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 DERBY PUBLIC SCHOOLS  

                                                    35 Fifth Street 

                                          Derby, Connecticut 06418 

                              (203) 736-5027  fax (203) 736-5031  www.derbypride.org 

 

Dr. Matthew Conway, Jr.                                                  

Superintendent of Schools      

 

March 2026 Report 
 

Academics 
● Review HCC Advanced Manufacturing Information 

● Governor’s State of the State Address 

● School Improvement Discussion 

● CAPSS Board of Directors Meeting 

● Held Weekly Meetings with Director of Teaching and Learning 

● Attended Principals Meeting on School Improvement 

● CAPSS Federal & State Legislative Committee Meeting 

● Attended Superintendents’ Network Cohort B Meeting 

● Attended AASA Convention in Nashville 

● Testimony for Appropriations Committee Public Hearing 

● Attended Administrative Council Meeting at Derby High School 

● Testimony for Education Committee Public Hearing 

● SCASA Professional Development Committee 

● Participated in 38th National NRCP Conference 

● Attended Reading Leadership Implementation Council Meeting 

 

Human Capital 
● Review DEA Agenda Items 

● Held Mid-Year Goal Setting Meeting with Administrator 

● Met with Staff Member 

● Meeting with DEA Executive Officers 

● Attended Biweekly Principal Meeting 

● Certified Staff Interview 

● Head Varsity Football Coach Interview 

 

Operations 
● Attended Mayor’s Meeting 

● Attended Student Health and Safety Committee Meeting 

● Attended School/Community Relations and Policy Committee Meeting 

● Attended Committee of the Whole Meeting 

● Attended Shared Services Committee Meetings 

● Attended Board of Education Meeting 

● Attended Board of Aldermen/Alderwomen Meeting 

● Board of Apportionment and Taxation Meeting 

● Attended City Finance and Public Safety Committee Meeting  

 

 

 

 

http://www.derbypride.org/
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Culture/Climate 

 Meeting on CAPSS Student Awards Banquet 

 Held Parent Requested Meeting 

 Attended Boys 6-8 Basketball Game 

 Attended American Legion Oratorical District Competition 

 Attended Boys Varsity Wrestling @ Stafford High School 

 Attended Boys/Girls Varsity Track & Field Indoor Competition in New Haven 

 Attended Rotary 4 Way at Marriott In Shelton 

 Attended Coed Varsity Competitive Cheer Competition 

 Attended BAC Youth Committee Meeting 

 Attended Rotary Interact First Responder Breakfast 

 Sent out a School Closing/Snow Day Survey to families and staff 

 

 

Athletic Department News: 
Website: https://www.derbypride.org/district/athletics 

 On Feb 9th Shea Gray became the all time scoring leader for the DHS girls basketball program. She scored 

42 points at Wolcott and was joined on the court by Jamie Bartone, Class of 2003, who held the record of 

1261 points for a moment to celebrate the accomplishment.  

 Shea earned First Team All-NVL honors.  

 The girls basketball team finished the season with a record of 3-17 and the boys basketball finished with a 

record of 1-19 

 We recognized our senior wrestlers and basketball players with Senior night celebrations and our 8th grade 

basketball players with 8th grade night celebrations 

 Our cheer team competed at the Naugatuck Valley League Competition and brought home the Co-Ed 

League Championship.  

 Senior Donella Delija was named to the All-NVL Cheer Team.  

 Junior Alexandra Davis was named to the Class S All-State Cheer Team 

 Wrestling attended the Berkshire League Wrestling Tournament on Feb 14th. DOHC placed 4th overall. 

Champions Jax Opotzner (OX), Chris Miklos (EOB), Joey Sanatagata-Raslavsky(EOB), Liam McGuire 

(OX), Brandon Kecko(OX) & Horatio Glover. 2nd Place: Josh Collazo (OX). 3rd Place: Nate Pennell 

(OX), Harrison Dorosh (OX), Jayden Cooper. 4th Place: Sean Wolyniec (OX), Xochitl Pagan (Crosby) & 

Gabe Tovar 

 Wrestling competed at the Class S State Championships on Feb 21st. Liam McGuire (OX) & Brandon 

Kecko (OX) 4th place. Jax Optzner (OX) & Joey Santagata-Raslavsky (EOB)5th. All of these wrestlers 

moved onto the CT State Open Championship 

 In girls wrestling Senior Sophie Mraz competed at the girls state tournament and placed 4th for the second 

year in a row  

 Our Indoor Track teams competed at the NVL Championship Meet 

Boys: Quincy Carter NVL Champion 55m Dash & 6th 300m; Jose Rodriguez NVL Champion 300m & 4th 

55m Dash; Joel Capelle 3rd 1000m & 4th 1600m; 4x200m relay 4th Q. Carter, I. Pierce, Jarell Williams & 

T. Howell; 4x400m relay Jarell Williams, I. Pierce, D. Hicks & J. Drayton 6th; 4x800m relay J. McNeill, S. 

McAdams, I. Baez & J. Drayton 5th; SMR relay 3rd Jarell Williams, T. Howell, Jayson Williams & J. 

Drayton; Cesar Rueda 3rd & Kevon Moore 6th Shot Put. Girls: Makaila Briscoe 6th & Korey Lambert 8th 

300m; Kezia Amartey 4th 600m; Sasha Capelle NVL Champion 1000m; 4x800m relay 3rd K. Amartey, M. 

Winkowski, S. Cobb & S. Capelle; Mianna Burke 7th Shot Put; Lazarae Delvalle 5th Pole Vault 

Click here for full results: https://www.athletic.net/TrackAndField/meet/623033/results 

 Senior Quincy Carter and Freshman Sasha Capelle earned All-NVL Honors 

https://www.derbypride.org/district/athletics
https://www.athletic.net/TrackAndField/meet/623033/results
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 Our Indoor Track teams competed at the Class S State Championship Meet on Feb 14th. Boys: Joel Capelle 

2nd 1000m; 4x200m relay Jarell Williams, Jayson Williams, Isaiah Pierce & Trrence Howell 5th; SMR 

Terrence Howell, Joel Capelle, Jarell Williams & Jayson Williams 3rd. Girls: Sasha Capelle 10th 1000m; 

4x400m relay K. Amartey, S. Capelle, M. Briscoe & K. Lambert 7th     

For full results click here: https://www.athletic.net/TrackAndField/meet/627772/results 

 Joel Capelle qualified for the CT State Indoor Track Open Championship Meet on Feb 21st where he 

placed 14th. Full Results click here: https://www.athletic.net/TrackAndField/meet/627779/results .  

 We held the Albarella Banquet on March 13th, after being postponed due to weather. We honored this 

year’s football and cheer seniors, the NVL Co-ed Cheer Champions and welcomed new head coach Stone 

Belzo. The Albarella Trophy Award winner was Brooklyn Fernandez 

 Horatio Glover has been chosen as our National Football Foundation Casey O’Brien New Haven County 

Chapter Scholar Athlete Award Selection. Horatio will be honored at a banquet on April 19th at 

Woodwinds in Branford.     

 The DHS Unified team has hosted our DMS Unified team for basketball and corn hole. We attended the 

CIAC hosted NVL Unified Basketball Tournament on March 11th at Torrington HS. The DHS Unified 

team hosted a school wide Spread the Word Day activity on March 5th. We are planning an activity for 

Rock your socks day, down syndrome awareness, on March 20th 

 We have named our CIAC Scholar Athletes for the 2025-2026 School Year. Seniors Souzveen Mekael and 

Brooklyn Fernandez will be honored at a Banquet at the Aqua turf on May 3rd. 

 We hosted a Meet the Coach Night for the football parents and for the community on 3/12  

 Spring sports begin pitchers and catchers on March 16th and practice for all sports begin on March 21st. 

DMS tryouts are March 16th and they begin practices on March 23rd  

 

Stone Belzo – Head Football Coach, Derby High School 

Coach Stone Belzo brings eight years of coaching experience at the high school, professional, and international 

levels. A former two-time All-State quarterback and strong safety at Middletown High School, he continued his 

football career at Springfield College while beginning his coaching journey. Known for his leadership and 

commitment to developing student-athletes, Belzo focuses on discipline, teamwork, and character. 

 

https://www.athletic.net/TrackAndField/meet/627772/results
https://www.athletic.net/TrackAndField/meet/627779/results


 
   

For Information on School Events:   
 

Little Raiders University:  https://www.derbypride.org/our-schools/little-raiders-university 

   

Cathi Kellett Safe Kids Greater Naugatuck Valley 

Celebrated Chinese New Year 

 
 

 

 

 

Bradley School: https://www.derbypride.org/our-schools/bradley-school#h.fc3zn7up45xr 

Newsletter:  Please click to check it out! newsletter. 

 
3/2 – Read Across America Week Begins     

3/2 – Hats Off to Reading Day 

3/3 – Reading Makes Us Bright Day 

3/5 – Favorite Book Character Day 

3/6 – Li Lui Performance Grades K-5 

3/11 – Grades 4 & 5 Math Bees 

 

 
 

https://www.derbypride.org/our-schools/little-raiders-university
https://www.derbypride.org/our-schools/bradley-school#h.fc3zn7up45xr
http://track.spe.schoolmessenger.com/f/a/rMlA0o_QKa0XqfHCtoU7Nw~~/AAAAARA~/Xb4fpluabzdW3Y_7QNiXjdEJkE2P6EKm3lVT6Y-_lahOWfCff3HnvqoM30qvF-Mer-QnIeIsqeUfsmcYpzKM2BFfqefZ6HqIHJwociiBe0S5auqV1aWckS0o3DY_xHyu


 
 

 

 

Irving School:  https://www.derbypride.org/our-schools/irving-school#h.3sgf6fd5kmc7 
Irving School Newsletter:. Irving School Newsletter  

 

Read Across America Week Begins 

 

    

 
 

 

 

 

 

 

 

Derby Middle School:  https://www.derbypride.org/our-schools/derby-middle-school#h.z4nyo2f9doub 

Newsletter: https://app.smore.com/n/7vx0h 
 

         

Best Buddies Unified Sports 

 

 

 

 

https://www.derbypride.org/our-schools/irving-school#h.3sgf6fd5kmc7
https://app.smore.com/n/m8dtv7
https://www.derbypride.org/our-schools/derby-middle-school#h.z4nyo2f9doub
http://track.spe.schoolmessenger.com/f/a/RItCIwTYkBZ_igfe2recGg~~/AAAAARA~/z6-G-LaYUVEcQesKERnvxhhzP55bx3x55bMAd2uBRVF0bBUlPJOESUVjgbNWjbql4RmC70EPHWkBHZljo04itmsm-tp3yFGDnSdpxx7ru_C3rlKDXT7ejNfh9aN4guSn


 
 

Derby High School:   

https://www.derbypride.org/our-schools/derby-high-school#h.edwh8wnag2na 
Newsletter:  https://app.smore.com/n/3wm74 

 

 

Rotary Interact Club Pinning Ceremony 

Derby High School students attended the Derby–Shelton Rotary meeting for the Interact Club Officer Pinning 

Ceremony, celebrating student leadership and service. Congratulations to officers Breanna Perez (President), 

Sophie Mraz (Vice President), Jayson Drayton and Gabe Tovar (Co-Secretaries), and Ava Umpieri (Treasurer). 

RYLA participants Shirley Diglio-Guerrette and Jayson Drayton also shared reflections on their leadership 

experiences. We are proud of these students for representing DHS with dedication and a commitment to service 

above self. 

 

https://www.derbypride.org/our-schools/derby-high-school#h.edwh8wnag2na
http://track.spe.schoolmessenger.com/f/a/N0BIbE-RZWqajUSmcfHaBw~~/AAAAARA~/qoI27HkgJ0Hy5XhxwkoFygyOeYQIFyIFLzhvtl3wAzLN81D2WPu-7TkBcwZgZ4_VbPZEvWPFi40eEYyGM45gE3vC0_C5iQoQwm8u5HfkCIoQtRH9f0BaEb_T6msP9u9l


DERBY PUBLIC SCHOOL'S FACILITIES REPORT

Mar-26

SCHOOL PROJECT Description RESPONSIBILITY COST SAVINGS COMPLETION 
DATE

Irving Kitchen Hand washing 
sink hot water

Handwashing sink water temp currently 84 degrees. NVHD 
cited us for not meeting 85 degrees. Facilities is installing a 
point-of-use water heater at the sink. Currently This sink is 
off the school mixing valve, which is currently supplying 85-

90 degrees at the student restrooms. If we adjust the 
building's water temp we will exceed recommended 

temperatures.  The point-of-use water heater will only adjust 
the handwashing sink at kitchen  

In-house $500) $1,500) 3/12

DMS CHILLER 

Three sealed bids were received for the chiller project. 
The bids were opened by the City of Derby. At this time, 

no contract has been awarded. Please find the bid analysis 
at  DMS Chiller Bid Analysis  . For the full proposals please 

find them at DMS chiller bids

In-house N/A N/A

DMS Hood vent
Semi-annual sprinkler inspection completed for the Ansul 

fire suppression system in the kitchen hood vents. 
Inspection passed.

Encore Fire $400.00) N/A 3/4

DHS Eye wash station
New eye wash station installed in room G-05. The existing 
eye wash station failed, and the parts are not available. In-house $670.00) $1,800.00) 3/7



Bradley Curbing and fence repairs

  Damaged curbs at the entrance to the parking lot, due to 
snow plows. Curbing is scheduled for 3/28, weather 
permitting. The wooden split rail fence is broken in the 
rear parking lot. Working with DPW to address the broken 
section.   

In-house/DPW N/A 3/28/26

District wide Facilities Truck repairs  Facilities truck repairs completed. Repairs included the 
heater core, water pump, radiator, and radiator assembly. 
The frame and rear of the rocker panels are showing signs 
of rot. 

General Muffler $4,238) N/A 3/10/26

District wide Winter Update Please find the update on winter cost at Winter  Update In-house N/A

SAVINGS BASED ON 
QUOTES SUBMITTED 

COMPARED TO OUR COST 
IN HOUSE. 



Winter Snow Removal Update 
Reporting Period: December 1, 2025 – February 27, 2026 

This report provides an update on winter snow removal costs incurred to date, including 
overtime labor, materials, equipment, and contracted services. The winter season has required 
significant staffing and resources to maintain safe access to buildings.  

 

Snow Removal Costs to Date 

●​ Snow Removal Overtime Labor:​
 $37,315.90​
 

●​ Ice Melt, Equipment Repairs & Rentals:​
 $21,000.00​
 

●​ Contracted Snow Removal Support (2/24/26):​
 $5,400.00​
 Locations: Derby High School & Irving Elementary School​
 

Overtime Budget Status (All Overtime) 

●​ Total Overtime YTD:​
 $70,226.00​
 

●​ FY 2025–2026 Overtime Budget:​
 $75,000.00​
 

●​ Remaining Overtime Balance:​
 $4,774.00​
 

 
       

JENNIFER DESROCHES
Received



Derby Middle School – Chiller 
Replacement 

Bid Analysis  

Project: Replacement of 100-Ton Water-Cooled Chiller​
 Bid Due Date: February 20, 2026 

Bidder Address  Bid Amount  Notes 

Blizzard 
Mechanical 
LLC 

495 Roosevelt Dr 
Unit 1, Derby, CT 
06418 

 $299,742.78  Lump-sum proposal 

Sav-Mor 
Cooling & 
Heating Inc. 

231 Captain Lewis 
Dr, Southington, 
CT 06489 

 $316,000.00  Lump-sum proposal 

Southport 
Contracting 
Inc. 

130 Commerce Dr, 
Bridgeport, CT 
06605 

 $365,000.00  Lump-sum proposal 

 

Bid Summary 

Description Amount 

Lowest Bid $299,742.78 

Highest Bid $365,000.00 

Spread Between High and Low $65,257.22 
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Capital Ex Projects – Priority Summary 
2026/2027 
Cap Ex Project 26-27 

Priority 
Ranking  

 Window Film $185,000   

 Badge System $150,000   

 DHS Gym sound system $35,000 4  

 HVAC Bradley Rooftop unit Cafe $65,000 3  

 HVAC Bradley Rooftop unit Art/Music $42,000 2  

 HVAC DHS PTAC units $90,000 1  

 Subtotal BOE for high priority 232,000   

     

Priority 1 – DHS PTAC Units ($90,000)​
 This is the highest-priority capital project and is already underway. Replacing the existing 
systems with new PTAC units at Derby High School allows for improved temperature control at 
the classroom level and provides air conditioning where it was previously unavailable. This 
project directly impacts daily instructional comfort, addresses ongoing temperature complaints, 
and modernizes aging equipment while giving staff and students consistent control of classroom 
environments. 

Priority 2 – Bradley School Rooftop Unit (Art/Music) ($42,000)​
 This project will replace the existing rooftop unit serving the Art and Music areas at Bradley 
School with a packaged heating and cooling unit. These spaces are consistently overheated 
and currently have limited control of temperature. Bradley School does not have air 
conditioning, and this upgrade will significantly improve comfort and usability in high-occupancy 
instructional spaces. 

Priority 3 – Bradley School Rooftop Unit (Cafeteria) ($65,000)​
 Similar to Priority 2, this project replaces the rooftop unit serving the cafeteria with a packaged 
unit capable of both heating and cooling. The cafeteria experiences frequent overheating due to 
occupancy levels and kitchen heat gains, with minimal temperature control. This upgrade will 
address comfort concerns and improve conditions for students and staff during meal periods 
and assemblies. 

Priority 4 – DHS Gym Sound System ($35,000)​
 The existing sound system in the Derby High School gymnasium is no longer functional, 
requiring the use of a portable system for games, events, and assemblies. Installing a 
permanent, modern sound system will improve safety, communication, and the overall quality of 
school and community events held in the gym. 
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       Derby Strategic Planning       
The Strategic Plan: Read here 

 

School Year 2025-2026 
February 2026 

Instructional Framework 

 

Harkness Method 

 

FAST Heroes Interviews (Yale visit) 

                   

Affinity Visit to Stratford (Purposeful Play) 

           

 
 
January 2026 

Presentation Submitted to European 
Conference with Derby Teachers As 
Co-Authors 
 
 

 

Data to Direction Workshop with 
Administrators (Coming) 
 

https://www.derbypride.org/district/academics/strategic-plan
https://youtu.be/189Miz-C6sU?si=Ce9Hikxx2AQEi7Ro


 
 

PDEC Update  
 

●​ Updates on Educator Growth Plan 
●​ School Climate Policy 
●​ And Future PL Planning 

 

Governor's Prevention Partnership 
Workshop (University of Hartford) 
 

  

Math Tutoring Project                   
 
 
 
 
 
December 2025 

New Report Card Launched & Delivered Character Counts Training Began 
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 CHARACTER COUNTS Overview 8.1.2…

School Climate Planning Underway 
 

  

HS Curriculum Revisions Starting 
 

 
 

     Derby in the News Again            
 
 
 
 
 
 
 
 

https://docs.google.com/presentation/d/1QBlOV3sd6CgczkfmaN_GXXjvyXllgG_4/edit?usp=drive_link&ouid=117785264464468826144&rtpof=true&sd=true
https://worldneurologyonline.com/article/empowering-children-to-recognize-stroke-symptoms/
https://worldneurologyonline.com/article/empowering-children-to-recognize-stroke-symptoms/
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October 2025 
 

                                          RC Demo.pdf A_Report_Card,_Reimagined.mp4

 

Derby Public Schools and Yale Medical School 

 

 

 
Kindness 101  

https://drive.google.com/file/d/1YDr_UJVZtQJYVyicwb0XZdhBvuH3Tsrk/view?usp=sharing
https://drive.google.com/file/d/1W_a4wq7vm-5aqiTcn3Y7LXP4q_rZl67u/view?usp=sharing
https://charactercounts.org/
https://youtu.be/bm0_Kew5MOs?si=HqlfIj0F3j5P2V8v
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●​ Tracey Quartinno & Molly Sullivan 
Presenting at Regional Math 
Conference 

 

●​ TNTP PD to Frame LIteracy Plan 
and PD for the District ELA 
 

 

 
  

 
September 2025 

●​ New Report Card Template (Draft) 

 
1) Kindergarten Health Example 

https://drive.google.com/file/d/1ejizqi-eikqEYY0E8wKotUZbudbjRpcw/view?usp=share_link 

https://drive.google.com/file/d/1ejizqi-eikqEYY0E8wKotUZbudbjRpcw/view?usp=share_link
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2) Math Assistments Onboarding Grades 3-5 

https://drive.google.com/file/d/1hwVLDIL7vwraTh4IHGBNPW4VWJCJmA8I/view?usp=sharing 

 

 
 
 
 
 
 
 
August 2025 

         

●​ Replacing Textbooks (i.e. AP) 
 
●​ Unit Internalization Preparation 

(What Meets How) 
 

 

 
 

July 2025 

●​ EOY Alliance Monitoring Meeting 
Highlights growth in ELA and attendance 

 

 

●​ HS Electives Being Developed 
(Psychology) 

https://drive.google.com/file/d/1hwVLDIL7vwraTh4IHGBNPW4VWJCJmA8I/view?usp=sharing
https://docs.google.com/document/d/19WWJ5jj8D3wlurI0n96q1qKppXlIHF6uxCez6YplEeU/edit?usp=sharing
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●​ Report Card Roll Over 
(PowerSchool Conversion)  

 
 

●​ HS Advisory Planning 

 
 

https://docs.google.com/document/d/19WWJ5jj8D3wlurI0n96q1qKppXlIHF6uxCez6YplEeU/edit?usp=sharing
https://docs.google.com/document/d/14hJiiOVuZjXdLf3ZPu9CVc5lqOYkOf6UtWop6S4qRbs/edit?usp=sharing
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1.​ EOY Assessments   Jun 2, 2025

https://sites.google.com/derbyps.org/derbypsfamilyresourcecenter/home
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2.​ PDEC Reflections (ToY, PL Planning, Convocation)  Jun 3, 2025

                                     

3.​ Admin Retreat Focus: PL, Leader Growth, Supporting Staff   Jun 18, 2025

4.​ FAST Heroes Meeting with St Mary’s/St. Michaels  Jul 2, 2025

 
 

   
      * TOY New Manual and Process                  * Derby 350 Beta Unit   

https://docs.google.com/document/d/1xCxHvUD_72VxqhS1YOkamkZ8WC4HPHo0NJil-q520VQ/edit?usp=drive_link
https://docs.google.com/document/d/15r3_9T4Mw2u6afSBABf810uIzig13-aXZKfIw8i5z8w/edit?usp=sharing
https://claude.ai/public/artifacts/3a8c2014-025f-4982-bf64-4b3caff2389d
https://docs.google.com/document/d/1ZenDKWdXXemUKCBti3M8ek7ZeUB0Fjgllq4Wh3aCDZo/edit?usp=sharing
https://docs.google.com/document/d/1xCxHvUD_72VxqhS1YOkamkZ8WC4HPHo0NJil-q520VQ/edit?usp=sharing
https://docs.google.com/document/d/11deW2jg3q_2k03ax870vfmJlnKT5ByZkO2KXuDhQ_sw/edit?usp=sharing
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      * Advisory Project DHS                                * Stratford Affinity Purposeful Play Visit 

 

Projects w/ Yale  DHS on WTNH   

     * PROSPER Student Health Corps Program Protocol DRAFT – Derby High School 

      * FAST Heroes Elementary Program (Yale & University of Macedonia Partnership) 

 
 

 
Yale Partnership Co-Teaching Anatomy Class ( Research, Letter, and Draft Unit )    

New:   Apr 29, 2025

ECE Investigations New:  Apr 9, 2025

MLE Exploratory Talk PD Hub New:  Apr 10, 2025

New Curriculum Landing Site (New Format) New:  Apr 10, 2025

New Curriculum Document Format New:  Apr 11, 2025

 

 

Yale Partnership Research (Letter and Draft Unit) New:   Mar 14, 2025

Mentoring Update (Draft Cohort for 8-9) New:   Mar 14, 2025

PDEC Update and TOY New:  Feb 25, 2025

MLE LIve from DHS New:   Feb 27, 2025

Tutoring Study (West Ed Update) New:  Mar 12, 2025

 
 

Affinity Cohort Meeting (Writing Focus) New:  Feb 10, 2025

TNTP Reading Support Update New:  Feb 20, 2025

CREC Coaching Support  New:  Feb 20, 2025

Summer School Planning Update New:  Feb 20, 2025

National Network of Partnership Schools (John Hopkins) New:  Feb 20, 2025

https://docs.google.com/document/d/18BcNO1gGBWwT0h81-MI_HHIdpdlIOaXoftvdIFJ0zEM/edit?usp=sharing
https://drive.google.com/file/d/18ukiJu2SX98F3wQxjkdlje5ulDjqZ3V5/view?usp=share_link
https://www.wtnh.com/news/connecticut/new-haven/derby-students-learn-from-neurologists-about-strokes/
https://docs.google.com/document/d/1OyTVaTdfPPYVpBAnvk-9ePQZR_W0Niky/edit?usp=share_link&ouid=117785264464468826144&rtpof=true&sd=true
https://drive.google.com/file/d/1ejizqi-eikqEYY0E8wKotUZbudbjRpcw/view?usp=share_link
https://www.sciencedirect.com/science/article/pii/S1052305724005226?via%3Dihub
https://drive.google.com/file/d/1L_qCKOtSFs5dlOyxyTIUbF5D_OudDvYs/view?usp=sharing
https://docs.google.com/document/d/1_tYSWwv4yJ7NPQ7hJwvuSQDYx2En4cIPH0MuJ9azprY/edit?usp=sharing
https://sites.google.com/view/mle-in-derby-harvard-ilc/exploratory-talk
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/curriculum-maps-new-home
https://docs.google.com/document/d/1abzFqvXDQTC0mjps5CgBAAUOadYvrrVGuVU0bKD13Yc/edit?usp=sharing
https://www.sciencedirect.com/science/article/pii/S1052305724005226?via%3Dihub
https://drive.google.com/file/d/1g9kM8xIt1-TkkviE6ePF4jgWVHSWW1oQ/view?usp=drive_link
https://docs.google.com/document/d/1_tYSWwv4yJ7NPQ7hJwvuSQDYx2En4cIPH0MuJ9azprY/edit?usp=sharing
https://drive.google.com/file/d/1NxgIWbT2agKfZCDCKw_6i6kaLPTIfDXv/view?usp=sharing
https://docs.google.com/document/d/1xCxHvUD_72VxqhS1YOkamkZ8WC4HPHo0NJil-q520VQ/edit?usp=drive_link
https://drive.google.com/file/d/17DqTCO-_dUyF4C9j8pnKqRpQU-uYpw74/view?usp=drive_link
https://docs.google.com/presentation/d/1Lz-Q5MgzvlQHAcEnxgDL-ABauMzpObob3Pd8nxi6xcs/edit?usp=drive_link
https://docs.google.com/document/d/1XrUnsHPflQT4gfHqQYR8ZzpeZA775x7q/edit?usp=sharing&ouid=117785264464468826144&rtpof=true&sd=true
https://drive.google.com/file/d/148EItSZtyOaiF9Avid822ViEbKSGN3ii/view?usp=drive_link
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Mentoring Manual New:  Jan 10, 2025

TNTP Reading Partnership PD for Teachers New:  Jan 17, 2025

MOY Assessment Window Opens  New   Jan 15, 2025

Yale Med School Supporting Health Curriculum Connecting  New:  Jan 30, 2025

PDEC and MLE for 2025 New:  Jan 28, 2025

MOY Teacher Growth Process New: 1-22-25 

 

Math Achievement Presentation New:  Dec 19, 2024

Mentoring Training Underway  New:  Dec 10, 2024

 
 

 
 
 
ELA Achievement Presentation New:  Nov 20, 2024

ACES Affinity Group New:  Nov 20, 2024

 
Deep Dive in Derby  New:   Oct 1, 2024

Affinity Cohort Continues (School Literacy Teams) New:   Oct 11, 2024

Assistment Tutoring Program Orientation and Training New:   Oct 16, 2024

Educator Growth Plan Roll Out:  New:  Oct 1, 2024

MLE 2024-2024 New:  Oct 22, 2024

Bookworms Reading Visits Continue (Compliments) New:   Oct 7, 2024 Oct 10, 2024

https://docs.google.com/document/d/11duVlkW4-Qaiyz7h2DD22Q4JdxaooS7vidTQOAUc8CM/edit?usp=drive_link
https://drive.google.com/file/d/1B3AUezpv6fw1LXZpQxXbBHCEs1szDbWb/view?usp=sharing
https://docs.google.com/presentation/d/1CPsqB2P3rTOhu92RjQMdhUZVHvzzGUQLv-2MF0kDIEQ/edit?usp=sharing
https://docs.google.com/document/d/1XMxRaCO02kiULLqSSKbhGFMVGvgifkQMeIF0yzEPHCk/edit?usp=sharing
https://docs.google.com/presentation/d/1o8Zw-WUwRunoERCbvCC5ZjohYI2rEzMdRqANJvf_yUA/edit?usp=sharing
https://www.derbypride.org/district/academics
https://new.assistments.org/tutor-academy
https://docs.google.com/presentation/d/1d2cRwT8o-gUB_OozrLM_O3gXBQjTyqGuC_7Z1FsSMqo/edit?usp=sharing
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Status of the Curriculum Maps New:  Sep 3, 2024

Strategic Plan Community Engagement  New:  Sep 10, 2024

Report Cards New:  Sep 10, 2024

Affinity and Beyond Continues (Derby, Stratford and East Haven)  New:  Sep 18, 2024

Derby 350th Project  New:  Sep 19, 2024

  
 

New Hire Orientation   Onboarding Document  New:  Aug 26, 2024

District WebSite Curriculum Updates  New:  Aug 26, 2024

Administrator Training on new Educator Growth Process (Canvas) New:  Aug 22, 2024

 
 

Follow Up Q&A Strategic Plan (The Final Analog and Digital Editions)  New:   Jul 18, 2024

Website Update & Link to Flip Book  New:   Jul 18, 2024

Curriculum Update Sample: (Military History)  The Process  New:  Jul 18, 2024

 
 

 
 

https://sites.google.com/derbyps.org/derby-ps-curriculum-site/curriculum-maps
https://docs.google.com/presentation/d/1a4DBGCONU66bztfV_ss7StkUc6fsTU5gPVNBrSYId9s/edit?usp=sharing
https://docs.google.com/document/d/1xDonJ-D4WOZyFVsS1wqJdE1VFV0auWwR7ld_CvociWs/edit?usp=sharing
https://docs.google.com/document/d/1vQucdgbCaWi47Xy7i86kVEBKrpbF_jN1aOkSzY5i-6w/edit?usp=sharing
https://docs.google.com/presentation/d/15Qed09tEJ8HDrn8ViaxXk3gvj0VbZxLiQ_5RS1F9JYM/edit?usp=sharing
https://docs.google.com/document/d/1u70CXEgIo69ydAZoZVJWhk6654g_1mdAdIFrMBZytKY/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/curriculum-maps
https://www.derbypride.org/district/academics/strategic-plan
https://docs.google.com/document/d/1oCUSeZ6c-WU_8qy7Fgl0KHNJraFg8NP4CIeXw94DgdM/edit?usp=sharing
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School Year 2023-2024 

Strategic Plan (The Final Analog and Digital Editions)  New:   Jun 20, 2024

Web Site Update & Link to Flip Book 
Educator Growth Plan  FLIP Version (Draft to Schools after PDEC Review)  

DPS Professional Learning Calendar (DRAFT)  New:  Jun 4, 2024

The Science of Reading Webinar (DPS Highlighted)  New:  May 30, 2024

2024-2025 DPS Theme   New:  Jun 7, 2024

Leadership Retreat Plan  New:  Jun 20, 2024

 

Educator Growth Plan  FLIP Version (Draft to Schools after PDEC Review)  New:  May 9, 2024

Strategic Plan Draft   FLIP Version  (Heading Back to Schools: Feedback Loop) New:  May 2, 2024

More Elementary Reading Visits (PA, Norwich, Monroe, and Beyond) New:  May 24, 2024

Coach Symposium New:  Jun 4, 2024

Family Resource Site (Under Construction) New:   May 15, 2024
 

 

MLE Workshop  New:   Apr 23, 2024

PDEC Update  New:  Apr 30, 2024

Strategic Planning Phase 3 (The Writing) New:  Sample Flip Book Apr 30, 2024

State Webinar Presentation Elementary Literacy New:  Apr 25, 2024

Elementary Literacy Showcase at Irving (Cromwell, Coventry Visit) New: … Apr 24, 2024
“…Many thanks for letting us visit today. You have so much to be proud of in Derby.” Asst Super North Haven 
 

 
 

Leaders and Special Education Programming New:  Mar 18, 2024

CAS Leadership Presentation New:  Mar 14, 2024

Interdistrict Reading PD Bookworms Demo (Derby Hosting) New:  “..Thank the rest of your Feb 23, 2024
team for me, as well as those eager second and third grade learners, who impressed us all with the way in which they worked 
together, and for their willingness to let us watch.” CSDE 

Elementary Literacy Team Meeting New:  Feb 22, 2024

Strategic Planning Draft Template and Next Steps: New:  Mar 18, 2024

SoR Masterclass Affinity Meeting (Derby Hosting) New:  Feb 28, 2024

 

https://www.derbypride.org/district/academics/strategic-plan
https://docs.google.com/document/d/1fIDJF6wIH9s0kkhElcN81sOSUaNEtnd9kXiTZL79VX4/edit?usp=sharing
https://online.fliphtml5.com/jaozk/qxhs/
https://docs.google.com/document/d/17rZ_3C12Ib0jTEeX_7mS-pjxmZk8RGyKj38jGFx7V-8/edit?usp=sharing
https://youtu.be/Y_x_ySk5RGs?si=yyFT-qWsXB6JEFIk
https://forms.gle/m7PZh7XtYMrwXNHn8
https://docs.google.com/document/d/1fIDJF6wIH9s0kkhElcN81sOSUaNEtnd9kXiTZL79VX4/edit?usp=sharing
https://online.fliphtml5.com/jaozk/qxhs/
https://docs.google.com/document/d/130B2E1bj2MJ2XzdUI0gIB1H8UNrJ1LlNcuhoE0EQMtg/edit?usp=sharing
https://online.fliphtml5.com/jaozk/dioo/
https://docs.google.com/document/d/1M1RIf3Lj3WYb10K-ekmZ3qhCcIOY4XIp3Ya0fVJworM/edit?usp=sharing
https://sites.google.com/derbyps.org/derbypsfamilyresourcecenter?usp=sharing
https://docs.google.com/presentation/d/1gMRuuv96tLsRZsDs1J09g-acmgqNeuOlPI1SMcCeQsU/edit?usp=sharing
https://docs.google.com/document/d/1o_1SMv2xHm1cKuZU_FfZEqNBho63Qv8TmyQCxbQOgkU/edit?usp=sharing
https://docs.google.com/presentation/d/1e_5h1vXzNdn034XikNWjW_hhnu3hHaLLSqYB91O6ydM/edit?usp=share_link
https://online.fliphtml5.com/jaozk/iasy/
https://docs.google.com/presentation/d/1j0Y14OwJ8dl7RypmmhDkcZ_kfdX2ARDFyfsjM8Q09Z8/edit?usp=sharing
https://twitter.com/Irving_School/status/1783290954310435196?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Etweet
https://drive.google.com/file/d/1l3pxJW4DiIUbqrlqHtsXhuaG4GbSqs8m/view?usp=sharing
https://docs.google.com/presentation/d/1lU07zcyBKkgRdPHrzLGsO5Ile6UYZ0I-kVVWEsMHrJg/edit?usp=drive_link
https://docs.google.com/presentation/d/1mjOxa1jpMgKI3uOHELlSgn-RmTuVEgiER6ZayQBnH68/edit?usp=share_link
https://docs.google.com/document/d/1Ww0ETf0iR1Pmpa098B5pFfBolB2Ygnsl5mljq9dgQms/edit?usp=sharing
https://docs.google.com/presentation/d/1Rgn43y951rAldj1chN9-DFseAdzpU9pGQfEktioC1b4/edit?usp=sharing
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K Waiver Process  New:  Jan 19, 2024

Strategic Subcommittee Planning  New:  Slide Show Jan 15, 2024

PDEC Draft One (New Teacher Capacity System) New:  Agenda Jan 30, 2024

Curriculum Writing Planning  New:  Feb 1, 2024

Affinity Cohort Meeting (Stratford and East Haven) New:  Feb 28, 2024

 
Strategic Subcommittee Planning  New:  Jan 8, 2024

Assessment of School Practice (Inclusive Ed) New:  Jan 8, 2024

Dallas Fort Worth Educators Collaborative Presentation  New:  Jan 25, 2024

Groton Visits to View our Literacy Work  New:  Jan 22, 2024

CAS Leadership Conference Presentation  New:  Mar 14, 2024

Reading Resource Update: New:  Jan 12, 2024

 
Superintendent Network Visit New:  Dec 12, 2023

Strategic Planning Update New:  Dec 13, 2023

Personalize Assessment Process Update New:  Dec 20, 2023

PDEC Asynchronous Meeting New:  Dec 5, 2023

Reading Mandate Update: Waiver Process Explained: New:  Dec 1, 2023

 

Net Stat CSDE Workshop (Funding and Hiring Info) New:  Nov 1, 2023

CT State BOE Visits DMS for CN  New:  Nov 6, 2023

Strategic Planning Update New:  Nov 13, 2023

PDEC Update  New:  Nov 9, 2023

Right to Read Grant Update New:  Nov 14, 2023

New Staff / TEAM PL New:  Oct 19, 2023

 
Strategic Planning Focus Surveys (Parents/Community Sample) New:   Oct 12, 2023

Coming Soon: Opening Canvas Site for Strategic Planning  

Performance Matters Presentation  New:  Oct 12, 2023

Right To Read Update: New:  (Our work: Coaching/Teacher Support, Feedback and Oct 11, 2023

Resource Implementation, Classroom libraries update, Increased writing focus, More grade level 

reading tasks, etc.) 

SoR Masterclass Year 2 Class New:  East Haven Affinity Meeting:  Oct 10, 2023 Oct 25, 2023

https://docs.google.com/document/d/1Uqe6SpL_12pvwUSZ3Q0Hf84qL7Qis1uMPpe9mHeAlE4/edit?usp=sharing
https://docs.google.com/document/d/1ibBAwAtneYZgY0eu0S62ZRnqUfX2C7xCBHBB7FSsz-Q/edit?usp=sharing
https://docs.google.com/presentation/d/1_blEqe4TLV0xzGXF19FdZHUKcri4_-THB3W9LuhMvrU/edit?usp=sharing
https://docs.google.com/document/d/1acRz7BjC4tJfHQeiEKcGkx7tcyazKTF1ssS3AW4FDIk/edit?usp=share_link
https://docs.google.com/document/d/1acRz7BjC4tJfHQeiEKcGkx7tcyazKTF1ssS3AW4FDIk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NRCrOdIjwTo2qVMWZsyEYFU7chfllZsD5mq071jBK2I/edit?usp=sharing
https://docs.google.com/presentation/d/1Rgn43y951rAldj1chN9-DFseAdzpU9pGQfEktioC1b4/edit?usp=sharing
https://docs.google.com/document/d/1ibBAwAtneYZgY0eu0S62ZRnqUfX2C7xCBHBB7FSsz-Q/edit?usp=sharing
https://forms.gle/peRTGPgy9GKybQ8D6
https://www.educatorcollective.org/events-list/2024teacherlearninglab
https://docs.google.com/presentation/d/10zwA-UVJdkU_MHETlT2C_XE2yWJ3Cmq0HHwo9gbvMHw/edit?usp=sharing
https://docs.google.com/document/d/1yvyTt3lsr17vfS1OnlCx4mp0MovNLiiOMpjlm7WZ86w/edit?usp=sharing
https://drive.google.com/file/d/15DnPtfyviy_mkhU7-NfGPiaOTAxYe2ph/view?usp=drive_link
https://docs.google.com/document/d/1Jk8XO6twM5LNfOihO5tFz6XXFw41rTg-eMBdceiHg5Y/edit?usp=sharing
https://portal.ct.gov/SDE/Academic-Office/Center-for-Literacy-Research-and-Reading-Success/Connecticut-Approved-K-3-Reading-Curricula-Programs
https://drive.google.com/file/d/1LBTh6RIrjYSmwoKJBv7Z7oPIr8Pc4984/view?usp=drive_link
https://docs.google.com/document/d/1xITz0XdIcfoe3_Lvka-IcHRt3qm7p-ahKCJDrvB4Dng/edit?usp=sharing
https://docs.google.com/document/d/1fzQEELKvgQFi5aJddzIgk2ju4k4DaY73bkF0XRWReUA/edit?usp=sharing
https://docs.google.com/presentation/d/10h7jcTbWA6jQOg9R4ZO20X-wjMMleAAn/edit?usp=sharing&ouid=117785264464468826144&rtpof=true&sd=true
https://www.surveymonkey.com/r/7J7ZQ8X
https://canvas.instructure.com/courses/6145115
https://docs.google.com/presentation/d/1Jp6Fnt7_i1AAnyz42b89Xx2234qQ9ZFR-gYW1xUYcDM/edit?usp=sharing
https://www.capss.org/science-of-reading/science-of-reading
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CAS Leadership Session 2 (Action Research) New:  Oct 19, 2023

PDEC Update and Teacher Evaluation New:  Sep 26, 2023

 
Strategic Planning Focus Groups Project Dates:     Oct 3, 2023 Oct 4, 2023 Oct 6, 2023

New:  Sep 11, 2023

Curriculum Mapping Update (Elective Sample Pre Calculus) New:  Sep 5, 2023

Personalized Assessments for Math and Literacy New:  Sep 5, 2023

SoR Strategy Map (Draft) New:  Sep 12, 2023

SoM Strategy Map (Draft) New:  Sep 12, 2023

 

Strategic Planning Update: Initial Planning Meeting Set Up With PEL (Regular Updates coming) 

New Safety and Security Training Resources/Training (Website) New:  Aug 17, 2023

New Staff Orientation New:  and  Aug 28, 2023 Aug 29, 2023

 

Summer Projects 2023 (Teaching and Learning Punchlist) New:  Jul 6, 2023

New Safety and Security Signage (Student Artwork)  New:  Jul 12, 2023

District Strategic Planning Process (Website)  New:  Jul 6, 2023

 
 
 

 

School Year 2022-2023 

Lab Site in Math (Live Learning Lab)  New:  (12pm) DMS May 22, 2023

Strategic Planning Update: One Page Summary New:  May 9, 2023

HQI PD District PD Planning:  New:  May 1, 2023

SoR District Journey on the Masterclass (Video View From Audience)  

(Great Scott Video: Original) New:  Apr 26, 2023

 

Principal TLC In Person Meeting New:  Apr 17, 2023

New HQI Draft New:  Mar 31, 2023

Coaching Coherence Work New:  Apr 17, 2023

HQI PD for All Schools New:  Mar 28, 2023

 

https://docs.google.com/document/d/10HY4GrHVYz3qMySZflgoa2hcTFus4iGFWYT7ecZLuLo/edit?usp=sharing
https://docs.google.com/document/d/1n4tsNWDxmc3U1gombtWQroVj9B5K1Laymkz-duziaco/edit?usp=sharing
https://docs.google.com/document/d/1i9OTKkQFeeP56fsTRtzey2wMPQkaxUiQperFEgiNxb8/edit?usp=sharing
https://docs.google.com/document/d/1_kDBA0Ncvo0rpkzfvvqtGNypO3671YCBDyT3o_ojOZ0/edit?usp=sharing
https://docs.google.com/document/d/12UVdJ1Q0wG8ku7YhxpEVTy0f9rQWV98DCG6_yYg9r7A/edit?usp=sharing
https://docs.google.com/document/d/1naqJ4KgiyfvBLstPqXw7M_DVe8GSBkq5jjJKE0aWeJ4/edit?usp=share_link
https://docs.google.com/document/d/1U5NzlHonuoxQuK5bDLL8DiE9xCx6MklqDt-5rWsRwII/edit?usp=sharing
https://sites.google.com/derbyps.org/dps-safety-and-security/home
https://docs.google.com/presentation/d/15Qed09tEJ8HDrn8ViaxXk3gvj0VbZxLiQ_5RS1F9JYM/edit?usp=sharing
https://docs.google.com/document/d/1xR3itmP7ZLoIgxgzeqPmm2-2JWqMhtoR9EGAwJEdK0g/edit?usp=sharing
https://drive.google.com/file/d/143BZyGRfFMZPjWbegm8-g7nwp75-Jcqa/view?usp=drive_link
https://canvas.instructure.com/courses/6145115
https://www.gse.harvard.edu/news/23/03/new-vision-teacher-collaboration
https://docs.google.com/document/d/1OSRrDPvtXkJi4t3tdW1qMnQ1q8g-EFHmpZY-qzkDVMY/edit?usp=sharing
https://docs.google.com/presentation/d/1APUGOnolZJiAde2DhEvrbEq2vUqoRUoUvkAkjdhVaa4/edit?usp=share_link
https://drive.google.com/file/d/1_KOixNoUD1KlLlZwAKeFCOXQZ1MUk63b/view?usp=sharing
https://youtu.be/0yoI8S6PZT4
https://drive.google.com/file/d/1CiqyCKyJtSQPJKElyRr1O4obDAbwHS6i/view?usp=share_link
https://drive.google.com/file/d/1f6nZ7T_BL7H4VgvkT-en4D13ubngoPo3/view?usp=sharing
https://docs.google.com/presentation/d/119GsuGjGXI42Y3fQMh7f3NST99sXbo26Cf20nOibXYY/edit?usp=sharing
JENNIFER DESROCHES
Received



Building Thinking Classrooms New:  Mar 15, 2023

SOR Storyboard New:  Mar 13, 2023

Vetting Reading Resources New:  Mar 8, 2023

Coaching Coherence New:  Mar 1, 2023

Teacher Perspective on Pandemic Perseverance Recipe  New:  Feb 15, 2023

Reading Resource Preview Party New:  Feb 14, 2023

 

Harvard PL at Derby Public Schools   Jan 19, 2023

HQI PD for All Schools   Jan 19, 2023

SoR MasterClass Affinity Group Derby Presentation    Jan 13, 2023

Strategic Planning 23-27    Jan 5, 2023

Reading Resource Review Process   Dec 9, 2022

Coaching Training Sessions (PL with Partners for Educational Leadership)   Dec 5, 2022

HQI November Session (Collective Efficacy and Credibility)   Nov 29, 2022

SOR Walk Throughs (Sample)   Nov 28, 2022

Safety and Security Training (School Team Training)    Nov 10, 2022

 
Harvard PL at Middle School: Articulating the Intangibles of Teaching: Aligning Your Purpose and Practice for 

Instructional Leadership    Oct 14, 2022

The Live Learning Lab   Oct 14, 2022

 
SOR Masterclass (Literacy Plan)  

PDEC (Opening Meeting/Planning)  
HQI Collective Efficacy (District Strategic Learning)  

 

Opening Day Planning   Aug 18, 2022

Convocation Theme: We are all diamonds. 

Administration Convention:  Aug 22, 2022

New Hire Orientation   Aug 24, 2022

Curriculum Mapping Update  Jul 12, 2022

 

 Derby Strategic Planning  

2020-2022 

https://sites.google.com/connecticutcenterforschoolchange.org/thinking-classrooms/home
https://drive.google.com/file/d/1sahlgfXgchfF5YflYjbZfvEa2AjizQTl/view?usp=drivesdk
https://drive.google.com/file/d/1Nc8bIyCTuxOfYhAilUe55yM791vjlPmI/view?usp=sharing
https://forms.gle/NzAP5RpyXiBHdBbW9
https://docs.google.com/spreadsheets/d/1ZES6FSgHXfY0dsXwNnHdFx6ZtiZw6NTHd_LsLGUECbw/edit?usp=sharing
https://docs.google.com/document/d/1IWA1kQSHaPOtHDQUbnWNWvgUg2kjfXgFrXCSA-dfumY/edit?usp=sharing
https://communities.gse.harvard.edu/ppe/s/program/a0x1Q00000DGrRaQAL/p000189
https://docs.google.com/presentation/d/1JEsvWFSZhKjYuZCnBqkqSb_m0cPFWpuh71NpO4YkXEc/edit?usp=share_link
https://docs.google.com/presentation/d/1c68ozI8gYUFiZZHmHMll7_S1DY3f5Xu7j3PZSjqzu_0/edit?usp=sharing
https://docs.google.com/presentation/d/1wRPfSr91I8aK5aNOxke_oJnFKiXNMqYRCk3KXhVdFyA/edit?usp=sharing
https://docs.google.com/document/d/1HQtt_qVZlzHvpdm9Nj0UYpON2L79cbGcEU_pB551JVk/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1WL4HxLBuKHUCRioxBgiv2g-gII8eWXXb5yG61a0dciE/edit
https://docs.google.com/presentation/d/1Ptbs3mMQbpiHRxAcgSOZpHOGq14DRrpeQT7HUwI45X8/edit?usp=share_link
https://docs.google.com/presentation/d/1nWgiUftJ4Tf3Jj1_PUdk8QZMHFlK8sxlKIRak4_dxa4/edit?usp=share_link
https://communities.gse.harvard.edu/ppe/s/program/a0x1Q00000Bo0mUQAR/p000145
https://docs.google.com/document/d/1mF75qYqYHascq9L3zLH0xy4IDY2od1nybUzRMcm_7QM/edit?usp=sharing
https://docs.google.com/document/d/1U7YF1bcORP2c3fvECwi0v7ymY4kDKIj27nfo4EGvnLU/edit?usp=sharing
https://docs.google.com/document/d/1vVayhJnJspo6stkBL8hv8tUsz_GsEUuZ-KwNlUUknPU/edit?usp=sharing
https://docs.google.com/presentation/d/1G8056rO2j_T2Hvj94VJFT6I5y5IaM464HkfRWh02ZFg/edit?usp=sharing
https://docs.google.com/document/d/1RCLGqhQwEooRPEEZSHytxSCm1YmtIA63Qgz_5tqlDa4/edit?usp=sharing
https://docs.google.com/document/d/183XsEIQJS9d9it1jzrCgBWWJK6O6SHagPeOiyWp5uHk/edit?usp=sharing
https://docs.google.com/presentation/d/1K8SyKU4LPL38JBB4lbpf3VMnoBj7ZsmiMl7A2fvRNow/edit?usp=sharing
https://docs.google.com/presentation/d/1gf6V9I3XjEO4LFEx6N0YHc0g7y8SENnId5huSB0mtY8/edit?usp=sharing
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Strategic Planning Dashboard 

A virtual dashboard to illustrate the progress of the components of the Strategic Vision 

Plan for Derby Strategic Plan Creation  

The plan that  was shared with the Academic Sub-committee & Guiding Coalition to keep the work on track 

Derby Strategic Planning GC 1: The Google Slides presentation for the 1st Guiding Coalition meeting 

Derby Strategic Planning GC 2: The Google Slides presentation for the 2nd Guiding Coalition meeting 

Derby Strategic Planning GC 3: The Google Slides presentation for the 3rd Guiding Coalition meeting 

HQI Learning Series (Slideshows: Guiding Coalition) 

HQI Learning Series and PD Calendar for 2021-2022 (Links embedded) 

New Roadmap plan for 2022 (Updating strategy maps-draft for district update) 

DPS Four Buckets for Improvement (School and Coaching Focus Areas) 

Curriculum Update (Latest version) 

ELA Curriculum Training (Interactive Read Aloud Mapping Project)   Feb 17, 2022

HQI Learning Series (Slideshows):  Latest Workshop    Feb 17, 2022

Assessment Summit:  Mar 10, 2022

Strategy Symposium (with Partners for Educational Leadership):  Mar 11, 2022

TLC Principal Meeting: (April 2022) Strategy Mapping/Assessing Update​ ​​  Apr 21, 2022

Latest State Monitoring Update   (Moved Out of Opportunity District in Light of Growth) Jul 11, 2022

Curriculum Revisions with Portrait of the Graduate Lens:   Jul 14, 2022

Strategic Action Planning (SY 2022-2023).   Jul 19, 2022

After School Planning    
 

 

 

 

 

School Strategy Maps (Drafts: Revised Across the Year) 

 

https://docs.google.com/spreadsheets/d/1-En2wFaRERGmoz4F5Bbkbixc4mvLAWN2-2wHORwehNg/edit?usp=sharing
https://docs.google.com/document/d/1jJWDDVYhSwqwpxWa2hla__e44RF4pHFpBTSGGynIYoI/edit?usp=sharing
https://docs.google.com/presentation/d/1hdvA_LYTFrsBzoTrsc_cut4J25lr0Al_BDCwJgrPFbs/edit?usp=sharing
https://docs.google.com/presentation/d/1z-2OrmbfBDZgucH1USFLIp9NFy0J766mi0M0Zt680wU/edit?usp=sharing
https://docs.google.com/presentation/d/1CwPrd99h1sYqIBk7rwcA22Z7RitautEI53pTMy1LAu4/edit?usp=sharing
https://drive.google.com/drive/folders/1tB06H9hb1IYznxYwHlW1-QoUD0xN9Qzz?usp=sharing
https://docs.google.com/document/d/1TqWopQY2kE66TdZSLFEjxcPukuuBUJDQOJ9qrGvTAnA/edit?usp=sharing
https://drive.google.com/file/d/1-NuH5zC_jv9Jc69PntDJokyyKM7STRwl/view?usp=sharing
https://docs.google.com/document/d/1C8NscvPfr9roKQ_YFVySDhV2DCxXC45SaOmUIZPeGic/edit?usp=sharing
https://docs.google.com/presentation/d/1Rn8Om_vI2y0W21n6_hArVlS3v28iZDjpZS_vyj3haGI/edit?usp=sharing
https://docs.google.com/presentation/d/1SQqBsFuxH9d81UdZPmz1S0gCrJ2thiIVMtz4lUItExQ/edit?usp=sharing
https://drive.google.com/drive/folders/1Gby7qO2k0WFxS9Z4biJEujW4SpbEq8uV?usp=sharing
https://docs.google.com/presentation/d/1acgK7J92QyBabCpPgWHGRqf7O7sFZt_dUU8KK283j1o/edit?usp=sharing
https://docs.google.com/presentation/d/1VFEFJ8w2rNv3bo3VbtDPoI-1YhUHhzKIcDFgNkBdll4/edit?usp=sharing
https://docs.google.com/presentation/d/1S_T1YsaFPBwV_iemaKZi7EPjSydgXGVCrnPFxuuEo8A/edit?usp=sharing
https://docs.google.com/document/d/149W16lkHSDL0sH7BypRWVRdFQTSgP7bIASoPtND3s5Y/edit?usp=sharing
https://docs.google.com/presentation/d/1gf6V9I3XjEO4LFEx6N0YHc0g7y8SENnId5huSB0mtY8/edit?usp=sharing
https://docs.google.com/document/d/1mkK6YtkxdQppROXyrth7w2f9asm3sTOrlROWGcWkuPI/edit
https://docs.google.com/document/d/1b3ZtL-i_a9i8Wkivx3UyP971Toui2wiSE1anE_FJORc/edit?usp=sharing


Derby Public Schools Strategy Map 

Bradley School Strategy Map                                                      ​ Irving Strategy Map 

Derby Middle School Strategy Map                                            ​ Derby High School Strategy Map 

LRU Strategy Map                                             ​ ​   ​ RAISE Strategy Map 

 

 

Math and Literacy Action Plan 

 

 

 

Derby Public Schools- Curriculum Website                                 Curriculum Dashboard 

                             

 

HQI Draft (Starting Point Sketch)                                         HQI Sketch 2.5 SY 2021-2022 

                                    

 

https://docs.google.com/document/d/1D_n8-go3god9p1Q6HuBemYWR0VlAvjtOvA_2hJ9o3oI/edit?usp=sharing
https://docs.google.com/document/d/1B2JPJ3IkkFOO34vVE9xjoVWIsrbGvRkC6L4jX8ePpYQ/edit?usp=sharing
https://docs.google.com/document/d/1RUtXSRpsItSBMcV6oOwgMKo5QQcLBJi-fNTjthM9xNs/edit?usp=sharing
https://docs.google.com/document/d/1yxSq8e0_r8mLSzWZxSe54WkwAE824rYSPWCFjSpReyM/edit?usp=sharing
https://docs.google.com/document/d/1jIvRrs8_gZZUXcOWoKdwhcrXGZpG0-sk_OYNehytbSg/edit?usp=sharing
https://docs.google.com/document/d/1DMkg-UAKoep3E-lTMppkFgPAmvdbhkR67EqJVM6fGTI/edit?usp=sharing
https://docs.google.com/document/d/167CkTg35lExq7xx961YsBzyQxfShSFgZbHGUs1nmndY/edit?usp=sharing
https://docs.google.com/document/d/1FxxykhQlkhKIXFtR2X0zU9uZJLd6PgnKnA3i10oI_Bs/edit?usp=sharing
https://docs.google.com/document/d/1FxxykhQlkhKIXFtR2X0zU9uZJLd6PgnKnA3i10oI_Bs/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/home
https://docs.google.com/spreadsheets/d/1NRCrOdIjwTo2qVMWZsyEYFU7chfllZsD5mq071jBK2I/edit?usp=sharing
https://sites.google.com/derbyps.org/derby-ps-curriculum-site/home
https://docs.google.com/spreadsheets/d/1NRCrOdIjwTo2qVMWZsyEYFU7chfllZsD5mq071jBK2I/edit?usp=sharing
https://jamboard.google.com/d/1_R6eYfVEjluYAl76mrT1F_V5YbdH7OfzcLYGZ9xRxaQ/edit?usp=sharing
https://drive.google.com/file/d/1mxGpz2-1dYPk_FfJUokyeiXox_XgmlOL/view?usp=sharing
https://drive.google.com/file/d/1mxGpz2-1dYPk_FfJUokyeiXox_XgmlOL/view?usp=sharing


 

 



     
Bradley School 

155 David Humphreys Road • Derby, CT  06418-2250 
Dr. Mario Ciccarini, Principal 

Nicole Giardini, Dean of Students 
Phone:  (203) 736-5040 • www.derbyps.org/Bradley 

Email:  MCiccarini@derbyps.org 
 

 
At Bradley School, we leave our P.A.W.S. on everything we do. We Persevere, Act Responsibly, Work and Play Safely, and Show 

Respect. These characteristics define us and help us become positive role models in our school and community. 

 
March 2026 Monthly Report  

  
Academics 

●​ Grades K-5 Math Bees  

 

Human Capital 

●​ Mid-year teacher conversations throughout the month   

●​ Grades K - 5 Flexible Friday meetings  

●​ Academic student success team meetings throughout the month 

●​ Bi-weekly instructional coach meetings 

●​ 2/04 - Professional learning community (Needs Assessment) 

●​ CAS School of the Year selection committee and visits (Mario) 

●​ 2/06 - School Improvement Plan leadership meeting  

●​ 2/19 - Administrative Council meeting at DHS 

●​ 2/26 - PDEC meeting  

●​ 2/26 - Affinity meeting (Purposeful Play) - hosted by Stratford 

 

Operations 

●​ Paraeducator interviews  

●​ Special education teacher interviews  

●​ 2/10 - Winter parent conferences  

●​ 2/21 - February PTA meeting  

 

Culture/Climate 

●​ 2/06 - Jersey Day  

●​ 2/12 - FAST Heroes site visit (Grades 1 & 2) 

●​ 2/20 - cARTie visits grades K & 1  

●​ 2/26 - Read for the Record Day (Virtual Read Aloud with Mrs. Giardini) 

●​ 2/27 - February birthday celebrations  

 

 

mailto:MCiccarini@derbyps.org


Derby Middle School 
73 Chatfield Street 

Derby, Connecticut 06418 
 

(203) 736-1426▪ fax (203) 736-3234▪ www.derbypride.org 
Principal, Rachael Caggiano 

Assistant Principal, Tracey Quartiano 
 

February 2026 
 

Academics 
●​ ASSISTments Ongoing Training, Teacher Meetings, and Administrative Check-Ins 
●​ Comprehensive Learning Center - Raider Cafe Open weekly to Staff 
●​ Talk Tuesday Attendance - Chronic Absenteeism tracking and training 
●​ LAS Links testing has begun for MLL/ELL students. Window closed 2/27. 
●​ Special Education Planning meeting with Mr. Giordano for the 2026-2027 SY. 
●​ Quarter 3 began 2/2, and Quarter 2 Report Cards were available to parents via 

PowerSchool on 2/6. 
●​ Middle of the Year (MOY) Benchmark Assessments in Math, Reading, and Science 

were administered to students.  
●​ All students participated in the Senator Chris Murphy MLK Essay contest. 
●​ Held Parent/Teacher Conferences on 2/12 
●​ Early Dismissal Staff PD - Needs Assessment (School Improvement Grant Preparation) 
●​ Held Monthly Attendance Team Review Meeting/ Attended Talk Tuesday Attendance 

PD with CSDE 
 
 

           Human Capital 
●​ Attended the Principals' Meetings - School Improvement  
●​ Math Department ongoing Professional Development with Walter Wakeman 
●​ Attended CAS Middle Level Principals Connections meeting 
●​ Attended PDEC to plan the March Staff Professional Development focus and sessions 
●​ Held Mid- Year Growth conversations with Staff  

 
 

Operations 
●​ February Safety Drill held - Lockdown Drill 
●​ Participated in the ACES Regional Crisis Team meeting and training 
●​ Monthly Union Meeting Check-In 

 
 

Culture/Climate 
●​ Best Buddies Weekly Cooking class with Ms. Salmina  
●​ Attended the Student Health and Safety Committee meeting regarding Uniforms 
●​ DMS vs. DHS Unified Sports Basketball Game held 
●​ Celebrated 100th Day of School 

http://www.derbypride.org


●​ Celebrated National School Resource Officer Day 2/15 
●​ DMS vs. DHS Unified Sports Cornhole Tournament 
●​ George Akter (Grade 7) was selected to participate in this year's CHRO CT Kids Court 

 

 
            Raider Cafe  Cart serving staff two times a week!  

 

 
 

 
 



 



Early Childhood 
Program

Feb., 2026
1



Pre-K Students
School Full day Bus students

2  -   3 year old 
class

30 6

2  -   4 year old 
classes

30 5

2



        Academics
Unit Topics: Emotions 
Big Idea: Students will be able to identify and 
re-create emotions
Students will be able to express feelings with 
words and facial expressions

.ELDS Strands: Early learning experiences will support 
children to develop….)

Cognition A: effective approaches to learning 

Language & Literacy B: use expressive language 

Math A: understand counting and cardinality

Science A: apply scientific practices

Social & Emotional B: self-regulation

Physical Dev. B: fine motor skills  
Creative Arts A: engage in and enjoy the arts  
Social Studies A: understanding self, family, and a 
diverse community
Weekly SEL: 4 year olds use  The Second Step 
Program 3 year olds use PATHS - Promoting 
Alternative THinking Strategies

 

3



Operations
             Cathi Kellett Safe Kids Greater Naugatuck Valley      

 
                          
                                              
                                                        
                                                                                                  

                                                                                              

                                                                                        

4



Human Capital                                                

                                                                                                                                                                                                            

Celebrating Chinese New Year                              Visiting Mr. Nick’s music class in DHS

                                                               

                        
   

5



Thank you for your time!!!

6



Derby High School 
75 Chatfield Street 

Derby, Connecticut 06418 
(203) 736-5032 ▪ www.derbyps.org 

Principal, Jennifer Olson 
 

Update to Board of Education - Feb 2026 Presented in March  

Academics: 

●​ McKeon Gray (‘26) competed in the American Legion Regional Oratorical competition on Feb 7 
where he earned 2nd place and was awarded a scholarship. 

●​ Planned for CT School Day SAT/PSAT Administration (March 18);  Held 5 week SAT Review class 
for Juniors (22 enrolled) with TestWizards (grant funded) 

●​ Hosted John Saccu in all Grade 9 Health Classes for instruction on the dangers of vaping and 
fentanyl addiction. 

●​ Held Mid Year Parent/Teacher conferences  on 2/12 
●​ New Course registration process began for all freshmen, sophomores & juniors  
●​ Planned a Class of 2030 meeting to DHS to learn about the program of studies and the course 

selection process 
●​ DHS Italian Honor Society taught a lesson at DMS and did a collaborative activity with the 7th 

and 8th grade students. 
●​ Announced Class of 2026 “Top 10” who will lead the procession to the field on graduation day 
●​ Students participated in Level Up Meetings designed to promote job interview and workplace 

training skills, supporting their transition planning in collaboration with the Connecticut 
Department of Developmental Services. 

●​ Held School Improvement Planning Meeting with stakeholders to gather information needed to 
prepare Derby High School’s School Improvement plan  

●​ Students participated in the Rotary 4-Way Speech contest on Feb 12 at the Shelton Marriott. 
Luke Camara (‘27) earned 2nd place and Anjali Purayidathil (‘28) earned 1st place.  Both students 
were presented scholarships.  Anjali advanced to the Regional competition being held on March 
14th 

●​ Held Report Card Conferences to engage families and share progress at the halfway point of the 

year 

 

Human Capital 

●​ Planned SAT Proctor Training for teachers (online administration);  scheduled on March 18th  
●​ Recognized National School Counseling Week for Mrs. Ostrosky & Mr. Nutcher 
●​ Recognized National SSO Day for SSSO Serrano, Frager & Pjtack 
●​ Conducted teacher mid year goal check in using a new collegial conversations format using “A 

Picture Says A Thousand Words” Protocol.  All teachers shared their annuals goals, discussed 
their progress made towards it and any challenges, adjustments.  Received positive feedback 
from teachers regarding this format. 

●​ Hosted Harkness Discussion Professional Learning Activity.  DHS teachers Spenser Butterworth 
(History) and Matt Nicolari (Health), Kristin Silvestri (English) facilitated discussions related to 
School Improvement planning with the faculty. This is an instructional strategy that we are 
working to strengthen and expand to engage students in meaningful learning experiences. 

 

 

 

 

http://www.derbyps.org


 

Operations 

●​ Held Attendance Committee Meetings; created action plans for those identified as chronically 

absent or negatively trending absence patterns.  (Home visits, family contracts, engaging 

community resources, making referrals) 

●​ Conducted a school-wide SAT Digital Readiness check in preparation for the March 18 PSAT/SAT 

School Day for Grades 9-11. 

●​ School Counselors opened the course selection for students/families to select courses for the 

2026-2027 school year. 

●​ Distributed the 2026 DHS scholarship application packets to Class of 2026 and reviewed 

application requirements and deadlines.  A full assembly is planned on March 18, 2026 to review 

internal scholarships, regional and national scholarships shared to students in Google Classroom 

and with students/parents via the school’s newsletter. 

●​ Facilities department installed new door alarms  in the back hall of the cafeteria  as part of our 

school safety and operations program 

●​ Held Return to In Person Learning meetings with students and families transitioning from remote 

learning program.  Partnered with the Derby Youth Bureau for support/planning. 

 

Climate/Culture: 

●​ Rotary Interact Club hosted a First Responder Breakfast to express thanks.  Great experience for 
students and guests 

●​ Took 50 students to the Shubert Theater to see Mrs. Doubtfire to experience live theater and 
engage with the performing arts, helping to broaden their cultural awareness and appreciation 
for the arts. 

●​ Climate & Culture Committee Meetings held to support school-wide events, activities, roles and 
responsibilities. 

●​ National Honor Society students planned their individual and group service projects.  
●​ Planned the Abarella Banquet to recognize football players and cheerleaders. (Rescheduled to 

3/13).  
●​ Held a highly successful McTeacher Night Fundraiser to benefit the PTO Post-Prom Night 

 



Special Education 
Derby Public Schools 

   ​  Derby, Connecticut 06418 
 

Pre K-Elementary Supervisor: Angela Milewski 
Secondary Supervisor: Michael Giordano 

 
Update to Board of Education - March 2026 

Our Shared Focus and Priorities: 

●​ Supporting and growing teacher practice. 
●​ Collaboration with and support of families. 
●​ Continuing educational opportunities for inclusion and individualized growth. 
●​ Develop and grow Special Education programs within the district. 

 
Current Happenings 

Academics 
●​ Continue to conduct evaluations and programming for children 

transitioning from Birth to Three. 
●​ Transition Planning (Pre-K -K and 5-6) has begun.  
●​ Continue to streamline and develop district wide reports for families and 

PPT’s - newest addition teacher form.  
●​ Participated in Read Across America at the elementary level. 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​             
Human Capital  

●​ Self-guided online paraeducator professional development was provided to staff as a 
resource  

●​ MTSS Focus Group Opportunity for facilitators of strategy meetings was provided  
●​ Dyslexia Professional Development Opportunity was provided to our Reading Coach 
●​ IDEA Grant Professional Development was attended. 
●​ Title IX Coordinator training was attended.   

 
Operations 

●​ Attended the Conncase Legal Conference  
●​ ESY Planning has begun with postings; projections 
●​ ALC Paraprofessional started at Bradley  
●​ Continue with formal/informal observations 
●​ Attended MTSS Focus Group with BSE  
●​ Preliminary stages of the High Quality Special Education Incentive Grant have begun 

 
Culture/Climate 

●​ Provide positive feedback to all staff. 
●​ Coaching and support of new staff in support of students with disabilities 
●​ Derby Public Schools is registered of the Autism Walk in May 2026. 
●​ Best Buddies Ball was attended by Middle and High School Best Buddies Programs.  
●​ Registered for the Best Buddies Walk in April 2026 at Dunkin Donuts Park in Hartford.  

 
 
 
 



 









 



​ ​       Derby High School Athletics 
​ ​                 75 Chatfield Street 
​ ​           Derby, Connecticut 06418 
                       203-736-5032 ▪ www.derbypride.org  
​            Athletic Director, Jennifer Moffat CMAA 

 
 

●​ On Feb 9th Shea Gray became the all time scoring leader for the DHS girls basketball 
program. She scored 42 points at Wolcott and was joined on the court by Jamie Bartone, 
Class of 2003, who held the record of 1261 points for a moment to celebrate the 
accomplishment.  

●​ Shea earned First Team All-NVL honors.  
●​ The girls basketball team finished the season with a record of 3-17 and the boys 

basketball finished with a record of 1-19 
●​ We recognized our senior wrestlers and basketball players with Senior night celebrations 

and our 8th grade basketball players with 8th grade night celebrations 
●​ Our cheer team competed at the Naugatuck Valley League Competition and brought 

home the Co-Ed League Championship.  
●​ Senior Donella Delija was named to the All-NVL Cheer Team.  
●​ Junior Alexandra Davis was named to the Class S All-State Cheer Team 
●​ Wrestling attended the Berkshire League Wrestling Tournament on Feb 14th. DOHC 

placed 4th overall. Champions Jax Opotzner (OX), Chris Miklos (EOB), Joey 
Sanatagata-Raslavsky(EOB), Liam McGuire (OX), Brandon Kecko(OX) & Horatio 
Glover. 2nd Place: Josh Collazo (OX). 3rd Place: Nate Pennell (OX), Harrison Dorosh 
(OX), Jayden Cooper. 4th Place: Sean Wolyniec (OX), Xochitl Pagan (Crosby) & Gabe 
Tovar 

●​ Wrestling competed at the Class S State Championships on Feb 21st. Liam McGuire 
(OX) & Brandon Kecko (OX) 4th place. Jax Optzner (OX) & Joey Santagata-Raslavsky 
(EOB)5th. All of these wrestlers moved onto the CT State Open Championship 

●​ In girls wrestling Senior Sophie Mraz competed at the girls state tournament and placed 
4th for the second year in a row  

●​ Our Indoor Track teams competed at the NVL Championship Meet 
Boys: Quincy Carter NVL Champion 55m Dash & 6th 300m; Jose Rodriguez NVL 
Champion 300m & 4th 55m Dash; Joel Capelle 3rd 1000m & 4th 1600m; 4x200m relay 
4th Q. Carter, I. Pierce, Jarell Williams & T. Howell; 4x400m relay Jarell Williams, I. 
Pierce, D. Hicks & J. Drayton 6th; 4x800m relay J. McNeill, S. McAdams, I. Baez & J. 
Drayton 5th; SMR relay 3rd Jarell Williams, T. Howell, Jayson Williams & J. Drayton; 
Cesar Rueda 3rd & Kevon Moore 6th Shot Put. Girls: Makaila Briscoe 6th & Korey 
Lambert 8th 300m; Kezia Amartey 4th 600m; Sasha Capelle NVL Champion 1000m; 
4x800m relay 3rd K. Amartey, M. Winkowski, S. Cobb & S. Capelle; Mianna Burke 7th 
Shot Put; Lazarae Delvalle 5th Pole Vault 



Click here for full results: https://www.athletic.net/TrackAndField/meet/623033/results 
●​ Senior Quincy Carter and Freshman Sasha Capelle earned All-NVL Honors 
●​ Our Indoor Track teams competed at the Class S State Championship Meet on Feb 14th. 

Boys: Joel Capelle 2nd 1000m; 4x200m relay Jarell Williams, Jayson Williams, Isaiah 
Pierce & Trrence Howell 5th; SMR Terrence Howell, Joel Capelle, Jarell Williams & 
Jayson Williams 3rd. Girls: Sasha Capelle 10th 1000m; 4x400m relay K. Amartey, S. 
Capelle, M. Briscoe & K. Lambert 7th     
For full results click here: https://www.athletic.net/TrackAndField/meet/627772/results 

●​ Joel Capelle qualified for the CT State Indoor Track Open Championship Meet on Feb 
21st where he placed 14th. Full Results click here: 
https://www.athletic.net/TrackAndField/meet/627779/results .  

●​ We held the Albarella Banquet on March 13th, after being postponed due to weather. We 
honored this year’s football and cheer seniors, the NVL Co-ed Cheer Champions and 
welcomed new head coach Stone Belzo. The Albarella Trophy Award winner was 
Brooklyn Fernandez 

●​ Horatio Glover has been chosen as our National Football Foundation Casey O’Brien New 
Haven County Chapter Scholar Athlete Award Selection. Horatio will be honored at a 
banquet on April 19th at Woodwinds in Branford.     

●​ The DHS Unified team has hosted our DMS Unified team for basketball and corn hole. 
We attended the CIAC hosted NVL Unified Basketball Tournament on March 11th at 
Torrington HS. The DHS Unified team hosted a school wide Spread the Word Day 
activity on March 5th. We are planning an activity for Rock your socks day, down 
syndrome awareness, on March 20th 

●​ We have named our CIAC Scholar Athletes for the 2025-2026 School Year. Seniors 
Souzveen Mekael and Brooklyn Fernandez will be honored at a Banquet at the Aqua turf 
on May 3rd. 

●​ We hosted a Meet the Coach Night for the football parents and for the community on 
3/12  

●​ Spring sports begin pitchers and catchers on March 16th and practice for all sports begin 
on March 21st. DMS tryouts are March 16th and they begin practices on March 23rd  

https://www.athletic.net/TrackAndField/meet/623033/results
https://www.athletic.net/TrackAndField/meet/627772/results
https://www.athletic.net/TrackAndField/meet/627779/results


​ ​ ​ ​  
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March 2026 Monthly Report  

  

Academics 

2/2 PowerSquad Assembly for Grades 3, 4, and 5 

2/5 , 2/12, 2/19, 2/26 Student Success Team Meetings 

2/5 , 2/12, 2/19, 2/26 STEM Classes to the Derby Public Library                              

2/6, 2/20, 2/27 Flexible Friday Meetings 

2/10 Parent Conferences, Afternoon and Evening 

2/11 Volunteer Family Reading History Questionnaire Meeting 

2/12 FAST Heroes Visit, Survey, and Interviews 

2/26 Read for the Record Day/Event 

2/27 Kindergarten Waiver Team Meeting 

Talent 

2/2 Goal Setting Meeting with Dr. Conway 

2/2 - 2/28 Mid-Year Check Ins with Certified Staff 

2/4 Early Dismissal Professional Development 

2/6 Principal’s Meeting  

2/13, 2/24 Coaches Meetings 

2/18, 2/25 Faculty Meeting 

2/19 Admin Council 

2/20 SCASA Team Meeting 

Operations 

2/7 Souper Bowl Food Drive 

2/9 Monthly Safety Drill - Fire Evacuation 



​ ​ ​ ​  

 

 

 
​ ​ ​ ​ ​ ​ ​ ​  

2/12 Attendance Team Meeting 

2/19 PTO Executive Board and Monthly Committee Meetings 

2/20 Storehouse Project Meeting 

2/27 Parking Meeting with Para Union 

Culture/Climate 

2/2 Smencils Sale! (PTO Fundraiser) 

2/3 - 2/24 Talent Show Rehearsals 

2/7 Super Bowl Friday Spirit Day 

2/9 - 2/13 Book Fair 

2/11 100th Day of School Celebration/Spirit Day 

2/12 cARTie Program for Kindergarten and 1st Grade 

2/12 Best Buddies Event 

2/12 End-of-Year Celebration Meeting with Griffin Health/Safe 

Kids/AAA 

2/26 STEM Chick Eggs Arrive 

2/27 Community Meeting 

 
 



FEBRUARY 19, 2026 BOARD OF EDUCATION MEETING 

CALL TO ORDER 

Mr. Marcucio:  Called to order at 6:30. 

OPENING CEREMONIES 

Pledge of Allegiance 

ROLL CALL 

Ms. Tovar:  Ken Marcucio; Dan Foley; Kim Tovar; Rebecca O’Hara; Holly Orazietti; Jim 

Gildea; Karla Malerba; Melissa Mongillo and Erica Nuzzo.  All in attendance.  We do 

have a quorum to proceed. 

Also Present: 

Dr. Matthew Conway, Superintendent of Schools 

ADDITIONS/DELETIONS TO THE AGENDA 

Mr. Marcucio:  No additions/deletions to the agenda 

PUBLIC PORTION 

Mr. Marcucio:  Anybody from the public who would like to speak? 

Ms. Silkoff:  Parents of a 2021 and 2025 graduate.  Ask for policy changes to be made 

as my daughter was bullied.  I begged administrator to do something but never 

addressed.  Thank you for your time.   

Mr. Marcucio:  Anybody else from the public who would like to speak.  Anybody else 

from the public who would like to speak.  Seeing no one else, continue with the meeting.   

COLLEGE BOARD ADVANCED PLACEMENT (AP) SCHOLAR RECOGNITION 

Dr. Conway:  Ask Ms. Olson.   

Ms. Olson:  Derby High School has received recognition and being placed on the 

advanced placement college board honor roll.  Recognition received was on the ‘24/’25 

school year.  Our advanced courses sponsored by the college board is the curriculum. It 

is a national curriculum.  Derby High School has increased the number of AP classes 

from five AP classes to 12 AP classes.  We’ve increased enrollment.  We removed 

barriers.  A student who feels they are capable and looking to challenge themselves can 

apply for an AP class. Each teacher goes to a summer institute to get trained.   

College credit, gold recognition for that in number of students who earned a three or 

higher.  College optimization, the highest level of that distinction.  Students who have 



taken five or more AP classes during high school.  We were really proud of that 

recognition for the AP Program.  I wanted to recognize our students.  We’re really proud 

of our AP students with honors.  Highest recognition with AP scholar.  So, those were 

the students of distinction.  Give a final congratulations to our teachers, our school 

counselors , especially to our students but also through the Board of Education to help 

funding through that for their training.  Congratulations to our students.  Thank you.     

Mr. Marcucio:  On behalf of the Board, congratulate those students and the 

administrators.  We’re very proud of you.  Thank you.   

All-STATE FOOTBALL – ALAN GATISON 

Ms. Moffat:  Introducing Alan Gatison.   

ALL STATE CROSS COUNTRY – JOEL CAPELLE  

Coach:  Introducing Joel Capelle.   

STUDENT REPRESENTATIVE REPORT 

Mr. Marcucio:  Student representative is not here tonight. 

STAFF RECOGNITION 

NATIONAL SCHOOL COUNSELING WEEK, FEBRUARY 2ND THROUGH FEBRUARY 

6, 2026 

Ms. Caggiano:  Introducing and recognizing staff. 

Ms. Olson:  Introducing and recognizing staff. 

Mr. Marcucio:  Congratulations to all. 

NATIONAL SCHOOL SECURITY OFFICER DAY FEBRUARY 15, 2026 

Dr. Conway:  Introducing and recognizing to all school security officers. 

Mr. Marcucio:  Congratulations to all our officers.       

BIRTHDAYS 

Melissa Mongillo and Sal Giannotti 

 

 

EXECUTIVE SESSION  

Motion that the Board of Education waive Executive Session this evening.  

Passed with a motion made by Ms. Kim Tovar and a second by Mr. Dan Foley. 



Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes  

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Gildea:  We only have one hire.  Should we do executive session.   

Mr. Marcucio:  Motion carries.  

APPOINTMENT LIST OF NEW HIRES 

Motion that the Board of Education approve the Appointment of New Hires as 

recommended by the Superintendent of Schools.  Passed with a motion made by 

Ms. Kim Tovar and a second by Ms. Melissa Mongillo. 

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion.   

Ms. Mongillo:  Second. 



Mr. Marcucio:  Motion carries.  Congratulations.  

Dr. Cicarrini:  Introducing the new paraeducator, Angela Alvord in our Academic 

Learning Center at Bradley School.    

Dr. Conway:  Ms. Moffat.   

Ms. Moffat:  Welcoming and introducing Coach Stone Belzo our new membership of our 

coaching staff.   

REQUEST FOR LEAVE OF ABSENCE 

Motion that the Board of Education approve the request for a leave of absence 

from April 15th of 2026 through June 30th, 2026 as recommended by the 

Superintendent of Schools.  Passed with a motion made by Ms. Kim Tovar and a 

second by Mr. Jim Gildea.   

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion.   

Mr. Gildea:  Second.   

Dr. Conway:  You have the  request in the packet.  We have a current intern that’s been 

with us since the beginning of the year from Sacred Heart.  She was able to fill in during 

those weeks.  The first week of that is vacation but she’ll be able to fill in.  And before 

that period of time, she’ll be in the classroom working with those same students.       

Mr. Marcucio:  Anybody have any questions.   

Dr. Conway:  That’s up to this Board.   

Mr. Marcucio:  Question about insurance. 

Dr. Conway:  The insurance is up to you guys.  



Ms. Mongillo:  For the amount of time, it’s not worth it. 

Ms. Tovar:  I agree. 

Dr. Conway:  That’s only six weeks.  Start time is not 100 percent but we put in April 

15th.  Amend thee motion.   

Motion that the Board of Education amend my initial motion and would like to 

recommend that the Board of Education approve the request for leave of absence 

from April 15th, 2026 through June 30th, 2026 to also include this individual to 

keep their insurance at their expense and keep their contribution as 

recommended by the Superintendent of Schools.   Passed with a motion made by 

Ms. Kim Tovar and a second by Mr. Jim Gildea.   

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Amending initial motion.  

Mr. Gildea:  Second. 

Mr. Marcucio:  Motion carries.  

 

2026 -2027 DERBY HIGH SCHOOL PROGRAM OF STUDIES 

Ms. Olson:  We are here on our annual roll out of new program of studies.  We are really 

excited about the format and showcasing all that Derby High School has to offer our 

students.  A program of studies is a tool that will be used for students to select their 

classes.  We’ve done a lot of work across all departments to look at our course offerings 

that our students have elected over the years.  There are two links in the Boards packet.  

One is a 58-page program of studies.  But I thought it would be easiest for you to look at 



the executive summary that is a snapshot of some of the changes and highlights that I 

wanted to bring to your attention.   

We’ve expanded our partnership with Housatonic Community College for our 

manufacturing program, but also looking at UCONN as a much longer partner.  Going 

over courses offered in the past. 

Motion that the Board of Education approve the 2026/2027 Derby High School 

Program of Studies.  Passed with a motion made by Ms. Kim Tovar and a second 

by Mr. Dan Foley.   

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes     

Ms. Tovar:   Making motion.   

Mr. Foley:  Second. 

Ms. Olson:  Further updating the Board on the new program of studies. 

Dr. Conway:  The Derby Historical Society has a book written by Joseph Direnzo about 

the City.    

Ms. Olson:  Wonderful.  Thank you very much.   We wanted to get our kids out in the 

community to get kids excited about the community itself.  Connecting kids with 

community government, local government here and see how the kids themselves would 

take part.  What a great opportunity where we had young people who are serving on 

boards and commissions.   

Dr. Conway:  The admins gave me that book for my birthday.  So, thank you to the 

admins.   

Ms. Olson:  There’s not a shortage of resources.  We’ll be building that out in the 

coming weeks and months.  But we’re really excited about helping to build the 



excitement with our students about our ties to the community.  The last thing that we 

heard is that there is a teacher shortage in America.  Working to expand our subcourse 

work to teaching and education.  UCONN survey course helping kids as a teaching 

career and opportunity.  And the last one is special education.  One year course.  Taught 

by one of our teachers, former administrators who have experience in special education 

to see our kids see that as a career path as well.  Let our students compete across the 

State.  So, lots of great things.  Great opportunity for our kids.  Very excited about that.  

Thank you.   

Mr. Marcucio:  Motion carries.   

 

ADMINISTRATOR’S REPORTS 

All administrator’s were present and if the members of the Board had any 

questions on their reports, they were there to respond.   

LITTLE RAIDER’S UNIVERSITY 

Mr. Gildea:  So, do we have all of our spots or is it still a lottery. 

Ms. Conway:  It’s still a lottery.  So, what we do is right now, registration is closed for 

typical students.  It opens up again in March.  And then in March, everybody fills out the 

applications.  Anybody who had filled out the application for ’25/’26, I still have their 

registration.  So, they’re first on the list for next year.  And then it starts up again the 

following year.   

Mr. Gildea:  If you didn’t get in the previous year, you’re on the top of the list.  

Ms. Conway:  Correct.   

Mr. Gildea:  How many applicants do we have.  How many spots? 

Ms. Conway:  So, it’s kind of hard to answer only because a good many of the 

applicants that had applied for this year, already found something else.  So, they found 

that they went to a full-day daycare or a home daycare or they’ve moved or whatever.  

So, what I do is, in June, I call if they’re still interested in LRU and then start up from 

there.  

Mr. Gildea:  Okay.  How many applications? 

Ms. Conway:  So, right now in my draw is probably 15.  But we just had two openings 

for this year for students that had left.  And I called five parents before we got two.  So, 

that’s kind of how it works.  This year we have 60.  We actually have 62 because we 

have two students that come part time.  



Next year we’re opening up an additional classroom so we’ll have an opportunity to 

have between 15 and 18 additional students.   

Mr. Gildea:  How many additional students? 

Ms. Conway:  15 to 18.   

Mr. Gildea:  Thank you.  Are there people or students who checked in or they get 

priorities or receive an IEP. 

Ms. Conway:  Yes, if they receive an IEP we have to accommodate their services. 

Mr. Gildea:  So, those youngsters, they’re in.  

Ms. Conway:  Correct. 

Mr. Gildea:  Got it.  Thank you.  

Ms. Conway:  If there’s not a full-time slot available, then we’ll give them like their 

speech, their behavior, their developmental delays.  So, they might get two hours a day 

or three hours a day as opposed to six hours a day.  Correct, they’re not guaranteed a 

full-time spot, yes. 

Mr. Gildea:  Thank you.   

DERBY MIDDLE SCHOOL REPORT  

Mr. Gildea:  I was very interested with the Best Buddies.  

Ms. Caggiano:  That’s been going on for a couple of years.  They come down and do a 

bunch of things.  So, they’ll cook a meal.  It depends on what they’re cooking that week.  

So, whether that’s brownies or Quesadillas or pizza bagels.  But they come down here 

in the kitchen and they’re with their buddies and they cook a snack and they work in the 

kitchen with their aprons and gloves and figure out how to do that.   

Mr. Gildea:  Thank you.   

BRADLEY SCHOOL REPORT 

Mr.  Gildea:  I was intrigued in the operations.  It says lunch recess began.  20-minute 

recess.  If you can, the overview on that and what caused the change.  

Dr. Ciccarini:  We did change, we originally had a 30-minute recess followed by a 20-

minute lunch.  The problem that we’re running into is that we are having a coverage 

issue.  So, there were several occasions where I had to ask teachers to cover the 30-

minute recess, that didn’t allow them to have the 30-minute lunch that they’re entitled to 

by law.  So, it was brought to my attention the concern.  So, what I’ve done was I moved 



to a 20-minute traditional recess.  It’s mostly an issue for indoor recess because we 

don’t have enough coverage for all the classrooms.  Outdoor is a little easier to manage.   

So, what we ended up doing and it actually worked out was we’ve gone to a 20-minute 

recess followed by a 30-minute lunch, 30 minutes is a lot for kids.  They get restless 

after about ten or 15, so I went ahead and purchased games next door, UNO, Chess, 

Checkers.  So, kids know the rule, you have to finish eating first.  Once they’re done 

eating, they can grab a game from the cart.  So now during the last 15-minutes of lunch, 

you’ll see the kids playing Checkers, Chess, UNO and Connect Four, which is actually 

quite nice.  It’s good to practice skills, cooperation.  So, they’re actually getting about 30 

to 35 minutes of recess a day, but on paper, it’s 20 and 30.   

Mr. Gildea:  I thought it was a teacher issue.  I recognized it.   

IRVING SCHOOL REPORT 

Mr. Russo:  I didn’t have any coverage issues.  We have more people working there.  

It’s a little different.  We have more coverage options. 

Mr. Gildea:  Thank you.      

Mr. Marcucio:  Anybody else have anything additional.   

Ms. Tovar:  Thank you.   

SUBCOMMITTEE REPORTS 

FINANCE COMMITTEE 

Ms. O’Hara:  Nothing new to report, meeting on March 3rd at 6 p.m.  next scheduled 

meeting. 

NEGOTIATIONS AND PERSONNEL COMMITTEE 

Ms. Mongillo:  We have not met. 

SCHOOL/COMMUNITY RELATIONS AND POLICY  

Mr. Foley:  Yes, we’ve had a meeting.  Updating the Board on the community.  We 

condensed all the policies.  

PLANT AND FACILIIES COMMITTEE 

Ms. Malerba:  Moving forward meeting no longer required. 

ACADEMIC AND CURRICULUM  

Ms. Orazietti:  No meeting. 

ATHLETIC COMMITTEE 



Ms. Tovar:  We have not met.  We are planning to reschedule our meeting.  Everybody 

was on vacation on the 16th.  I do plan to reschedule that.     

STUDENT HEALTH AND SAFETY COMMITTEE 

Mr. Gildea:  We did have a meeting.  We talked about uniforms and we made some 

recommendations.  It was a lengthy discussion.   

Ms. Tovar:  I did purchase one of the fleece zip ups for Gabe.  It looks really good.  

Good job City Stitchers.   

Mr. Gildea:  There was a discussion on hoodies. We choose not to do that.     

Mr. Marcucio:  Finance Committee, first Tuesday.  And then committee of the whole after 

that.   

We have to straighten out the committees.  The Committee of the Whole meeting is not 

supposed to be. 

Dr. Conway:  It’s been here since I’ve been here.   

Mr. Marcucio:  Finance Committee is 6 o’clock.    

SUPERINTENDENT’S REPORT  

Dr. Conway:  You have my report.  Updating the Board on his report.   

ADMINISTRATIVE REPORTS 

FACILITIES REPORT  

Mr. Hoffman:  Updating the Board on his report. We had quite a few heating issues at 

Irving.  We had to replace a circulator in the classrooms. Big part of the report is our 

winter snow removal operations.  January 1st to February the 11th we are $44,547 in 

labor and materials for snow removal.   

We have a total of 73 1/2 hours of double time for maintenance.  289 custodial hours 

double time.  Maintenance is 74 and some change an hour.  Custodians are $54.50.  

We’ve had more double time since January in the last two years.  The same thing with 

ice melt.  We use more ice melt now than I have in the past three winters.  We just got 

another shipment in.  We keep getting hit with Sunday storms and holiday storms.   

I’ll have it for the next meeting what our budget is for overtime.  But I will say we are 

close to  

STRATEGIC PLANNING 

Dr. Rafferty was present for any questions that the Board had, which they had no 

questions on his report. 



APPROVAL OF MINUTES  

Motion that the Board of Education approve the minutes from the January 5, 2026 

Committee of the Whole Meeting, the January 15th, 2026 Board of Education 

Meeting and the February 3rd, 2026 Committee of the Whole Meeting.  Passed with 

a motion made by Ms. Kim Tovar and a second by Ms. Karla Malerba.  

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Ms. Malerba:  Second. 

Mr. Marcucio:  Motion carries.   

 

FINANCIAL REPORT 

Motion that the Board of Education approve the financial report through the 

period of January 31st, 2026 as recommended by the Superintendent of Schools.  

Passed with a motion made by Ms. Kim Tovar and a second by Ms. Melissa 

Mongillo.  

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 



Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes   

Ms. Tovar:  Making motion.   

Ms. Mongillo:  Second. 

Mr. Spang:  Updating the Board on his report.  As you’ve just heard from Jim the winter 

really has adversely impacted the budget.  And just a little context from what I can see, 

when you built this budget, you built a tight budget to start with.  Even the federal 

grants, most are spoken for with staff specifically with staff there are very few places to 

go.  For example, you’ve seen the report, we just had a new grant applied for and 

approved by the State of Connecticut, the SEED grant.  Thank you to the special ed 

folks and Rachel for helping me put it together.  But it was already spoken for the 

$177,000 had to put staff in there in September.  So, even though we got a new grant, 

we can’t use it to help with things like this.  

But I can say also that all the plans you laid out in this budget are being carried out.  

Again, that doesn’t leave too much room.  Last month in your report you saw Robbie’s 

estimate of June 30th with a little money left $11,000 and some change.  But just with 

some of the usual kinds of small things that have happened that’s been witteled away.  

For example, we didn’t have a spare walkie talkie.  And one of our walkie talkie’s broke.  

So, we had to go out and replace that and have a couple of spares.  So, when it 

happens again when a student is hospitalized, needed some educational services while 

they were hospitalized.  Just the regular things that go on.  Nothing large.  But they 

quickly chewed away that $11,000.   

So, what you see on the report this month, there’s no balance being predicted in the 

usual column at the top.  What I’ve done is I’ve asterisked the columns estimates 

because it excludes what you just heard from Jim.  I’m sorry that’s not very good news 

but we put this report together early.   

Mr. Gildea:  Does it also exclude the encumbered money.  Like we have a vacancy 

issue with nine paraeducators. 

Mr. Spang:  It does.  You’ll see on the report on the very first line that’s one of the few 

ones that shows the vacancy you’re talking about.  It’s less expected to be spent and 

budgeted.  Thirteen million and some change.  So, yes.  

Mr. Gildea:  Does that include the encumbered money.  

Mr. Spang:  The answer is yes.  So, the real story though is the winter.  You heard Jim 

talk about the problems with overtime and sanding salt.  And an estimate of about 



$40,000. And I think you would agree with me, no one saw this winter coming.  We saw 

the record cold.  The snow fall.  No one predicted and we’ll hear from the other 

communities the problems they’re having.  The challenge of it is and I’ll have a better 

number for you next month is to predict what’s going to happen with the heating cost 

and the severe cold we had.  What makes it a little challenging to project is last year 

was not a normal year at all with the turbine system being out in the fall.  You know that 

didn’t come on until October of this year.  It’s working right now and it’s doing what it’s 

supposed to do.  But when we look at last year, we really spent a lot of money on 

electricity.  So, it’s hard to compare.   

Just a couple of quick numbers.  Last year we spent $740,000 on electricity.  This year, 

we’re budgeting $450,000.  So, that’s a drop of 40 percent in the budget.  Now with the 

chillers back up and on, we’re doing better month to month.  In December we were 

down ten percent but that’s not 40 percent.  And even our January cost was lower than 

December.  It shows that it’s kicked in but we still have a long way to go.  So, I think the 

first projection I could make is this, if for the remaining five months, we spend what we 

did last year during those five months, would be about $20,000 over budget.  But we 

have to look a lot closer at that February, up to the middle of February, we haven’t seen 

those electric bills yet.  They’ll be coming in.  And there’s just a lot of variables going 

into the formula to try and project it.  It’s tops on our list with things to look at, things that 

could be of financial concern and we’re trying to get clarity. 

Mr. Marcucio:  Motion carries.   

 

 

APPROVAL OF POLICIES 

BYLAW 9132 – STANDING COMMITTEES 

Motion that the Board of Education make a recommendation to review the Bylaws 

9132 – Standing Committees as a first read as recommended by the School 

Community Relations and Policy Committee.   This policy is going back to the 

School and Community Relations and Policy Committee.  It was not voted on.   

Ms. Tovar:  Making motion.   

Mr. Foley:  Second.  

Mr. Marcucio:  We have to approve the first read.   

Mr. Gildea:  Yeah.   We just got to get Erica’s vote.   

Ms. Tovar:  Erica, are you for or against 19a.    



Ms. Nuzzo:  I’m voting no.  Sorry. 

Mr. Marcucio:  Why are you voting no on the first read? 

Ms. Nuzzo:  Because I like the Committees that we have currently.   

Mr. Marcucio:  But they’re illegal to begin with. 

Ms. Nuzzo:  They’re illegal.   

Mr. Marcucio:  They’re illegal because we have too many.  

Mr. Gildea:  With all due respect, Mr. Chairman, the motion fails.     

Mr. Marcucio:  It would go back to policy. 

Dr. Conway:  It would go back to policy.   

Mr. Gildea:  You appointed these committees a month ago.   

Mr. Marcucio:  All right.  No more committees.   

Mr. Gildea:  You can’t do that either.  The bylaws.  Appointed six committees that’s the 

policy.  You appointed the committees a month ago.   

Mr. Foley:  Go back to the policy committee. 

Ms. Tovar:  We need to be following our by-laws until the policy has changed.   

Mr. Marcucio:  That’s the problems. 

Ms. Tovar:  We can’t just disband those committees because we still have to meet on 

the six.    

Mr. Marcucio:  No more discussion.  We’ll just send it back to the policy committee.   

Ms. Tovar:  If that makes sense. 

Mr. Gildea:  I don’t think that it’s good practice to have five Board of Education members 

on a subcommittee.   

POLICY 5114 SUSPENSION AND EXPULSION DUE PROCESS 

Motion that the Board of Education approve policy 5114 Suspension and 

Expulsion Due Process as recommended by the School Community Relations 

and Policy Committee.  Passed with a motion made by Ms. Kim Tovar and a 

second by Mr. Dan Foley.   

Ken Marcucio  Yes 

Dan Foley   Yes 



Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion.   

Mr. Foley:  Second. 

Mr. Gildea:   The only substantive changes is really only the suspension of a student. 

Dr. Conway:  Not necessarily.  If it’s going to be a manifestation at the hearing.   

Ms. Tovar:  Doesn’t that take place already? 

Dr. Conway:  Yeah, it happens in the school. 

Mr. Gildea:  No other questions.  Thank you.   

Mr. Marcucio:  Motion carries.   

POLICY 5118.2 EDUCATIONAL OPPORTUNITES FOR MILITARY CHILDREN 

Motion that the Board of Education approve Policy 5118.2 Educational 

Opportunities for Military Children as recommended by the School Community 

Relations and Policy Committee.  Passed with a motion made by Ms. Kim Tovar 

and a second by Ms. Melissa Mongillo.  

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 



Erica Nuzzo   Yes   

Ms. Tovar:  Making motion.    

Ms. Mongillo:  Second.   

Mr. Marcucio:  Motion carries.   

POLICY 6159 – INDIVIDUALIZED EDUCATION PROGRAM (IEPS) 

Motion that the Board of Education approve Policy 6159 – Individualized 

Education Program (IEPS) as recommended by the School Community Relations 

and Policy Committee.  Passed with a motion made by Ms. Kim Tovar and a 

second by Mr. Dan Foley.   

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion.  

Mr. Foley:  Second. 

Mr. Marcucio:  Motion carries.   

POLICY 1312.3/6161.12 – LIBRARY MATERIALS REVIEW AND 

RECONSIDERATION 

Motion that the Board of Education approve Policy 1312.3/6161.12 – Library 

Materials Review and Reconsideration as recommended by the School 

Community Relations and Policy Committee.  Passed with a motion made by Ms. 

Kim Tovar and a second by Mr. Dan Foley. 

Ken Marcucio  Yes 

Dan Foley   Yes 



Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Marcucio:  Motion carries.   

POLICY 1312.4/6161.13 – LIBRARY COLLECTION DEVELOPMENT AND 

MAINTENANCE 

Motion that the Board of Education approve Policy 1312.4/6161.13 – Library 

Collection Development and Maintenance as recommended by the School 

Community Relations and Policy Committee.  Passed with a motion made by Ms. 

Kim Tovar and a second by Mr. Dan Foley. 

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Marcucio:  Motion carries. 



POLICY 1312.5/6161.14 – LIBRARY DISPLAY AND PROGRAM  

Motion that the Board of Education approve Policy 1312.5/6161.14 – Library 

Display and Program as recommended by the School Community Relations and 

Policy Committee.  Passed with a motion made by Ms. Kim Tovar and a second by 

Mr. Dan Foley. 

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Marcucio:  Motion carries.  

POLICY 6171 – SPECIAL EDUCATION 

Motion that the Board of Education approve Policy 6171 – Special Education as 

recommended by the School Community Relations and Policy Committee.  

Passed with a motion made by Ms. Kim Tovar and a second by Mr. Dan Foley. 

Ken Marcucio   Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 



Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Marcucio:  Motion carries. 

POLICY 3171.1 – NON – LAPSING EDUCATION FUND 

Motion that the Board of Education approve Policy 3171.1 – Non-Lapsing 

Education Fund as recommended by the School Community Relations and Policy 

Committee.  Passed with a motion made by Ms. Kim Tovar and a second by Mr. 

Dan Foley. 

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Gildea:  We don’t ask them for permission for the money. 

Dr. Conway:  That is correct. 

Mr. Gildea:  Because the statute no longer requires you to do that. 

Dr. Conway:  The statute no longer requires you to do that.  Yes.   So, what we could is 

bring this back to Policy and come back for approval.  I’ll reach out to CABE as well.   

Mr. Marcucio:  Withdraw the motion. 

Dr. Conway:  if we can make that motion.  

Motion that the Board of Education withdraw Policy 3171.1 – Non-Lapsing 

Education Fund as recommended by the School Community Relations and Policy 



Committee.  Passed with a motion made by Ms. Kim Tovar and a second by Mr. 

Dan Foley. 

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

ADJOURN  

Motion that the Board of Education adjourn its meeting.  Passed with a motion 

made by Ms. Kim Tovar and a second by Mr. Dan Foley. 

Ken Marcucio  Yes 

Dan Foley   Yes 

Kim Tovar   Yes 

Rebecca O’Hara  Yes 

Holly Orazietti  Yes 

Jim Gildea   Yes 

Melissa Mongillo  Yes 

Karla Malerba  Yes 

Erica Nuzzo   Yes 

Ms. Tovar:  Making motion. 

Mr. Foley:  Second. 

Mr. Marcucio: Adjourned at 8:38. 

_____________________________________     

Marianne Samokar, Recording Secretary  
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Derby Public Schools 

Business Manager’s Report 
March 19th, 2026 

 
 
 
 
This financial detail provides the operating budget information as of February 28, 2026 as 
follows: 
 

Line Description Budget Estimated FY26 Costs 

100 Salaries 13,305,079 13,164,158 

200 Benefits 884,060 884,060 

300 Professional Services 542,200 542,200 

400 Property Services 656,644 656,644 

500 Other Purchased Services 5,359,886 5,359,886 

600 Supplies 384,018 384,018 

700 Equipment 94,732 94,732 

800 Dues and Fees 52,200 52,200 

  Excess Cost -830,369 -689,448 

 Total 20,448,450 20,448,450 

 

Winter and weather related (See enclosed analysis) 154,148 

 

 
 

Challenges 
 
Severe January and February weather conditions were incurred that included more 
snow, ice and much colder than normal temperatures. Several heavy storms fell on 
weekends and in order to keep schools open, weekend overtime costs were incurred. 
Our annual budget for overtime has been depleted. Supply budgets for sand and salt 
have also been exhausted. An enclosed financial analysis shows snow removal costs 
expecting to cause budget shortfalls of nearly $100,000. 
 
Our heating costs at DHS have been contained by the restoration of the DMS CoGen 
Chiller system, now fully back on line after enhancements. However, record setting cold 
temperatures and escalating prices for natural gas are contributing to an expected 
$54,000 overall deficit in our utility budget.  
 
State aid for high cost special education placements (Excess Cost) has been projected 
at $689,000 or $140,000 less than originally estimated. 
 
We are watching our gasoline and fuel oil prices closely. Recently they have climbed. 
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Opportunities 
 
Salary savings, that accrue during the time that positions are vacant and until they are 
filled, will offset some of the unanticipated expenses that occur including the lower 
amount of expected state aid for special education excess costs.  

 
We are examining our state and federal grants as sources of additional financing. 
However, changes to planned grant spending requires approval from the Connecticut 
Department of Education.   

 
Special Education 

 
SPED Students Budget YTD 

    

FY25 32 2,971,601 2,762,601 

FY26 23 3,552,087 3,579,578 

Currently 24   

Prorated 2   

    

    

Excess Cost Budget  830,369 689,748 

 
 

Motion:  The Board of Education approve the financial report dated March 19, 2026 as 

recommended by the Superintendent of Schools. 

 

 

 

 
Respectfully submitted, 

John H. Spang, Jr.        3/19/26 

 
 
 
 
 
 
 
 
 
 
 



 Page 3 
 

Statement of Financial Position 
Derby Food Service 

As of February 28, 2026 

  

Distribution account Total 

Assets  

Current Assets  

Bank Accounts  

Checking Account 18,159.89 

Total for Bank Accounts $18,159.89 

Accounts Receivable  

Accounts Receivable (A/R) 295,148.25 

Total for Accounts Receivable $295,148.25 

Other Current Assets  

Due From General Fund 0.00 

Inventory 3,983.41 

Undeposited Funds 144.00 

Total for Other Current Assets $4,127.41 

Total for Current Assets $317,435.55 

Fixed Assets  

Fixed Assets 50,975.00 

Computer Equipment 8,259.14 

Software 7,550.00 

Transportation Equipment 15,000.00 

Total for Fixed Assets $81,784.14 

Total for Fixed Assets $81,784.14 

Total for Assets $399,219.69 

Liabilities and Equity  

Liabilities  

Current Liabilities  

Accounts Payable  

Accounts Payable (A/P) 51,441.06 

Total for Accounts Payable $51,441.06 

Other Current Liabilities  

Due to General Fund 0.00 

Payroll liabilities 0.00 

Total for Other Current Liabilities $0.00 

Total for Current Liabilities $51,441.06 

Total for Liabilities $51,441.06 

Equity  

Opening Balance Equity 1.00 

Historical Fund Balance 486,023.69 

Net Income -138,246.06 
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Total for Equity $347,778.63 

Total for Liabilities and Equity $399,219.69 

 
 
 
 
 

Statement of Activity 
Derby Food Service 

February 2026 

   

Distribution account Total 

 Feb 1 - Feb 28 2026 Jul 1 2025 - Feb 28 2026 (YTD) 

Income   

Income 30.84 30.84 

Catering Income 1,596.00 16,713.35 

Intergovernmental   

Government-Breakfast 27,017.22 195,967.94 

Government - NSL 63,956.13 467,773.90 

Matching Funds  3,430.20 

Total for Intergovernmental $90,973.35 $667,172.04 

Revenue 1,681.60 14,483.03 

Revenue-Mealpay  2,873.41 

Total for Income $94,281.79 $701,272.67 

Uncategorized Income  367.98 

Total for Income $94,281.79 $701,640.65 

Cost of Goods Sold   

Cost of Goods Sold   

Beverage Purchases 4,245.87 30,673.22 

Food Purchases 35,704.83 334,461.66 

Paper Supplies 5,006.28 23,859.55 

Purchases  722.29 

Shipping  181.79 

Total for Cost of Goods Sold $44,956.98 $389,898.51 

Total for Cost of Goods Sold $44,956.98 $389,898.51 

Gross Profit $49,324.81 $311,742.14 

Expenses   

Advertising & Marketing 175.00 175.00 

Payroll   

Salaries & Wages 46,899.06 307,186.75 

Total for Payroll $46,899.06 $307,186.75 

Purchases 669.42 7,506.72 

Computer Expense  1,004.85 

Interest Paid  -149.30 
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Laundry and Cleaning  4,340.46 

Office Supplies  236.74 

Other Business Expenses  112,495.62 

Outside Services  5,550.00 

Repairs & Maintenance  11,641.36 

Total for Expenses $47,743.48 $449,988.20 

Net Operating Income $1,581.33 -$138,246.06 

Other Expenses   

Reconciliation Discrepancies 0.00 0.00 

Total for Other Expenses $0.00 $0.00 

Net Other Income $0.00 $0.00 

Net Income $1,581.33 -$138,246.06 

 
 
 
 
 
 

 



2/28/2026

Original Spending Encumbered and Budget Shortfall Expected Expected

Budget 2/28/2026 Open Orders Balance 2/28/2026 Spending Shortfall

Custodial Salaries 736,979 482,203 261,856 -7,079

Custodial Overtime 75,000 70,393 0 4,607

subtotal -2,473 -2,473 -30,000 -32,473

Operation/Maintenance Supplies 158,700 122,218 24,272 12,210 -40,000 -27,790

Repairs and Maintenance 196,000 237,109 6,682 -47,791

less City reimbursement  

temporaray DMS Chiller 33,000

-14,791 -14,791 -25,000 -39,791

Electricity thru 2/18/26 452,500 380,035 75,961 -3,496 -3,496

March 18, 2025 89,787

April 18, 2025 59,046

May 18, 2025 31,127

June 18, 2025 * 24,311

July 18, 2025 -  50% 10,523

214,794 -214,794 -138,833

Natural Gas thru January 185,000 103,886 71,176 9,937
38%

February 2025 7,543

March 2025 6,871

April 2025 5,740

May 2025 3,168

June 2025 429

23,751 -23,751 47,425

-191,462

* last school day dependent

Budget Line Updates and Projected Spending
July 1, 2025 thru February 28, 2026

Winter and Weather-related Budget Impacts

3/2/2026  11:54 AM



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

  



 

 

 



SCHOOL CLOSURES FOR 2025-2026 SCHOOL YEAR

12/23/2025 SNOW
1/26/2026 SNOW
1/27/2026 SNOW
2/23/2026 SNOW
2/24/2026 SNOW
2/25/2026 SNOW

3/3/2026 SNOW

12/15/2025 2 HOUR DELAY
2/11/2026 2 HOUR DELAY
3/4/2026 2 HOUR DELAY



2025-2026 District Calendar approved by BOE 12/19/24 - rev 3/10/26, v1
Year: 2025 Beginning Month: 7 Start day: 1  1:Sunday, 2:Monday

2025 - 2026 School Calendar
July 2025 Derby Public Schools January 2026

S M T W T F S Central Office/Administration S M T W T F S
1 2 3 4 5 35 Fifth Street 1 2 3

6 7 8 9 10 11 12 203-736-5027 (Central Office) 4 5 6 7 8 9 10
13 14 15 16 17 18 19 Derby, CT  06418 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 Aug 25 New Hire Orientation 25 26 27 28 29 30 31

Aug 27 Convocation
August 2025 Aug 28-29 Teacher Professional Dev Days February 2026

S M T W T F S Sep 1 Labor Day S M T W T F S
1 2 Sep 2 First Day of School 1 2 3 4 5 6 7

3 4 5 6 7 8 9 Sep 16 DHS/LRU Open House 8 9 10 11 12 13 14
10 11 12 13 14 15 16 Sep 17 DMS Open House 15 16 17 18 19 20 21
17 18 19 20 21 22 23 Sep 18 IRV/BRD Open House 22 23 24 25 26 27 28
24 25 26 27 28 29 30 Sep 19 Early Dismissal
31 Oct 1 Early Dismissal - Professional Dev

September 2025 Oct 13 No School - Columbus Day March 2026
S M T W T F S Oct 22 PSAT - DHS only early dismissal S M T W T F S

1 2 3 4 5 6 Nov 4 No School - Election Day 1 2 3 4 5 6 7
7 8 9 10 11 12 13 Nov 6 First Marking Period Closes 8 9 10 11 12 13 14
14 15 16 17 18 19 20 Nov 10 IRV/BRD Conferences/Early Dismissal 15 16 17 18 19 20 21
21 22 23 24 25 26 27 Nov 11 No School Veterans Day 22 23 24 25 26 27 28
28 29 30 Nov 12 DMS Conferences/Early Dismissal 29 30 31

Nov 13 LRU/DHS Parent Conf/Early Dismissal
October 2025 Nov 14 Half Day All - Report Cards Issued April 2026

S M T W T F S Nov 26 Early Dismissal All Schools S M T W T F S
1 2 3 4 Nov 27-28 No School  - Thanksgiving 1 2 3 4

5 6 7 8 9 10 11 Dec 3 Early Dismissal - Professional Dev 5 6 7 8 9 10 11
12 13 14 15 16 17 18 Dec 23 Early Dismissal 12 13 14 15 16 17 18
19 20 21 22 23 24 25 Dec 24-Jan 2 Winter Break 19 20 21 22 23 24 25
26 27 28 29 30 31 Jan 5 Classes resume 26 27 28 29 30

Jan 19 No School - Martin Luther King Day
November 2025 Jan 20-26 Exams - Early Dismissal DHS Only May 2026

S M T W T F S Jan 27 Second Marking Period Closes S M T W T F S
1 Feb 4 Early Dismissal Professional Development 1 2

2 3 4 5 6 7 8 Feb 6 Report Cards Issued 3 4 5 6 7 8 9
9 10 11 12 13 14 15 Feb 10 IRV/BRD Conferences/Early Dismissal 10 11 12 13 14 15 16
16 17 18 19 20 21 22 Feb 11 DHS Parent Conf/Early Dismissal 17 18 19 20 21 22 23
23 24 25 26 27 28 29 Feb 12 DMS Parent Conf/Early Dismissal 24 25 26 27 28 29 30
30 Feb 13 Early Dismissal All 31

December 2025 Feb 16 No School - Presidents Day June 2026
S M T W T F S Feb 17 No School - Feb vacation S M T W T F S

1 2 3 4 5 6 Mar 4 Early Dismissal - Professional Dev 1 2 3 4 5 6
7 8 9 10 11 12 13 Mar 11 Half Day LRU Only - Parent Teacher Conf 7 8 9 10 11 12 13
14 15 16 17 18 19 20 Mar 18 SAT day - DHS only early dismissal 14 15 16 17 18 19 20
21 22 23 24 25 26 27 Apr 1 Early Dismissal - Professional Dev 21 22 23 24 25 26 27
28 29 30 31 Apr 3 No School  - Good Friday 28 29 30

Apr 6-10 Spring Break
Apr 10 Third Marking Period Closes
Apr 17 Report Cards Issued

Number of Days May 6 Early Dismissal - Professional Dev Public  Holidays-No School
Month Staff          Students     May 25 No School - Memorial Day New Years Day -  Jan 1
Aug 3 0 Jun 11 LRU - Moving Up Ceremony Martin Luther King Day - Jan 19
Sept 21 21 June 15 DHS Graduation Presidents Day - Feb 16
Oct 22 22 June 16 RAINDATE DHS Graduation Good Friday - April 3
Nov 16 16 June 18 BRD Kindergarten Graduation 9 AM Memorial Day - May 27
Dec 16 16 June 18 IRV Kindergarten Graduation 10:30AM Fourth of July - July 4
Jan 17 17 June 19 DMS Grd 8 Moving Up @6PM Labor Day - Sept 1
Feb 15 15 June 19 BRD Grd 5 Moving Up @ 9AM at DMS Columbus Day - Oct 13
Mar 21 21 June 19 IRV Grd 5 Moving Up @3PM at DMS Veterans Day - Nov 11
Apr 16 16 Jun 22-25** Tentative Early Dismissal DHS Only Thanksgiving Day - Nov 27
May 20 20 June 23-25  Early Dismissal - All Day after Thanksgiving - Nov 28
June 19 19 June 25 Last Day of School Christmas Day - Dec 25

186 183

  Snow Day Closure School Phone Numbers: **Note: FINAL EXAMS (last 4 days of school)
  School Closed DHS - 203-736-5032 46 Days in First Marking Period
  Early Release DMS - 203-736-1426 46 Days in Second Marking Period
  First & Last Day of School IRV - 203-736-5043 45 Days in Third Marking Period
  First Day for Teachers BRD - 203-736 5040 46 Days in Final Period
Central Office is closed LRU - 203-446-4224

Note:   If number of school closings through March 31 exceeds six (6) days, the additional school closings may be
made up during April vacation.  If number of school closings exceeds 4 days through the end of a quarter, progress
reports and the end of the quarter will be adjusted.



2025-2026 District Calendar approved by BOE 12/19/24 - rev 3/10/26, v2
Year: 2025 Beginning Month: 7 Start day: 1  1:Sunday, 2:Monday

2025 - 2026 School Calendar
July 2025 Derby Public Schools January 2026

S M T W T F S Central Office/Administration S M T W T F S
1 2 3 4 5 35 Fifth Street 1 2 3

6 7 8 9 10 11 12 203-736-5027 (Central Office) 4 5 6 7 8 9 10
13 14 15 16 17 18 19 Derby, CT  06418 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 Aug 25 New Hire Orientation 25 26 27 28 29 30 31

Aug 27 Convocation
August 2025 Aug 28-29 Teacher Professional Dev Days February 2026

S M T W T F S Sep 1 Labor Day S M T W T F S
1 2 Sep 2 First Day of School 1 2 3 4 5 6 7

3 4 5 6 7 8 9 Sep 16 DHS/LRU Open House 8 9 10 11 12 13 14
10 11 12 13 14 15 16 Sep 17 DMS Open House 15 16 17 18 19 20 21
17 18 19 20 21 22 23 Sep 18 IRV/BRD Open House 22 23 24 25 26 27 28
24 25 26 27 28 29 30 Sep 19 Early Dismissal
31 Oct 1 Early Dismissal - Professional Dev

September 2025 Oct 13 No School - Columbus Day March 2026
S M T W T F S Oct 22 PSAT - DHS only early dismissal S M T W T F S

1 2 3 4 5 6 Nov 4 No School - Election Day 1 2 3 4 5 6 7
7 8 9 10 11 12 13 Nov 6 First Marking Period Closes 8 9 10 11 12 13 14
14 15 16 17 18 19 20 Nov 10 IRV/BRD Conferences/Early Dismissal 15 16 17 18 19 20 21
21 22 23 24 25 26 27 Nov 11 No School Veterans Day 22 23 24 25 26 27 28
28 29 30 Nov 12 DMS Conferences/Early Dismissal 29 30 31

Nov 13 LRU/DHS Parent Conf/Early Dismissal
October 2025 Nov 14 Half Day All - Report Cards Issued April 2026

S M T W T F S Nov 26 Early Dismissal All Schools S M T W T F S
1 2 3 4 Nov 27-28 No School  - Thanksgiving 1 2 3 4

5 6 7 8 9 10 11 Dec 3 Early Dismissal - Professional Dev 5 6 7 8 9 10 11
12 13 14 15 16 17 18 Dec 23 Early Dismissal 12 13 14 15 16 17 18
19 20 21 22 23 24 25 Dec 24-Jan 2 Winter Break 19 20 21 22 23 24 25
26 27 28 29 30 31 Jan 5 Classes resume 26 27 28 29 30

Jan 19 No School - Martin Luther King Day
November 2025 Jan 20-26 Exams - Early Dismissal DHS Only May 2026

S M T W T F S Jan 27 Second Marking Period Closes S M T W T F S
1 Feb 4 Early Dismissal Professional Development 1 2

2 3 4 5 6 7 8 Feb 6 Report Cards Issued 3 4 5 6 7 8 9
9 10 11 12 13 14 15 Feb 10 IRV/BRD Conferences/Early Dismissal 10 11 12 13 14 15 16
16 17 18 19 20 21 22 Feb 11 DHS Parent Conf/Early Dismissal 17 18 19 20 21 22 23
23 24 25 26 27 28 29 Feb 12 DMS Parent Conf/Early Dismissal 24 25 26 27 28 29 30
30 Feb 13 Early Dismissal All 31

December 2025 Feb 16 No School - Presidents Day June 2026
S M T W T F S Feb 17 No School - Feb vacation S M T W T F S

1 2 3 4 5 6 Mar 4 Early Dismissal - Professional Dev 1 2 3 4 5 6
7 8 9 10 11 12 13 Mar 11 Half Day LRU Only - Parent Teacher Conf 7 8 9 10 11 12 13
14 15 16 17 18 19 20 Mar 18 SAT day - DHS only early dismissal 14 15 16 17 18 19 20
21 22 23 24 25 26 27 Apr 1 Early Dismissal - Professional Dev 21 22 23 24 25 26 27
28 29 30 31 Apr 3 No School  - Good Friday 28 29 30

Apr 6-10 Spring Break
Apr 10 Third Marking Period Closes
Apr 17 Report Cards Issued

Number of Days May 6 Early Dismissal - Professional Dev Public  Holidays-No School
Month Staff          Students     May 25 No School - Memorial Day New Years Day -  Jan 1
Aug 3 0 Jun 11 LRU - Moving Up Ceremony Martin Luther King Day - Jan 19
Sept 21 21 June 12 BRD Kindergarten Graduation 9 AM Presidents Day - Feb 16
Oct 22 22 June 12 IRV Kindergarten Graduation 10:30AM Good Friday - April 3
Nov 16 16 June 12 DMS Grd 8 Moving Up @6PM Memorial Day - May 27
Dec 16 16 June 15 DHS Graduation Fourth of July - July 4
Jan 17 17 June 16 RAINDATE DHS Graduation Labor Day - Sept 1
Feb 15 15 June 16 BRD Grd 5 Moving Up @ 9AM at DMS Columbus Day - Oct 13
Mar 21 21 June 16 IRV Grd 5 Moving Up @3PM at DMS Veterans Day - Nov 11
Apr 16 16 Jun 17-22** Tentative Early Dismissal DHS Only Thanksgiving Day - Nov 27
May 20 20 June 18-22  Early Dismissal - All Day after Thanksgiving - Nov 28
June 16 16 June 22 Last Day of School Christmas Day - Dec 25

183 180

  Snow Day Closure School Phone Numbers: **Note: FINAL EXAMS (last 4 days of school)
  School Closed DHS - 203-736-5032 46 Days in First Marking Period
  Early Release DMS - 203-736-1426 46 Days in Second Marking Period
  First & Last Day of School IRV - 203-736-5043 45 Days in Third Marking Period
  First Day for Teachers BRD - 203-736 5040 46 Days in Final Period
Central Office is closed LRU - 203-446-4224

Note:   If number of school closings through March 31 exceeds six (6) days, the additional school closings may be
made up during April vacation.  If number of school closings exceeds 4 days through the end of a quarter, progress
reports and the end of the quarter will be adjusted.



26 & 27 — KINDERGARTEN WAIVERS Makes the kindergarten waiver process 
optional for school districts starting July 1, 2026, and eliminates the optional waiver 
process starting July 1, 2027. Existing law generally requires a child to be at least age 
five by September 1 of the school year in order to enroll in public school kindergarten. 
But current law establishes a mandatory waiver process that allows children under age 
five to be admitted if the (1) child’s parent or guardian makes a written request to the 
school principal and (2) principal and an appropriate certified school staff member do an 
assessment that shows the child is developmentally ready. Starting July 1, 2026, the bill 
makes the waiver process optional for school districts by allowing children under age 
five to enroll in kindergarten only if the school board adopts an early admissions policy. 
Any admissions policy must require the same written request and evaluation as required 
under current law. Starting July 1, 2027, the bill eliminates this waiver process entirely 
(both mandatory and optional). 

 
Kindergarten Waiver Summary Report 

 

School School 
Year 

Waiver 
Requests 

Students Assessed Passed 
Assessment 

Students Requiring  
Tier III Services  

(of those who passed) 

Irving 
School 

2024-25 10 10 5 4 of 5 (1 has IEP) 

 2025-26 7 7 5 2 of 5 

Bradley 
School 

2024-25 12 11  
(1 parent withdrew) 

4 1 of 4 

 2025-26 5 5 3 0 of 3 

 
Irving School 
 
2024-25 School Year: 

●​ Waiver Requests: 7 families requested a waiver. 
●​ Students Assessed: 7 students took the assessment 
●​ Passed Assessment: 4 students passed the assessment. 
●​ Tier III Services: 4 of the 4 students who passed required Tier III services. 

2025-26 School Year: 
●​ Waiver Requests: 6 families requested a waiver. 
●​ Students Assessed: 6 students took the assessment. 
●​ Passed Assessment: 4 students passed the assessment. 
●​ Tier III Services: 3 of the 4 students who started this year are receiving Tier III services. 

 



Bradley School 
 
2024-25 School Year: 

●​ Waiver Requests: 12 families requested a waiver. 
●​ Students Assessed: 11 students took the assessment (one withdrew the request). 
●​ Passed Assessment: 4 students passed the assessment. 
●​ Tier III Services: 1 of the 4 students who passed required Tier III services. 

2025-26 School Year: 
●​ Waiver Requests: 5 families requested a waiver. 
●​ Students Assessed: 5 students took the assessment. 
●​ Passed Assessment: 3 students passed the assessment. 
●​ Tier III Services: 0 of the 3 students who started this year are receiving Tier III services. 



       P3171.1(a) 

 

 

Business and Non-Instructional Operations 

Non-Lapsing Education Fund (Non-Regional School Districts) 
 

The Derby Board of Education (Board) may deposit into a non-lapsing account any unexpended 

funds from the Board’s prior fiscal year general operating budget, provided such deposited amount 

does not exceed two percent (2%) of the total budgeted appropriation for education for such prior 

fiscal year pursuant to C.G.S. 10-248a. 

 

Any expenditure from the Non-Lapsing Education Fund shall be authorized solely by the Board 

of Education.  Each expenditure from such account shall be made only for educational purposes 

and under the following conditions: 

 (1) Such deposited amount does not exceed two percent (2%) of the total budgeted 

Appropriation for education for such prior fiscal year; 

 (2) each expenditure from such account shall be made only for educational purposes, and 

 (3) Each such expenditure shall be authorized by the Derby Board of Education. 

The Board of Education shall create the non-lapsing account and be responsible for the accounting 

of the funds in accordance with Governmental Accounting Standards and Generally Accepted 

Accounting Principles (GAAP). The account shall be subject to the annual audit as required by 

State statute. The Board of Education shall review the fund balance on an annual basis. 

 

Each fiscal year, the board of education shall compile a report regarding the non-lapsing, 

unexpended funds account, including, but not limited to: 

1. The total balance of the account 

2. The amount deposited into such account in a fiscal year 

3. An accounting of the expenditures made from such account. 

 

The Board shall submit such report to the Department of Education and the exclusive bargaining 

representative for certified employees chosen pursuant to section 10-153b.  

 

Each fiscal year, the Board of Education shall, not later than thirty days from the adoption of the 

Board’s budget, notify the exclusive bargaining representative for certified employees, chosen 

pursuant to section 10-153b, of (1) the establishment of a non-lapsing, unexpended funds account 

described in this section, or (2) the Board’s intended uses for any funds in such non-lapsing, 

unexpended funds account during the next fiscal year. 

 

The balance of any non-lapsing, unexpended funds account described in section 10- 248a, as 

amended by PA 25-93, shall be included in the annual report of the Board of Education, in 

accordance with section 10-224. 

 

 



P3171.1(b) 

 

Business and Non-Instructional Operations 

 

Non-Lapsing Education Fund (Non-Regional School Districts) (continued) 

 

Reserve Fund for Educational Expenditures (Regional School Districts) 
 

The Regional Board of Education (Board), by a majority vote of its members, may create a reserve 

fund for educational expenditures. Such fund shall be termed “reserve fund for educational 

expenditures.” The aggregate amount of annual and supplemental appropriations by a district to 

such fund shall not exceed two percent (2%) of the annual district budget for such fiscal year. 

 

Annual appropriations to such fund shall be included in the share of net expenses to be paid by 

each member town. Supplemental appropriations to such fund may be made from estimated fiscal 

year end surplus in operating funds. Interest and investment earnings received with respect to 

amounts held in the fund shall be credited to such fund. 

 

The Board shall annually submit a complete and detailed report of the condition of such fund to 

the member towns. Upon the recommendation and approval by the Board, any part or the whole 

of such fund may be used for educational expenditures. 

 

Each fiscal year, the Board shall make available and annually update information regarding the 

reserve fund, including, but not limited to: 

1. the total balance of the fund 

2. the amount deposited into such fund in a fiscal year 

3. an accounting of the expenditures made from such fund 

Additionally, not later than thirty days from the adoption of such Board’s budget, the Board shall 

notify the exclusive bargaining representative for certified employees, chosen pursuant to section 

10-153b, of (i) the establishment of the reserve fund for educational expenditures, or (ii) the 

Board’s intended uses for any funds in such fund during the next fiscal year. 

 

Such fund may be discontinued, after the recommendation and approval by the Board, and any 

amounts held in the fund shall be transferred to the general fund of the District. 

 

Legal Reference: Connecticut General Statutes 

10-51 (d) (2) Fiscal year. Budget. Payments by member towns; adjustments 

to payments. Investment of funds. Temporary borrowing. Reserve funds. 

(as amended by PA 21-2, JSS, Section 363) 

10-222 Appropriations and budget 

10-248a Unexpended education funds account (as amended by PA 19-117, 

Section 285) 
 

Policy adopted: June 18, 2020    DERBY PUBLIC SCHOOLS 

Revised:                                                                     Derby, Connecticut 



 

P5132 

Students 

Dress and Grooming 

Policy Takes Effect September 2025 

Purpose: The purpose of the uniform policy is to foster a sense of unity and equality among 

students, reduce distractions, and promote a positive educational environment. This policy 

applies to all students in grades Pre-K-12 across the district. 

Uniform Requirements: 

1.  General Guidelines: 

o  All students are required to wear the designated school uniform each school day. 

o  Uniforms must be clean, neat, and in good repair. 

o  Uniforms should be worn as intended, with no alterations or modifications that deviate 

from the policy. 

2.  Pre-Kindergarten - Grade 12: 

o  Shirts: Solid-colored polo shirts (red, white, gray, black) ,or crew neck shirts or crew neck 

sweatshirts (red, white, gray, black) as displayed on the website. 

o  Bottoms: Style:  Khaki  Color:  Khaki or Bblack  pants, shorts, or skirts. Shorts and skirts 

should be of an appropriate length for school activities.  Cargo pants and jeans are not 

allowed. 

o  Outerwear: Solid-colored sweaters, sweatshirts, or cardigans in red, black or white. 

o  Footwear: Shoes/sneakers/appropriate everyday boots, crocs must include the back strap; 

no sandals, flip flops, slides or slippers. 

3.  Uniform Compliance: 

o  Students are expected to wear the uniform correctly and adhere to the guidelines outlined. 

Non-compliance with the uniform policy will result in: 

i.  First Offense: Consultation with parent/guardian 

ii.  Second Offense: Verbal warning and notification to parent/guardian 

iii.  Third and Subsequent Offense: Referral to administration 

4.  Exceptions: 

o  Special Dress Days: On designated days, On designated days, students may be allowed to 

wear non-uniform clothing as part of school events.   



 Spirit Days:  events or spirit days.  Spirit Day is limited to one day a week as determined by 

each school.  Prior notice will be given for such days.  Student Athletes will be able to wear 

their uniform top on the day of a game. 

o  Physical Education Day Attire: Elementary students may wear sweatpants/shirts to school 

on scheduled physical education days. Sweatpants may be obtained from any source and may 

be red, white, gray or black.  School-approved tee shirts may be purchased from designated 

vendors or school-approved suppliers.  The school district will provide specific details on 

purchasing physical education T-shirt options and pricing.  Elementary students may also 

wear school-approved uniform khaki shorts on Physical Education Days if they so choose. 

and shorts are permitted. 

o  Religious and Medical Exceptions: Requests for exemptions due to religious beliefs or 

medical reasons must be submitted in writing to the school principal for review. 

5.  Uniform Purchases: 

o  Uniforms may be purchased through designated vendors or school-approved suppliers. 

Specific details on purchasing options and pricing will be provided by the school. 

6.  Review and Adjustments: 

o  The uniform policy will be reviewed periodically to ensure it continues to meet the needs 

of the school community. Adjustments or updates to the policy will be communicated to 

parents, guardians, and students. 

By implementing this uniform policy, Derby Public Schools aims to create a cohesive and 

respectful learning environment for all students. We appreciate your support and cooperation 

in adhering to these guidelines. 

 

Policy Adopted:  January 19, 2017   DERBY PUBLIC SCHOOLS 
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Bylaws of the Board 

 

Standing Committees 

 

 

Standing committee members shall be appointed by the Chairperson of the Board of Education at 

a Board of Education meeting at such time as the Board decides to create or recreate the committee. 

The Chairperson and Vice Chairperson shall be an ex-officio member of each standing committee. 

 

Each standing committee shall be considered to be in session for one year only.  The duties of the 

committee shall be outlined at the time of appointment, and the committee shall regularly report 

to the Board of Education. 

 

Standing committees are comprised solely of Board members and must be less than a majority of 

the Board.  Although the Superintendent may serve in an ex-officio capacity and standing 

committees may seek input from administrators, staff and others, only standing committee 

members may vote or otherwise agree upon recommendations to be made to the full Board. 

 

(cf. 9130 - Committees) 

(cf. 9131 – Committee of the Whole) 

(cf. 9133 – Special Committees/Advisory Committees) 

 

Legal Reference: Connecticut General Statutes 

 

   1-200 through 1-241 of the Freedom of Information Act. 

 

   1-200 Definitions. 

 

   1-225 Meetings of government agencies to be public. 
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reviewed 1/26 
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Bylaws of the Board 

Standing Committees 

 

Members: The Superintendent and two (2) or three (3) Board of Education members appointed 

by the Board Chairperson at the next regular Board meeting following the annual 

reorganizational meeting. 

 

1-COMMITTEE ON TEACHING AND LEARNING 

 

Members: The Superintendent and two (2) or three (3) Board of Education members appointed 

by the Board Chairperson at the next regular Board meeting following the annual 

reorganizational meeting. 

Duties:  

⇒ Student Achievement 

⇒ Curriculum & Instruction 

○ Review proposals concerning student courses throughout the district 

○ Ensure the Board’s familiarity with the district education programs 

○ Review curriculum based goals and achievements 

○ Monitor planning, development, implementation, evaluation, and refinement/maintenance of 

curricula 

 

       ⇒    Professional Development 

○ Review district professional development goals and initiatives aligned to instructional 

priorities 

○ Monitor the planning and evaluation of professional learning programs 

       ⇒   Student Activities 
○ Review student activity programs and proposals across the district 

○ Monitor participation and alignment of student activities with educational goals 

 

⇒   Athletics 

○ Review district athletic programs and related proposals 

○ Monitor participation, compliance, and alignment with educational values 

 

⇒   Health & Safety 

○ Review district health and safety policies, programs, and initiatives 

○ Monitor implementation of health, wellness, and safety practices 

            

Meetings: Meetings can be called by the chairperson at any time.  The first Tuesday of the 

month will may be used for sub committees and if necessary, the chairperson of 

each committee will set the time and day of meeting or Superintendent may call a 

meeting to conduct important business 
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2-COMMITTEE ON FINANCE, BUDGET, PERSONNEL & FACILITIES 

 

Members: The Superintendent and two (2) three (3) Board of Education members appointed 

by the Board Chairperson at the next regular Board meeting following the annual 

reorganizational meeting. 

Duties 

⇒ Personnel & Negotiations Matters 

o Act as an agent for the Board.  All decisions and acceptances are made by the full Board 

o Negotiate with a positive undertaking and an honest, sincere attitude towards reaching a fair 

and equitable agreement 

o Maintain confidentiality while negotiations are ongoing 

o Research its positions bringing current and local information to substantiate statements 

o Accept clear directions and parameters within which to negotiate 

o Keep the Board appraised of the negotiations process minutes 

o Select a primary spokesman and Secretary who keeps all official meeting 

o Present a package of negotiated items for the Board’s approval 

⇒ Facilities Operations, Maintenance & Security 

o Provide for the planning and scheduling of long-range maintenance items 

o Identify and investigate long-range maintenance and physical plant needs 

o Solicit and receive bids for major maintenance work 

o Identify costs and budget impacts of maintenance needs 

o Ensure adequate budget support is in place for the maintenance, repair and improvement of the 

physical plant 

o Ensure the timely and proper completion of maintenance and repair projects 

⇒ Transportation 

o Ensure safe transportation of district students 

o Negotiate cost-effective transportation contracts 

o Review fair and current discipline procedures for the students and drivers safety 

o Ensure that drivers are qualified and are in compliance with current state and federal regulations 

o Review policies and procedures which relate to school transportation 

o Review budget requests in the area of transportation 

o Ensure maintenance/repairs of vehicles is current and that all vehicles are in compliance with 

state and federal regulations 

○ Review district insurance coverage, programs, and related proposals 

○ Monitor adequacy of insurance coverage in relation to district operations and risk 

management 

         ⇒   Capital Planning 

○ Review long-range capital planning initiatives and proposals 

○ Monitor alignment of capital projects with district priorities and facility needs 
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 ⇒   Insurance 

 

Meetings: Meetings can be called by the chairperson at any time.  The first Tuesday of the 

month will may be used for sub committees and if necessary, the chairperson of 

each committee will set the time and day of meeting or Superintendent may call a 

meeting to conduct important business. 

 

3-COMMITTEE ON POLICY & COMMUNITY RELATIONS 

 

Members: The Superintendent and two (2) or three (3) Board of Education members appointed 

by the Board Chairperson at the next regular Board meeting following the annual 

reorganizational meeting. 

 

Duties:  

⇒ Strategic Planning/Long Range Planning 

○ Make sure a strategic plan is in place and updated from year to year 

⇒ Board of Education Policy 

○ Formulate policies to be presented to entire Board for action 

○ Suggest amendments/revisions of existing policies 

○ Be knowledgeable of policies adopted and why 

○ Conduct annual reviews of policies 

○ Monitor implementation of policies in the school(s) 

⇒ Staff Communications 

⇒ Parent Relations {Including PTO/PTA Communications 

⇒ Press & Public Relations 

○ Review and develop methods of community relations within the framework of current policy. 

○ Work to create/establish and implement procedures that facilitate cooperation between the  

Board and the town 

○ Ensure good community relations which support the educational program 

 

Meetings: Meetings can be called by the chairperson at any time.  The first Tuesday of the 

month will may be used for sub committees and if necessary, the chairperson of 

each committee will set the time and day of meeting or Superintendent may call a 

meeting to conduct important business. 

 

 

Bylaw adopted by the Board:  April 19, 2012  DERBY PUBLIC SCHOOLS 

Revision:         Derby, Connecticut 
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