meet with students to get input on other items 
they would like. 

We are purchasing higher quality food items 

Brought in consultant Christine Wallace from  

“Good Food, Fun Food” 

Two Hot Entrée Lines at High School 
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Derby Public Schools 

Business Manager’s Report 
May 20th, 2025 

 
 
This financial detail provides the operating budget information as of May 13thth, 2025 as 
follows: 

 

 
 

 2% of this year’s budget eligible for Non-Lapsing Account - $408,968 
o We told the City this would be used to help fund next year’s budget 

 Spend down Balance – $72,465 
o Note that we still have 1 months left of school and purchases will need to 

be made that are not encumbered yet.  
o Since the 4/22 Board Meeting we have had 81 purchase orders totaling 

$70,567 through May13th. 
 Facility Expenses 
 Graduation Expenses 
 Supplies 
 Tuition to Magnet-Charter Schools 

 
Opportunities 

 
 Additional Excess Cost funds have been allocated. Derby’s anticipated amount 

went from 64.2% to 78.8%. This provides an additional $156,679 in funding. This 
has been included in the spend down amount. 
 

 

Challenges 
Transportation. 

 Regular Transportation is projected to be over budget due to Homeless 
Transportation. We will be reimbursed some money from other districts. We also 
have needed to find additional vendors as one went out of business. 
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 Electrical Costs are significantly higher due to the chiller/turbine not being 
functional. It was shut down in November, with only a few hours of operation in 
December. Here is an analysis of Year over Year comparison 
 

 
Special Education 

 
 

 
Motion:  The Board of Education approve the financial report dated May 20nd, 2025 as 

recommended by the Superintendent of Schools. 

 

 

 

 
Respectfully submitted, 

Robbie Trainor        5/13/25 

 

https://docs.google.com/spreadsheets/d/1z5yQ0qAsQVcj9pPbeFXI-cnX6EKrqS2j/edit?gid=1687472672#gid=1687472672
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CT EdSight Grant Funding Interactive Chart 

 

Grant Narratives 

Alliance District 

Under Connecticut General Statute Section 10-262u(d), the following focus areas for spending are 
defined for Alliance District funds that may include, but not be limited to the following: 

1. A tiered system of interventions. 

2. Foundational reading programs (Grades K-3). 

3. Additional learning time, either extended day or extended year. 

4. A talent strategy designed to "attract, retain, promote and bolster the performance of staff," 
including allowable $500 stipends for mentor teachers in the TEAM program. 

5. Training for school leaders and staff on new teacher evaluation models. 

6. Coordination with early childhood education providers, including funding for Head Start. 

7. Coordination with governmental and community programs for student support and Wraparound 
Services. 

8. Implementing and furthering statewide education standards and associated activities and initiatives. 

9. Minority teacher/administrator recruiting. 

10. Enhancement of bilingual education programs. 

 

Priority School Districts  

Connecticut General Statute Section 10-266q(b) defines that Priority School District funds shall be used 
for any of the following: 

1. Development or expansion of scientifically-based reading research and instruction. 

2. Numeracy instruction. 

3. Support to chronically absent students. 

4. Programs or activities related to dropout prevention. 

5. Alternative and transitional programs. 

6. Academic enrichment, tutorial and recreation programs or activities during non-school hours and 
during the summer. 

7. Development or expansion of extended-day kindergarten programs. 

8. Enhancement of the use of technology to support instruction or improve parent-teacher 
communication. 

https://public-edsight.ct.gov/Overview/Per-Pupil-Expenditures-by-Function---District/Grant-Expenditures?language=en_US


9. Initiatives to strengthen parent and community involvement in school and district programs. 

10. Obtaining accreditation for elementary and middle schools from New England Association of Schools 
and Colleges. 

 

Priority Schools District Extended School Hours 

Each PSD must submit all proposals received as part of its grant application and documentation of the 
review and ranking process for such proposals. Each district application shall: 

1. Demonstrate that a district-wide and school building needs assessment was conducted, including an 
inventory of existing academic enrichment and support, and recreational opportunities available 
during non-school hours both within and outside of school buildings; 

2. Ensure equal program access for all students and necessary accommodations and support for 
students with disabilities; 

3. Provide a summer component, unless it is able to document that sufficient summer opportunities 
already exist; 

4. Include a schedule and total number of hours determined to be reasonable and sufficient for 
individual school programs; 

5. Support no less than 10 percent of the cost of the total district-wide ESH program and provide 
documentation of local funding or in-kind contributions, or both; and 

6. Contract for the direct operation of the program, if the district is able to document that no providers 
are interested or able to provide a cost efficient program. 

 

Priority Schools District Summer School 

Connecticut General Statute § 10-265m establishes grants for summer school programs in PSDs. C.G.S. 
§§ 10-265g and 10-265l, relating to summer reading programs and student promotion, require PSDs to: 

1. Offer a summer reading program to children enrolled in kindergarten who are determined by their 
school to be substantially deficient in reading; evaluate students in Grades 1 through 3 in October, 
January and May using an approved assessment. For each student who is determined to be 
substantially deficient in reading on the January or May assessment, the district must notify the 
student's parent or guardian of the assessment results and the school must develop a personal 
reading plan for the student; 

2. Develop personal reading plans that shall include additional instruction, within available 
appropriations, such as tutoring, an after-school program, school vacation, weekend program or 
summer program, as described in Section 10-265f of the C.G.S. Personal reading plans must be 
reviewed and revised as appropriate and shall be monitored by school literacy teams. Each 
evaluation or statewide examination must be discussed with the provider of additional instruction 
and given to the student's parent or guardian with recommendations for reading strategies that can 
be used at home. For the purposes of providing additional instruction, preference must be given 
first to elementary schools and then to middle schools with the highest number of students who are 
substantially deficient in reading; 

3. Promote students with personal reading plans from Grades 1 through 3, based on documented 
progress in achieving the goals of the personal reading plan or demonstrated reading proficiency. If 
a decision is made to promote a student who is substantially deficient in reading, the school 



principal shall provide written justification for such promotion to the superintendent of schools. A 
personal reading plan, that incorporates competencies required for early reading success and 
effective reading instruction, must be maintained for a student who is substantially deficient in 
reading until the student achieves a satisfactory grade level proficiency, as determined by a reading 
evaluation or statewide examination; 

4. Require students in Grades 1 through 3 who are determined to be substantially deficient in reading 
based on the May administration of the approved assessment to attend summer school. The 
superintendent of schools may exempt an individual student from such requirement, upon the 
recommendation of the school principal, based on the student's progress with the personal reading 
plan. If a student does not receive such an exemption and has been offered the opportunity to 
attend summer school and fails to attend, the PSD shall not promote the student to the next grade; 

5. Submit to the CSDE approved assessment data two times per year for all students using an 
electronic reporting system provided by CSDE to monitor student progress; 

6. Submit to the CSDE the number of students who are substantially deficient in reading and are 
promoted from first, second or third grade to the next grade. The CSDE will prepare and publish this 
report annually; 

7. Require within available appropriations the development and implementation of personal reading 
plans for each student who scores below basic level on the Grades 3 through 5 Smarter Balanced, 
unless the principal determines that such additional instruction is not necessary based on the 
recommendation of the student's teacher; and 

8. May require, within available appropriations, students in Grades 4 through 6 who fail to make 
progress with additional instruction provided in their personal reading plans, to attend summer 
school. The superintendent of schools may exempt an individual student from such requirement 
upon the recommendation of the school principal. 

 

ARP ESSER Dual Credit Expansion 

1. Our primary goal, if awarded this grant, is to expand our pathways programming to create course 

sequencing and trajectories specific to some of the following career cluster areas in which students have 

expressed interest, including: Health Science; Education and Training; STEM; Business Management and 

Administration; Law, Public Safety, Corrections and Security; and Arts, A/V Technology & 

Communication. 

 

Commissioner’s Network 

The Turnaround Committee, in consultation with the School Governance Council, develops the 
Turnaround Plan in accordance with C.G.S. § 10-223h(d) and the guidelines issued by the Commissioner. 
Accordingly, the Turnaround Plan must include: 

1. Provide a rigorous needs analysis informed by the operations and instructional audit. 

2. Identify an evidence-based turnaround model, aligned to school needs and growth areas. 

3. Provide robust strategies to secure, support, develop, evaluate, and retain top talent. 



4. Summarize the school's academic model, including curricula, assessments, and data-driven 
instruction. 

5. Outline a comprehensive approach to build a positive school culture and climate. 

6. Develop operational structures to effectively utilize time and resources. 

 

Title 1 

1. The purpose of Title I, Part A of the Elementary and Secondary Education Act of 1965, as amended 
by the Every Student Succeeds Act of 2015, is to provide all children significant opportunity to 
receive a fair, equitable, and high-quality education, and to close educational achievement gaps. 

2. improve academic achievement; 
3. improve English proficiency rates for Connecticut's English learners; and 
4. increase 4 and 6-year Cohort Graduation rates for all students. 

 

Title 2 

1. The purpose of Title II, Part A is to: 
2. increase student achievement consistent with the challenging state academic standards; 
3. improve the quality and effectiveness of teachers, principals and other school leaders; 
4. increase the number of teachers, principals and other school leaders who are effective in improving 

student academic achievement in schools; and 
5. provide low-income and minority students greater access to effective teachers, principals and other 

school leaders. 

Title 3 – Consortium with ACES 

The allocated Title III funds will be used for: 

1. EL teacher sharing her time between Irving and Bradley elementary schools (0.06 FTE to the Title III 
grant funds): Purpose of the position is to provide instruction in English proficiency for our 
elementary school students. 

2. Workbooks and instructional supplies for St. Mary/St. Michael (SMSM) School to facilitate increasing 
English language proficiency. 

Title 4 

1. provide all students with access to a well-rounded education, as defined in ESSA section 8101(52); 2) 
improve school conditions for student learning; and 3) improve the use of technology in order to 
improve the academic achievement and digital literacy of all students. 

 

IDEA 

1. Derby Public Schools will continue its ongoing review, calibration, and enhancement of specialized 
programs in place within the district to ensure that all eligible students are provided a thoughtfully-
designed, comprehensive, and thorough individualized educational program. The district will strive to 
provide each child a free and appropriate public education, maximum access to the general education 



curriculum and his or her peers in the least restrictive environment. Further, all eligible students will be 
provided specialized instruction that ensures appropriate annual progress, given each child's unique set 
of circumstances, which promotes independence and prepares each individual for post-secondary 
success. Derby Public Schools will continue its partnership with and support of special education and 
related service programming for students in private school settings. Specifically, the focus with these 
schools will remain on bolstering the scope of specialized instruction available to each child in the event 
that he/she has been unilaterally placed by a parent/guardian in such a program. 

 

Opportunity District ESSA SIG Cohort 2 

1. District Capacity and Organizational Structure 

The district has the organizational structure and leadership capacity to support turnaround efforts in its 
lowest-performing schools. In addition to the Superintendent, the district leadership team includes the 
position of Director of Teaching and Learning. The Director supports teaching & learning while ensuring 
academic programming is rigorous and engaging.  The Director also provides coaching support to the 
administrators in the lowest performing schools through regular job-embedded coaching sessions, 
monthly administrative work sessions and supporting the implementation of new curriculum. The 
district also has two (2) Supervisors of Special Education to support teaching and learning and improve 
outcomes for students with IEP's.  The district staff also includes two (2) instructional coaches and has 
secured funding for staff development. 

2. District Support for Development of School Improvement Plans 

The Director of Teaching and Learning, Derby Middle School (DMS) Principal, DMS Assistant Principal, 
Secondary Special Education Supervisor, and a team of teachers completed the "Needs Assessment 
Tool" and came to a consensus to identify the school's areas of strength and weakness.  The district Data 
Coordinator supported the development of the Improvement Plan by providing relevant demographic 
and achievement data.  The Business Manager collaborated on the application to align the proposed 
funding with the improvement priorities.  The Director of Teaching and Learning and DMS Principal 
collaborated to identify the root causes for each of the highest-leverage growth areas, develop SMART 
Goals aligned to the priorities, and identified strong, evidence-based Interventions. The Commissioner's 
Network Audit report was also used in the development of the school improvement plan. 
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