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City of Darby
il Flnancial Overview
!
24-15FY 24-15 FY
24-35 F¥ Oviginal | Adjusted | Budget Vadance Adfusted YOY Varlanca
General Govemnment | Budoet Budget Favi{untav) 21-24FYESt | 24-25 FY Est Budpet Fav/{Unfav) _[May 25 FY Actuaks
Mayor §_ w3602 |s 209022 |8 {5,420) ¥ 206,249 | 5 209022 |$ 209022 % I 192,811
Financial Admnistration [ 346,357 | $ 346,857 |4 . $ 394536 )¢ 362,820 | $ 346,057 | § 15963 | $ 376,573
Finance Commitee s 4000 |3 4000 |3 s 4,000 | s 100 |$ 4000 | - s 3,048
Tax Assessor s___ 252388 | s 232888 % $ 149,155 | & 187,408 |3 232888 | (45,480)] 126,512
Tax Coftector (1 130,359 | 3 130,359 | ¢ . s 93625 | ¢ 131,366 | ¢ 130,350 | § 1,007 | ¢ 128,625
Treasurer —|'s 57,0008 57,000 | & [ + 60,48 | § %660 |$  s7000 |4 39,660 | $ 96,660
Legal $__ 251,500 | $ 211,500 |% {60,000) $ 376200 | % 37500 | $ 311,500 | § 5,000 | § 84,232
Human Resources s 72,000 |’y 73,883 ¢ {1,883) $ 83756 | ¢ nas3|s 7308y |s s 6,798
Information Technology __|s____152088 )% 252068 | - $ 11935 |3 152,068 | 3 152,068 | ¢ N k) 133,340
Town Clerk $_ 25,797 |8 285,747 |5 - s 276308 85747 | § 285,747 | $ - s 207,412
Registrar of Voters 3 nAIls r9m2ls $ 75959 | § anlls 79712 s (10,000 50,913
ZoningAppeaks Board $ 100 | $ 100 |5 - $ - 1 - ls 100 | § (o0)| $ .
Insurance 3 a70,191 | $ 545,191 |$ {75,000} $ 385595 |% 620,191 | $ 545,191 [ § 75,000 | § 545,871
Probata Court $ 6,000 | $ 6,000 | ¢ = % 5894 | 5 6000 | $ 6,000 | § - 13 5949
Intands/Wetlands $ 190 | 8 190 |5 - 5 - s 3 190 | § (150)| $ -
Econoimic Development $ 9,625 |'¢ 95803 |5 {4,178) $ 89,823 | ¢ 3625|¢% 95803 |% (2178)] 5 84,888
Grant Writer $ 0,000 | $ 20,000 |§ - % 74| 5 20,000 | $ 20,000 | § - s 12,768
Gity Hall Haintenance H 365,725 | $ 358,597 |§ {2,872) $ 39252 s 365,725 | 3 368,507 | ¢ 2,872)] 3 266,418
City Electricity $ 475,608 | ¢ 475,608 |8 - $ 41302 |§ 400000 | $ 475608 |$ (75,608)| 5 324,768
Parking Division $ 62813 | ¢ 67,813 | - $ 63,62 | 5 $8,180 | $ 67,813 | % {9633 § 46,231
Cemetery s 600 | $ 00 | s - s - |s s 0o | ¢ (600)| $ .
Flood Control $ 9,500 | $____ 9,500 |5 - $ 8,562 | § 9,500 | $ 9,500 | § - |3 2,639
Health Services $ 382,336 | $ 387,336 |5 - s 1sans|s W39 | s 387338 |5 @nnls 184,599
| Community Development 5 316500 | $ 206,500 |§ 110,000 5 45279 | $ 36500 | ¢ 208500 |¢ (1700000 § 32284
Library $__ 560,650 | ¢ 560,690 |3 ] $  SI46|s  Sene90 % S60,690 | % ols 429,503
City Wide Agencies $ HISH0 | $__ 377,633 | % {57,651) $ 195,596 | § Les1 | ¢ 377623 | % 1,248 1§ 349,506
City Wide Fuel $ 150,000 | $ 150,000 | $ - $ 138,816 | § 150,000 | $ 150,000 | % -l 103,777
Budget Warking Balance $ 720,598 | $_ 533,134 |3 195,464 s sy 142,000 | 3 533,134 |%  (39L1M4)] ¢ 5776
Payroll Taxes $ 582,277 | $__ 502,277 | % s 564,835 | 5 582,277 | ¢ 582,277 | % - s $41,54%
Employee Benefits $_ 10,101,030 | $10,101,030 | § - $  B246,707 | $ 9,952,131 | $10,1010,008 |§  (148,899)[ ¢ 8,848,363
Retirement 3 2225243 | $ 2,087,668 | § 137,575 § 1502 1§ 2325492 | § 2087668 | % 230,824 | § 1,965 614
Total General Government $_ 18,604,740 | $18,458,707 | § 236,033 $ 13766779 | § 17998977 | $16.458,707 | $ {459.730)( 5 15618895
Public Safety
Police $_ 499,133 | $ 5119333 |3 (125,200, $ 4988677 |§ 4999133 | % 5,419,333 |§  (1202000| 3  4,594977
aucilyry-Police H 17605 | $ 57605 |§ - [ 15876 | § 17605 | § 17,605 | % - s 5919
Flre Marshall $ 154,763 | $_ 154,763 | . $ 140308 | § 134,241 | $ 154,763 | 5 (10,521)| ¢ 99,560
Fire 3 41,984 |5 aa3984 | - 5 351493 |% 497008 aenoma s 5720 | s 394,915
Huicling Inspector §__ 1579n (¢ 157921 |§ {0) $ 119,601 | § 157,921 | $ 157,921 | % s 111,795
Office of Emergency Management 3 12200 ¢ 12200 |4 . [ 1,06 [ ¢ 1200|¢ 12300 |5 - 1 7478
Total Public Safety 3 5,780,606 | $ 5905806 ] § {125,200) $ 56269013 577080 |4 5905806 ¢ (135002)) § 5214644
Educatlon § 20,281,949 20,448,449 | § {166,500) § 2018217413 20448449 | $20.449,449 | § - § IB744412
Public Works |
Highway Department §__ 1833315 1 ¢ 1,033,315 [ ¢ - $ 1675225 (s 2007556 | % 1,833,315 | 94241 | § 1,816,478
4 1970804 | § 1,970,804 | $ - $ 2010743 [¢ 1,970,804 | $ 1970804 |¢ - s 1574830
Public Hydrants $ 280,828 | § 280,828 |3 $ 288389 (¢ 87110 | $ 280,828 | 3 6782 | % 157,621
City Engineer $ 5000 )¢ 75000 | 3 3 135,196 | 115000 | § 75,000 | § 40000 1 § 106,476
Total Public Works $ 4159947 | § 4,159,547 | § $ 4106553 | § 4450470 | § 4,159,947 | ¢ 053 | § 1,655,402
Parks and Recrestion
PSR $ 41176 | § 249676 |3 (2,500} s msantls 247176 | $ 249,676 | § (2508 5 107,004
PSR - Ryan Complex $ 76692 | $ 74,192 | § 2,500 $ 50,216 | ¢ 76632 | § 74192 |5 500 ) $ 50,370
Total Parks and Recrsation $ 323868 | ¢ 323,868 | ¢ - 3 s ls 328681 ¢ 323868 | § - 3 267,041
Dabt Services $ 3238117 |4 3,238,117 | § - $ 3364360 0 2I17L1171 % 3238117 67,000) 1,171,114
Social Sarvices
Youth Service Bureau $ 717554 | $ 77,554 | ¢ - $ 5196 | % G010 $ 77554 | 4 (R | 40560
Senlor Center $ 2160851 | ¢ 216,851 [§ {0} $ 170,806 | $ 215623 | § 215851 | § (13201 176,058
Total Social Services $ 294405 | 3 294,405 | § {0 3 224,722 | § 260631 | § 294,405 | § (1,772 § 2iE E18
Capltal Investmant ﬂ
LOCIP Funds $ 146,709 | ¢ 146,709 | $ 3 922,040 | § 146709 | 3 146,709 | 4 ¥ Toa0F
Misc Capital $ 2660051 4 265009 | 3% $ 30785 | § 267887 | § 266009 | § Limls 2ER TET
Total Capltal 3 41271813 412,718 | § $  1,232825 | % 414596 1§ 412718 | § 1878 | § 339,559
Total Ganeral Fund Expanses * 53 l.!ﬁim isJﬁlaUlﬁ 3 {55, @ : 49.803.749 | § 52838914 ’53?.4&015 i ’ﬂllimi! ! 47,218,492
4 Change ! 0.1% 6.1% 0.8%
24-25 FY 14-25FY
24-25 FY Oviginal Adjusted Budpet Varlance Adjusted I Warkance
Revenuas | Budget Budget Favj{Unfav} 23-24 FY Est 4-25 FY Est Budget Fawf{unitaw)
Property & Motor Vehicke Taxes $ 36,343,234 | $36,343,234 | § E § 32850086 {§ 3662393 | $36,343,234 |5 o EEE T T
Education Grants $ 6,865,690 | § 6,865,690 |3 $ 68w ]s 65865650 | 3 6865690 |5 B OBMMME
State Granks/Intergovernmental $ 3,238,092 | $ 3,238,092 | % $ 4323405 s 30777 |8 3238092 |5 159,195 | 4 seas
Police Outside Work $ 1,140,000 | $ 1,540,000 | $ § 1465011 |$  1,140.000 | $ 1,140,000 | & - | 1,197
Heatth Insurance Premium Payments | $ 1,427,412 | 4 1,427,412 | $ 1347593 [¢  1us41r| s 1,427,412 |5 Bnoon | § 106405
City Permits, Fees $ 921,600 | $ 921,800 | $ 1116850 % 711,600 | 3 921,600 | 5 Hoooo | § 554, PE5
WPCA Bond Payments $ 1,331,550 | ¢ 1,331,550 | % s 1Lima|s 1 ansse]s 1,331,850 |8 - |y emnEm
AN Other Revenues $ 1,490,772 | § 1,548,772 | § 55,000 $ 915491 | ¢ 1018938 | $ 1,548,772 | § 9813 | % (R ]
ARPA Revenwe 3 425,000 | § 425000 | % $ 1716695 | % TA4280 | § 425,000 ) § (355 280}] § TE4, TA0
Total Revenues 53,186,349 ;s:lzu 349 2 55 000 2 51,987,608 i 51,910,205 i53|241|349 3 AL | § 952422226
| 0.1% 1 8% 0.6%
Revenues Lass Expenses $ 0y s {667) § (667) $ 2183859 § 7,191 % (667) § (M,05) § SINLIM
Actual Mill Rate 4120 43.20 3860 43.20 43.23
% |ncrease 0.0% 119% 0.0F

Fund Balance at June 30,2023 $ 2,581,947
FY 2023-24 Estimate {Unaucited) s 2193859
Est. Fund Balance at Juna 30,2024 $ 4,765806




