DERBY BOARD OF APPORTIONMENT AND TAXATION

Regular Meeting Minutes

March 31, 2026 - 6:00 PM - Derby City Hall

1. Call to Order - Chair Colleen Germain-Ezzo called the meeting to order at 6:06 p.m,

2. Pledge of Allegiance - The Board stood and recited the Pledge of Allegiance.

3. Roll Call

Present: Colleen Germain-Ezzo, Jennifer Desroches, Kristen Mancini-Wright, Laura Wabno, Bhamini Patel, James
Silkeff, Ashley Simon, Jerry Borelli (arrived at 6:14 p.m.)

Absent: Michael Gray (excused)

A quorum was present.

4. Additions, Deletions, Corrections to Agenda - None

5. Public Portion — No one from the public wished to speak.

6. Resolution - 2025 Capital Plan Program

Resolution No. 260312-1, dated March 11, 2026, as adopted by the Board of Aldermen, was presented for BOAT
action.

MOTION: Tina Parelli-Silkoff moved to adopt the resolution entitled “2025 Capital Plan Program, Resolution
No. 260312-1" and to incorporate the entire text into the minutes. Second: Laura Wabno

Discussion: None.
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RESOLUTION FOR
BOARD OF ALDERMEN/ALDERWOMEN MEETING

RESOLUTION APPROPRIATING $6,500,000 FOR THE 2025 CAPITAL PLAN
PROGRAM, AND AUTHORIZING THE ISSUANCE OF BONDS AND NOTES IN THE
SAME AMOUNT TO DEFRAY THE APPROPRIATION.

WHEREAS, the Capital Planning Commission, at its meeting held on July 28, 2025,
approved and recommended the 2025 Capital Plan Program (the “2025 Plan™}; and

WHEREAS, the 2025 Plan consists of $6,500,000 in costs and is comprised of the
following projects:

$560,000 2 Large Dump Trucks (DPW)
$358,000 Chiller Repairs (Board of Education)
$400,000 HVAC Improvements (Library)
$1,500,000 Rescue Truck Replacement (Storm Ambulance)
$1,500,000 Fire Engine Replacement — Engine 11 (Fire)
$1,500,000 Fire Engine Replacement — Engine 16 (Fire)
$550,000 Public Safety Radio System Replacement (Fire)
$132,000 Contingency for Inflation; and

WHEREAS, the Board of Aldermen/Alderwomen, at its meeting held on August 14, 2025,
approved sending the 2025 Plan to a referendum to be approved or disapproved by eligible voters
of the City; and

WHEREAS, at a referendum held on November 4, 2025 (the “Referendum™), the 2025
Plan was placed an the ballot under the following question:

“SHALL THE CITY OF DERBY APPROPRIATE $6,500,000 FOR THE 2025
CAPITAL PROGRAM, AND AUTHORIZE THE ISSUANCE OF BONDS AND
NOTES IN THE SAME AMOUNT TO DEFRAY THE APPRGPRIATION?”; and

WHEREAS, at the Referendum, eligible voters of the City approved the 2025 Plan by
1,382 “yes” votes to 704 “No” votes; and

WHEREAS, the Board of Aldermen/Alderwomen wishes to approve and reaffirm its prior
actions regarding the $6,500,000 2025 Capital Plan Program appropriation and borrowing
authorization.

NOW, THEREFORE BE IT RESOLVED:

(2)  That the City of Derby appropriate SIX MILLION FIVE HUNDRED DOLLARS
{$6.500,000) for costs in connection with the 2025 Capital Program Plan, as recommended by the
Capital Planning Commission, consisting of 2 Large Dump Trucks for the Department of Public
Works (8560,000), Chiller Repairs at Derby Middle School/BOE ($358,000), HVAC
Improvements (Library), Rescue Truck Replacement for Storm Engine Ambulance Company
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(81,560,000), Fire Engine Replacement — Engine 12 for the Fire Departrnent ($1,500,000), Fire
Engine Replacement — Engine 13 for the Fire Department ($1,500,000), Public Safety Radio
System Replacement for the Fire Department ($550,000), and a Contingency for Inflation
($132,000) (the “Project™). The appropriation may be spent for design, acquisition and installation
costs, related improvements, equipment, materials, utility installation, permit fees, engineering and
other consultant fees, administrative, advertising and printing costs, legal fees, net temporary
interest and other financing costs, and other expensés related to the project and its financing. The
Board of Aldermen/Alderwomen is authorized to determine the scope and particulars of the
project, to reallocate monies within the Project and to reduce or modify the scope of the project,
and the entire appropriation may be expended on the project as so reduced or modified.

(b) That the City issue its serizl bonds or notes, in an amount not to exceed SIX
MILLION FIVE HUNDRED DOLLARS ($6,500,000) to finance the appropriation for the project.
The amount of bonds or notes authorized to be issued shall be reduced by the amount of grants
received by the City for the project to the extent that such grants are not separately appropriated to
pay additional project costs. The bonds or notes or obligations shall be issued pursuant to Section
7-369 of the General Statutes of Connecticut, Revision of 1958, as amended, and any other
enabling acts. The bonds or notes or obligations shall be general obligations of the City secured
by the irrevocable pledge of the full faith and credit of the City.

{c)  That the City issuc and renew temporary notes from timne to time in anticipation of i
the receipt of the proceeds from the sale of the bonds or notes for the project. The amount of the :
temporary notes outstanding at any time shall not exceed SIX MILLION FIVE HUNDRED
DOLLARS ($6,500,000). The temporary notes shall be issued pursuant to Section 7-378 of the
General Statmtes of Connecticut, Revision of 1958, as amended, and any other enabling acts. The
terporary notes shall be general obligations of the City and shall be secured by the irrevocable
pledge of the full faith and credit of the City. The City shall comply with the provisions of Section
7-378a of the General Statutes with respect to any temporary notes that do not mature within the
time permitted by said Section 7-378.

{dy  The Mayor and the Treasurer shall sign any bonds, notes or temporary notes by
their manual or facsimile signatures. The law firm of Pullman & Comley, LLC is designated as
bond counsel to approve the legality of the bonds, notes or temporary notes. The Mayor and the
Treasurer are authorized to determine the amount, date, interest rates, maturities, redemption ]
provisions, form and other details of the bonds, notes or temporary notes; to designate cne or more :
banks or trust companies to be certifying bank, registrar, transfer agent and paying agent for the :
bonds, notes or temporary notes to provide for the keeping of a record of the bonds, notes or
temporary notes; to designate a financial advisor to the City in connection with the sale of the
bonds, notes or temporary notes; to sell the bonds, notes or temporary notes at public or private
sale; to deliver the bonds, notes or temporary notes; and to perform all other acts which are
necessary or appropriate to issue the bonds, notes or temporary notes.

{e) That the City hereby declares its official intent under Federal Income Tax |
Regulation Section 1.150-2 that project costs may be paid from temporary advances of available :
funds and that (except to the extent reimbursed from grant moneys) the City reasonably expects to |
reimburse any such advances from the proceeds of borrowings in an aggregate principal amount
not in excess of the amount of borrowing authorized above for the project. The Mayor and the

RECEIVED L

By Office of Derby Town Clerk Marc J. Garofalo, MPA, MMC, MCTC at 5:07 pm, Apr D1, 2026




Treasurer are authorized to amend such declaration of official intent as they deem necessary or
advisable and to bind the City pursuant to such representations and covenants as they deem
necessary or advisable in order to maintain the continued exemption from federal income taxation
of interest on the bonds, notes or temporary notes authorized by this resolution, if issued on a tax-
exempt basis, including covenants to pay rebates of investment eamings to the United States in

future years.

(£} That the Mayor and the Treasurer are authorized to make representations and enter
into written agreements for the benefit of holders of the bonds, notes or temporary notes authorized
by this resolution to provide secondary market disclosure information, which agreements may
include such terms as they deem advisable or appropriate in order to comply with applicable laws
or rules pertaining to the sale or purchase of such bonds, notes or temporary notes.

(g)  That the Mayor, or cther proper officers or officials of the City, are each authorized
to apply for and accept federal, state and other grants to help finance the appropriation for the
project. Any grant proceeds may be used to pay project costs or principal and interest on bonds,
notes or temporary notes issued to finance the project.

{h) That the Mayor, the Treasurer, the Board of Aldermen/Alderwomen, and other
proper officers and officials of the City are authorized to take all other action which is necessary
ar desirable to construct and complete the project and to issue bonds, notes or temporary notes to
finance the aforesaid appropriation.

RECEIVED

By Office of Derby Town Clerk Mare J. Garofalo, MPA, MMC, MCTC at 5:07 pm, Apr 01, 2026

4 helbE




7. 2026-2027 Budget Update - Finance Director
Finance Director Brian Hall provided a detailed update:

* Budget changes since the Mayor's presentation were reviewed.

« Savings were identified, reducing the estimated tax impact on a home with a 60% assessment increase from
1.4% to approximately 0.75%.

* lower-than-expected increases in the state health insurance plan contributed to the reduction; assumptions
are still subject to future enrollment shifts.

» The City expects increased pilot revenue from telecom access lines, modeled at approx. $85,000 based on
prior year receipts.

» Utility costs (electricity, heating oil) expected to increase due to expiring fixed-rate contracts.

e The Board proceeded department-by-department, asking questions online items, variances, and
coding/geography adjustments.

Highlights of Departmental Discussion:

» Mayor’s Office: Clarification on "reimbursable expenses” and realignment of office supply items.

+ Finance & Payroll: Discussion of potential shared services with the Board of Education.

+ Assessor: Revaluation expenses winding down; cost expected to be one-time aside from data safeguards.

» Tax Collector: Increased training costs for certification; high refund totals due to taxpayer duplicate
payments.

« Treasurer: High current year spending reflects tax refunds.

s IT & Police: Upgrades and consclidation of software vendors; NextGen dispatch system expected online by
June 2026,

o Registrar of Voters & Elections: Overtime tied to elections; costs may vary year-to-year.

¢ Probate Court: Departmental coding cleanup; no FY expended to date.

« Police Department: Overtime tied to staffing shortages; hiring ongoing due to vacancies and upcoming
retirement.

= Fire Department: Utilities consolidated into citywide “geography” accounts; actual functional budget
relatively flat.

» Highway Department: Overtime line consolidated from multiple “storm” subaccounts; no net increase.

» Sanitation: Final year of contract; rebidding required next cycle.

» Community Development: Duplication corrected; department removed; items moved to Economic
Development.

« Library: Wage variances tied to vacancies; now fully staffed. Supplies reorganized.

» Parks & Recreation: Multiple small accounts consolidated into repairs/maintenance for clarity.

+ Youth Services: Grant-funded programs; long-standing pattern of underspending reviewed.

Additional Notes:

« Board members requested updated grant details from the Board of Education (to be resent through official

channels).
» Finance Director Hall emphasized cross-department consistency, FOIA compliance, and continued cleanup of

account geography.
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8. Other Business
Finance Director Hall updated the Board on:

¢ FY Audit: Completed; auditor to present jointly to BOAT and Board of Aldermen in late April,
+ Bonding: Approximately $7 million bond issuance planned (roads, WPCA, referendum items).
e Meeting with S&P scheduled; improved financial practices may support a rating upgrade.

» Current rating: AA-

s Interest rate environment may impact refinancing opportunities.

Board members expressed appreciation for the Finance Director’s work, crediting improved fiscal management and
clearer budgeting.

9. Adjournment

MOTION: Jennifer Desroches moved to adjourn. Second: Ashley Simon. - Vote: All in favor.
Meeting adjourned at 7:08 p.m.

Respectfully submitted,

Marc J. Garofalo, MPA, MMC, MCTC

Town/City Clerk
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