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2/28/2026

Original Spending Encumbered and Budget Shortfall Expected Expected

Budget 2/28/2026 Open Orders Balance 2/28/2026 Spending Shortfall

Custodial Salaries 736,979 482,203 261,856 -7,079

Custodial Overtime 75,000 70,393 0 4,607

subtotal -2,473 -2,473 -30,000 -32,473

Operation/Maintenance Supplies 158,700 122,218 24,272 12,210 -40,000 -27,790

Repairs and Maintenance 196,000 237,109 6,682 -47,791

less City reimbursement  

temporaray DMS Chiller 33,000

-14,791 -14,791 -25,000 -39,791

Electricity thru 2/18/26 452,500 380,035 75,961 -3,496 -3,496

March 18, 2025 89,787

April 18, 2025 59,046

May 18, 2025 31,127

June 18, 2025 * 24,311

July 18, 2025 -  50% 10,523

214,794 -214,794 -138,833

Natural Gas thru January 185,000 103,886 71,176 9,937
38%

February 2025 7,543

March 2025 6,871

April 2025 5,740

May 2025 3,168

June 2025 429

23,751 -23,751 47,425

-191,462

* last school day dependent

Budget Line Updates and Projected Spending
July 1, 2025 thru February 28, 2026

Winter and Weather-related Budget Impacts

3/2/2026  11:54 AM



Winter Snow Removal Update 
Reporting Period: December 1, 2025 – February 27, 2026 

This report provides an update on winter snow removal costs incurred to date, including 
overtime labor, materials, equipment, and contracted services. The winter season has required 
significant staffing and resources to maintain safe access to buildings.  

Snow Removal Costs to Date 

● Snow Removal Overtime Labor:
$37,315.90

● Ice Melt, Equipment Repairs & Rentals:
$21,000.00

● Contracted Snow Removal Support (2/24/26):
$5,400.00
Locations: Derby High School & Irving Elementary School

Overtime Budget Status (All Overtime) 

● Total Overtime YTD:
$70,226.00

● FY 2025–2026 Overtime Budget:
$75,000.00

● Remaining Overtime Balance:
$4,774.00



Capital Ex Projects – Priority Summary 
2026/2027 
Cap Ex Project 26-27 

Priority 
Ranking 

Window Film $185,000 

Badge System $150,000 

DHS Gym sound system $35,000 4 

HVAC Bradley Rooftop unit Cafe $65,000 3 

HVAC Bradley Rooftop unit Art/Music $42,000 2 

HVAC DHS PTAC units $90,000 1 

Subtotal BOE for high priority 232,000 

Priority 1 – DHS PTAC Units ($90,000)​
 This is the highest-priority capital project and is already underway. Replacing the existing 
systems with new PTAC units at Derby High School allows for improved temperature control at 
the classroom level and provides air conditioning where it was previously unavailable. This 
project directly impacts daily instructional comfort, addresses ongoing temperature complaints, 
and modernizes aging equipment while giving staff and students consistent control of classroom 
environments. 

Priority 2 – Bradley School Rooftop Unit (Art/Music) ($42,000)​
 This project will replace the existing rooftop unit serving the Art and Music areas at Bradley 
School with a packaged heating and cooling unit. These spaces are consistently overheated 
and currently have limited control of temperature. Bradley School does not have air 
conditioning, and this upgrade will significantly improve comfort and usability in high-occupancy 
instructional spaces. 

Priority 3 – Bradley School Rooftop Unit (Cafeteria) ($65,000)​
 Similar to Priority 2, this project replaces the rooftop unit serving the cafeteria with a packaged 
unit capable of both heating and cooling. The cafeteria experiences frequent overheating due to 
occupancy levels and kitchen heat gains, with minimal temperature control. This upgrade will 
address comfort concerns and improve conditions for students and staff during meal periods 
and assemblies. 

Priority 4 – DHS Gym Sound System ($35,000)​
 The existing sound system in the Derby High School gymnasium is no longer functional, 
requiring the use of a portable system for games, events, and assemblies. Installing a 
permanent, modern sound system will improve safety, communication, and the overall quality of 
school and community events held in the gym. 



SCHOOL CLOSURES FOR 2025-2026 SCHOOL YEAR

12/23/2025 SNOW
1/26/2026 SNOW
1/27/2026 SNOW
2/23/2026 SNOW
2/24/2026 SNOW
2/25/2026 SNOW

12/15/2025 2 HOUR DELAY
2/11/2026 2 HOUR DELAY
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