
Fire  FY 25-26 Budget

 FY 26-27 

Proposed 

Budget 

 Budget 

Variance 

Fav/(Unfav) FY 24-25 Est. FY 25-26 Est. FY 26-27 Proposed Budget

 YOY 

Variance 

Fav/(Unfav) 

YTD January 

2026 Actuals

   Regular 26,884$                  $        26,884  $            -    $       26,035 26,884$        26,884$                                        $            (0)  $       13,707 

   Other - Watch and Standby 1,500$                    $        14,400  $    (12,900)  $             -   1,500$          14,400$                                        $    (12,900)  $             -   

   Other - Station Standby 8,400$                    $       8,400  $         8,312 8,400$          -$                                              $       8,400  $         5,594 

   Other - Fire Watch 4,500$                    $       4,500  $       10,220 4,500$          -$                                              $       4,500  $           460 

   Training/Education/Seminars 30,000$                  $        30,000  $            -    $       30,927 25,000$        30,000$                                        $      (5,000)  $       15,920 

   Valley Fire Chiefs 200$                      $             500  $        (300)  $           400 200$             500$                                              $        (300)  $             -   

   Firemen Physicals 36,000$                  $        36,000  $            -    $       21,548 26,000$        36,000$                                        $    (10,000)  $         1,896 

   Expense Of Companies 6,000$                    $          6,000  $            -    $         6,000 6,000$          6,000$                                          $            -    $         6,000 

   Test Ladders Per Nfpa 4,000$                    $          4,000  $            -    $         3,912 4,000$          4,000$                                          $            -    $             -   

   Repairs & Maintenance 100,000$                $      165,000  $    (65,000)  $     111,631 122,000$       165,000$                                      $    (43,000)  $       84,023 

   Building Maintenance 35,000$                  $     35,000  $       35,164 35,000$        -$                                              $     35,000  $         6,266 

   Radio Maintenance 15,000$                  $     15,000  $         9,332 15,000$        -$                                              $     15,000  $         3,414 

   Computer Maintenance 5,000$                    $       5,000  $         7,837 5,000$          -$                                              $       5,000  $             -   

   Annual Service Contracts 35,000$                  $        35,000  $            -    $       29,934 35,000$        35,000$                                        $            -    $       13,864 

   Expenses 2,400$                    $          2,400  $            -    $         5,678 10,700$        2,400$                                          $       8,300  $       10,667 

   Comcast 12,400$                  $                -    $     12,400  $       22,123 12,400$        -$                                              $     12,400  $       10,144 

   Yankee Gas 31,500$                  $                -    $     31,500  $       23,461 24,500$        -$                                              $     24,500  $       11,321 

   Water Co. 3,500$                    $                -    $       3,500  $         3,852 3,500$          -$                                              $       3,500  $         2,226 

   Extinguishers 2,000$                    $          2,000  $            -    $           458 2,000$          2,000$                                          $            -    $             -   

   Personnal Fire Alert System 6,000$                    $          6,000  $            -    $         3,682 6,000$          6,000$                                          $            -    $           211 

   Engine Pump Test Nfpa 1,800$                    $          1,800  $            -    $         1,245 1,800$          1,800$                                          $            -    $           490 

   New Fire Equipment 24,500$                  $        24,500  $            -    $       23,429 24,500$        24,500$                                        $            -    $       10,107 

   Hose 15,000$                  $        15,000  $            -    $       24,727 15,000$        15,000$                                        $            -    $             -   

   Breathing Equipment 46,400$                  $        25,000  $     21,400  $       22,778 46,400$        25,000$                                        $     21,400  $       13,581 

   Turnout Gear Repair 20,000$                  $        20,000  $            -    $       20,000 20,000$        20,000$                                        $            -    $         6,446 

   Fire Police 1,000$                    $          1,000  $            -    $           780 1,000$          1,000$                                          $            -    $             -   

Fire  $               473,984  $      415,484  $     58,500  $     453,465  $      482,284  $                                     415,484  $     66,800  $     216,337 

Fire + Utilities Geography  $              473,984  $      462,884  $    11,100 

-2.3% 6.4% -13.9%



Highway Department  FY 25-26 Budget

 FY 26-27 

Proposed 

Budget 

 Budget 

Variance 

Fav/(Unfav) FY 24-25 Est. FY 25-26 Est. FY 26-27 Proposed Budget

 YOY 

Variance 

Fav/(Unfav) 

YTD January 

2026 Actuals

   Regular 1,098,502$             $  1,149,832  $    (51,330)  $  1,073,527 1,098,502$    1,149,832$                                   $    (51,330)  $     666,380 

WPCA In-Kind Services (20,000)$                 $      (20,000)  $            -   -              (20,000)$       (20,000)$                                       $            -   

   Temporary 18,000$                  $        18,000  $            -    $         9,075 18,000$        18,000$                                        $            -    $       15,064 

   Seasonal 9,000$                    $                -    $       9,000  $             -   9,000$          -$                                              $       9,000  $             -   

   Overtime 102,400$                $      138,400  $    (36,000)  $     100,221 102,400$       138,400$                                      $    (36,000)  $       70,617 

   Clothing Allowance 8,800$                    $        12,000  $      (3,200)  $         5,990 8,800$          12,000$                                        $      (3,200)  $         7,000 

   Vehicle Allowance 3,500$                    $                -    $       3,500  $         3,500 3,500$          -$                                              $       3,500  $           292 

   Drug Testing 3,000$                    $          3,000  $            -    $         2,920 3,000$          3,000$                                          $            -    $           945 

   Training/Education/Seminars 3,000$                    $          3,000  $            -    $           950 1,000$          3,000$                                          $      (2,000)  $           109 

   Police Services 9,000$                    $          9,000  $            -    $         2,496 2,500$          9,000$                                          $      (6,500)  $             83 

   Sand & Salt 55,884$                  $        45,000  $     10,884  $       54,888 55,884$        45,000$                                        $     10,884  $       26,029 

   Garage Maintenance 11,250$                  $                -    $     11,250  $       15,740 11,250$        -$                                              $     11,250  $         9,403 

   Town Aid 260,849$                $      347,798  $    (86,949)  $     510,849 350,000$       347,798$                                      $       2,202  $     257,082 

   Motorized Equipment Maintenance 65,000$                  $                -    $     65,000  $       67,010 65,000$        -$                                              $     65,000  $       36,480 

   Picnic Grove Maintenance 4,230$                    $                -    $       4,230  $           995 1,000$          -$                                              $       1,000  $           300 

   Care Of Trees-Planting Areas 25,000$                  $                -    $     25,000  $       15,370 15,000$        -$                                              $     15,000  $         6,222 

Repairs and Maintenance -$                       $      138,734  $  (138,734)  $             -   -$             138,734$                                      $  (138,734)  $             -   

   Sidewalk Repairs 11,700$                  $                -    $     11,700  $         3,160 11,700$        -$                                              $     11,700  $           836 

   Crack Sealing-Paving Patch 27,000$                  $        20,000  $       7,000  $       12,484 27,000$        20,000$                                        $       7,000  $       11,999 

   Main St Decorative Lighting 5,000$                    $                -    $       5,000  $         2,969 5,000$          -$                                              $       5,000  $         3,409 

   Maintenance Of Riverwalk 4,500$                    $                -    $       4,500  $         3,191 4,500$          -$                                              $       4,500  $         1,740 

   Special Storms 27,000$                  $                -    $     27,000  $             -   27,000$        -$                                              $     27,000  $             -   

   Safety & Storm Water Projects 25,000$                  $        25,000  $            -    $       17,317 25,000$        25,000$                                        $            -    $         1,477 

   General Supplies 20,000$                  $        23,000  $      (3,000)  $       22,033 20,000$        23,000$                                        $      (3,000)  $       13,740 

   Administration Supplies 3,000$                    $                -    $       3,000  $         3,069 3,000$          -$                                              $       3,000  $         1,001 

   Eversource 11,700$                  $     11,700  $         8,673 11,700$        -$                                              $     11,700  $         4,857 

   Water Co. 3,000$                    $       3,000  $         3,107 3,000$          -$                                              $       3,000  $         4,122 

   Tires 15,000$                  $                -    $     15,000  $       15,729 15,000$        -$                                              $     15,000  $       13,095 

   Street Marking 9,000$                    $                -    $       9,000  $         4,064 9,000$          -$                                              $       9,000  $         4,220 

   Street Signs 4,000$                    $                -    $       4,000  $         2,822 4,000$          -$                                              $       4,000  $         2,217 

   Maintenance Of Slopes 7,000$                    $                -    $       7,000  $         5,811 7,000$          -$                                              $       7,000  $             -   

   Maintenance Supplies 2,500$                    $                -    $       2,500  $             -   2,500$          -$                                              $       2,500  $             -   

   Street Sweeper 10,000$                  $                -    $     10,000  $             -   10,000$        -$                                              $     10,000  $         5,244 

Highway Department  $            1,842,815  $  1,912,764  $    (69,949)  $  1,962,150  $   1,900,736  $                                  1,912,764  $    (12,028)  $  1,163,961 

3.8% -3.1% 0.6%

Highway Dept. Less Town Aid Increase and Flood Control Geography Plus Utlities Geography  $           1,842,815  $  1,840,515  $      2,300 

-0.12%

Sanitation  FY 25-26 Budget

 FY 26-27 

Proposed 

Budget 

 Budget 

Variance 

Fav/(Unfav) FY 24-25 Est. FY 25-26 Est. FY 26-27 Proposed Budget

 YOY 

Variance 

Fav/(Unfav) 

YTD January 

2026 Actuals

   Refuse Collection 1,950,649$             $  2,057,934  $  (107,285)  $  1,807,290 1,950,649$    2,057,934$                                   $  (107,285)  $     975,500 

   Home Hazardous Waste Collection 6,550$                    $          6,550  $            -    $         3,267 6,550$          6,550$                                          $            -    $         6,109 

   Recycling Collection & Disposal -$                       $                -    $            -    $       52,861 -$             -$                                              $            -    $             -   

   Landfill Cap Maintenance 3,000$                    $                -    $       3,000  $             -   3,000$          -$                                              $       3,000  $             -   

   Monitoring Wells 24,000$                  $        20,000  $       4,000  $       16,425 24,000$        20,000$                                        $       4,000  $         4,176 

   Permit Fee 800$                      $                -    $          800  $           800 800$             -$                                              $          800  $             -   

   General Supplies 900$                      $                -    $          900  $             -   1,700$          -$                                              $       1,700  $         1,662 

   Recycling Bins 4,000$                    $          4,000  $            -    $         3,998 4,000$          4,000$                                          $            -    $         3,998 

   Water Co. 450$                      $                -    $          450  $             22 450$             -$                                              $          450  $             24 

   Wood Chipper 800$                      $                -    $          800  $             -   800$             -$                                              $          800  $             -   

   Landfill Scale 1,000$                    $                -    $       1,000  $             -   1,000$          -$                                              $       1,000  $           330 

Sanitation  $            1,992,149  $  2,088,484  $    (96,335)  $  1,884,664  $   1,992,949  $                                  2,088,484  $    (95,535)  $     991,800 

4.8% 5.7% 4.8%




