General Government
Mayor

Financial Administration
Finance Committee

Tax Assessor

Tax Collector

Treasurer

Legal

Human Rescurces
Information Technology
Town Clerk

Registrar of Voters
Zoning/Appeals Board
Insurance

Probate Court
Infands/Wetlands
Economic Development
Grant Writer

City Hall Maintenance
City Electricity

Parking Division
Cemetery

Fiood Control

Health Services
Community Development
Library

City Wide Agencies

City Wide Fuel

Budget Working Balance
Payroll Taxes

Employee Benefits
Retirement

Total General Government

Public Safety

Police

Auxilary-Police

Fire Marshal

Fire

Building Inspector

Office of Emergency Management
Yotal Public Safety

Education

Public Works
Highway Department
Sanitation

Public Hydrants

City Engineer

Total Public Works

Parks and Recreation

P&R

P&R - Ryan Complex

Total Parks and Recreation

Debt Services

Social Services
Youth Service Bureau
Senior Center

Total Social Services

Capital Investment
LOCIP Funds
Misc Capitat
Total Capital Investment

Total General Fund Expenses

Revenues

Property & Motor Vehicle Taxes
Interest & Lien Fees

Education Grant (ECS)
Education Grants (All Other}
State and Federal Grants to City
Police Qutside Work

Health Insurance Premium Payments

City Permits and Town Clerk Fees
WPCA Bond Payments

All Other Revenues

Tota! Revenues

Revenues Less Expenses

City of Derby
Finaneial Overview

Adopted 25-26 Budget Variance to
Budget 25-26 FY 25-26 YID
24-25 Original Variance to 24- Adopted October 25-26 FY 24-25 Original
Budget 24-25 FY Est. 25 Est. Budget Actuals Projections 24-25 FY Est. Budget

¥ 203,602 | 208,286 | § (4,654) $ 213,171 | § 72452 | § 213171 [§ 488§ 5,569
$ 346857 |s 39893 |$ (52,077) $ 341,681 [ $ 105628 [$ 341681 |3 (57,259) § (5,177)
$ 4,000 | 4048 | § (48) $ 4000 fs$ 1,000 [$ 4000 | (48) $ -
s 232888 135137 ¢ 97,751 $ 230,806 | § 128463 [ $ 230,806 |3 95,669 ¢ (2,083)
$ 103595 131,23 (875) $ 139,628 | § 47343 |$ 139,628 |§ 8394 ¢ 9,269
$ 57,000 |$ 106487 | § (43,487) $ 57000|% 50267 |$ 57,000 |3 (49,487) $ ()
$  mus00|s a2l (23,772) $ 251,500 [$ 57189 | $ 251,500 |§ (23772 % -
$ 72,000 | § 725231 % (523)| $ 75544 |$ 25549 |$ 75544 |3 3020 $ 3,544
§  152088|$ 122414 |8 29,654 $ 154285 |$ 76002 |$ 154,285 | 3871 $ 2,217
§ 5747 (% 2258311 60,116 $ 208714 [$ 87584 | § 208714 |3 73,083 $ 12,967
$ 79,712 | 8 57,034 | § 22,678 $ 65402 |$ 33173 [$ 65402 |3 8,367 $ (14,310)]
$ 100§ i 100 $ - $ - $ - $ -8 (100
$ 40391 |4  se5061 | ¢ (94,870) $ 482,624 | $ 279235 |$ 482,624 |3 (82,437) % 12,433
$ 5,000 | ¢ 1,829 | ¢ (5,829) $ 6094 |$% - 1 6,094 | § (5,735) § %
$ 190 | ¢ i 190 $ - $ - $ - $ - $ {150)
$ 91,625 | 91,758 | § (133)] $ 95803 |$ 32929 (% 95803 |4 4,045 § 4,178
$ 20,000 | $ 18343 | 8 1,657 $ 20000 |4 - |$ 20000]s 1657 § -
$  35725|¢ 320489 )% 45,236 $ 369,042 [$ 78324 |§ 369,42 | ¢ 48,653 % 3,417
§ 475808 (¢ 364,846 | ¢ 110,762 $ 475608 [$ 115601 [ $ 475608 | 110,762 § -
$ 67,813 | § 49,982 | § 17,831 $ 60692 |% 11,662 % 60,692 |¢ 10,710 § 7,121
$ 600 | § - s 600 $ - $ - $ - $ -8 {600)!
$ 9,500 | $ 581§ 3,689 $  9500]% - |s 95008 3689 ¢ -
s 387,336 | $ 384,599 | ¢ 2,737 $ 395478 | $ 227,862 |$ 395478 | % 10,879 § 8,142
$ 316,500 | $ 33,950 | $ 282,550 $ 116,500 | $ 7755 | $ 116,500 | ¢ 82,550 § (200,000)
$ 560,690 | $ 472,255 | § 88,435 $ 560,662 | § 177,464 |$ 560,662 |§ 88,407 $ (28)
$ 319980 |$ 1784265 [§  (1,464,284) $ 319,184 | $ 175627 [$ 319,184 |3 (1,465,081) $ (796)
$ 150000 ¢ 123,767 $ 26,233 $ 150,000 | $ 32397 [$ 150,000 |$ 26,233 $ -
$ 78594  17983%01$ 548,768 $ 364564 1% 18,645 |3 364,564 | 184,734 $ (364,034),
$ 5822774  603,708]$ (21,431) $ 630,000 [ $ 235265 [$ 630,000 |$ 26,293 $ 47,723
$ 10,101,030 [ $0535306]%  (434,275) $10,150,700 | $ 3,965,287 | $10,150,700 | § (384,609) $ 49,670
$ 225243|¢ 2252593 ¢ (27,350)| $ 2,268,759 | ¢ 365537 | $ 2,268,759 [¢ 16,165 ¢ 43516
¢ 18,694,740 | $ 19535391 | & (840,651)] $ 6,408,953 | $18,307,041 | ¢ (1,278,351) § (387,700}
$  4994133]% 4984879 | $ 9,454 $ 4,879,091 | $ 1,978,674 | $ 4,879,001 | $ (105,588) % {115,042)
$ 17,605 | § 17,500 | § 105 $ 17,605 | % 19321¢% 176053 105 ¢ -
$  i54763|§ 103227 51,536 $ 154763 |$ 29355 | § 154,763 | 54,53 § -
$ 4439844 453465 ¢ (9,481) $ 473984 [$ 77,744 | $ 473984 | 20519 % 30,000
s 579218 117368 40,554 $ 157921 |$ 35820 | § 157,921 | 40,554 § 0
$ 12,200 ¢ 7,992 ¢ 4,208 $ 12200|$  5341]$ 12200 ¢ 4208 § -
3 5,780,606 | § 5,684,230 | ¢ 96,375 $ 5,695,564 | $ 2,128,867 | $ 5,695,564 (¢ 11,334 % 85,042,
$ 20,781,049 § 20,484,973 | 5 (203,024) { 20,448,445 | § 6,209,915 | 20,348,345 | & (36579 % 165,500
$ 1833315 |$ 1,962,150 [ §  (128,835) $ 1,833,315 [ $ 704,210 [ § 1,833,315 | ¢ (128,835) § 0
$ 1,970,804 ($ 1,884664 )% 86,140 $ 1,992,149 | $ 494,301 | § 1,992,149 | $ 107,485 ¢ 21,345
$ 280,828 | § 288225 | $ (7,397) $ 289,531 |$ 11,215} ¢ 289,531 |% 1,308 ¢ 8,703
$ 75000 | § 1333871 % 58,387, 80,000 | $ 20,210 i § 80,000 | $ (53,387) % 5,000
3 4,159,947 [ 5 4,268,425 | § {108,478 $ 4,194,995 | ¢ 1,229935 | § 4,194,995 { % (73,430) § 35,048
$ 7a7 |8 241,327 5,848 $ 252226 | % 61,456 | § 252,226 | ¢ 10,898 ¢ 5,050
$ 76602 | ¢ 56,718 | % 19974 $ 750360% 164154 75936 ¢ 19,218 ¢ (756,
s 323868|¢ 298045 (¢ 25,822 $ 328162 ¢ 77871 |% 328362 ¢ 30,116 ¢ 429—4)1
$ 3,238,117 1 ¢ 1,883,342 | & 1,354,775 $ 3,201,964 | $ 2,296,457 | $§ 3,201,964 | $ 1318822 % (36,153
¢ 77,554 | § 42,801 | ¢ 34,753 $ 75662 )% 24680 | § 75662 | 32,861 § (1,892)
s 2e8s1ls 201289 15,561 $_ 216477 |4 67439 | ¢ 216477 | 15188 ¢ (374)|
s 2944051 244080 ¢ 50,314 $ 292139 | & 62120 |6 292,339 |8 48,043 s (2,266)]
$  18709(¢ 156005 % (9,26) $ 157,663 |$ 4,800 | 5 157,663 |3 1,658 ¢ 10,954
3 266,009 | § 246548 1 ¢ 18,460 $ 266009 | $ 61,138 [ $ 266,009 { 3§ 18,460 $ -
§  diz7is s a0z5s4ls 10,164 $ 423,672 | $ 65938 | § 423,672 |8 2118 ¢ 10,954
$ 53186349 |¢ 528010510 385,298 $52,891,986 | $18,509,364 | $52,801,086 | ¢ 20,935 3 (294,363)]

Adopted 25-26 Budget Variance to

Budget 25-26 FY 25-26 YTD
24-25 Original Variance to 24~ Adopted October 25-26 FY 24-25 Original
Budget | 24-25 FY Est, 25 Est. Budget Actuals Projections | 24-25 FY Est. Budget

§ 36063234 | § 36,762,936 | § 699,704 $36,939,996 | $22,093,008 | $36,939,556 | § 177,088 § 876,762
$ 280,000 % 305,450 |$ 25,450 $ 232,000 [ 4 137180 |$ 232,000 | § (73,450) ¢ (48,000)
$ 685690¢ 692494 % 59,259 $ 6,865,690 | $ 1,716,422 | § 6,865,690 | $ (59,259) % -
$ - 18 - % - $ - $ - $ - $ - -
$  3685092¢ 4571389 [ 886,298 $ 3,835,117 | § 3,175,393 | § 3,835117 | (736,272) § 150,025
$ 1,140000 % 1,148967 | § 8,967 $ 875000 |$ 414882 [$ 875000 |§ (273,967) ¢ (265,000
s La7412{s 1474819 [ § 47,407 $ 1,344,209 | $ 400,945 | § 1,344,209 |3 (130,609) § (83,202)
$  oxE00fs 848740 | ¢ (72,860) $ 723200 (¢ 213,086 | § 723,200 | (125,540) § (198,400)
$ 1,331,550 | ¢ - |'$  (1,331,550) $ 1,252,825 | $ 1,039,688 | § 1,252,825 | ¢ 1,252,825 § (78,725)
$ 1,471,772 | § 1,568,087 | § 97,316 $ 823,948 $ 438309 [ § 823,948 | § (745,139 $ (647,824)]
§ 53,186,349 | § 53,606,339 ] 319,990 $52,891,986 | § (143533 (254,363)
s 0 § 805288 805,288 $ (0) § 11,117,557 § )

FY 2024-25 Est.

Fund Balance at June 30,2024

$ 4,425,020

$

Est. Fund Balance at June 30,2025 $ 5,230,308

805,288
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Transfer Requests - November 25, 2025

Transfers

Department Account $ Amount Transfer From Transfer To
1) Budget Working Balance Working Balance $ 7,500 5020-58500 4203-55000
2) Revenue Town Aid $ 86,863 3000-48955 4303-54309
Notes:
1) CT provides a $500 incident response stipend to fire stations along Route 8 for responding to a fire.

Monies for these incident responses were mistakenly deposited and kept by the City from July 2022 to May 2023.
The new treasurer for the East End is asking that the money be returned to the East End fire station.

2) Final State Budget allocated an additional $86,863 to Derby for Town Aid. This transfer increases Town Aid expense budget in the Public Works Budget

Department
Fire
Highway Department

Account
Expenses
Town Aid



