
 
 

City of Derby 
BOARD OF APPORTIONMENT AND TAXATION 

 
Jennifer Desroches    Bhamini Patel 
Colleen Germain-Ezzo   Jimmy Silkoff 
Michael Gray    Jerry Borrelli 
Kristen Mancini-Wright   Ashley Simon 
Tina Parelli-Silkoff    Laura Wabno 

 

SPECIAL MEETING 

TUESDAY MAY 26, 2026 

FOLLOWING JOINT MEETING OF BOARD OF APPORTIONMENT AND TAXATION AND THE BOARD 

OF ALDERMEN AND ALDERWOMEN 

DERBY CITY HALL, 1 ELIZABETH STREET, DERBY, CT - AND VIA ZOOM 

Join Zoom Meeting on your computer -  https://us02web.zoom.us/j/83359348842  

Dial by your telephone - +1 301 715 8592 - Meeting ID: 833 5934 8842 

 

Agenda 
1. Call to order 
2. Pledge of Allegiance 
3. Roll Call 
4. Additions, Deletions, Corrections and Adoption of the Agenda (None as Special 

Meeting) 
5. Public Portion 
6. Transfer Requests – Discussion and possible action 
7. Establishment of New Funds – Discussion and possible action 

a. Capital Planning Fund 
b. Debt Service Premium Stabilization Fund 

 

8. Initial Capitalization for New Funds – Discussion and possible action 
 

9. Expenditure Approval from Existing Funds – Discussion and possible action 
 

 

10.  Adjournment 
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Establishment of New Funds 

- Motion to create a non-lapsing "Capital Planning Fund".    
- Expenses paid out of capital planning fund are subject to approval by the 

Capital Planning Commission and the Board of Aldermen & Alderwomen. 
 

- Motion to create a non-lapsing "Debt Service Premium Stabilization Fund".    
- The Debt Service Premium Stabilization Fund is for expenses for Interest and 

Principal payments associated with the $7 million General Obligation Bonds, 
Issue of 2026 and need to be approved by the Board of Apportionment and 
Taxation 

Initial Capitalization of Newly Established Funds 

- Motion to approve the transfer of up to $6.5 Million in bond proceeds from the 2025 
Capital Projects Program to the newly established “Capital Planning Fund” 

- Motion to approve the transfer of the remaining $1.2 Million in unexpended bond 
proceeds from the SILO Fund, representing a portion of the $3 Million authorized 
under the 2022 Capital Projects Program to the newly established “Capital Planning 
Fund” 

- Motion to approve the transfer of $396,273.50 in bond premium proceeds from the 
$7 Million General Obligations Bonds issuance to the newly established “Debt 
Service Premium Stabilization Fund” 

Expenditure Approval from Existing Funds 

- Motion to approve spending the remaining $175,122 in Middle School Construction 
Fund towards the purchase of the Middle School Chiller 

- Motion to approve spending $23,476 from the SILO fund for Stormwater and MS4 
Permit Services 

- Motion to approve spending $34,035 from the Land Acquisition Fund related to the 2 
Factory Street relocation 

- Motion to approve spending up to $83,244.50 in General Fund Matching Grant 
Allocation for installation of sidewalks, crosswalks and other improvements on 
Route 34 
 



2800 Berlin Turnpike
P.O. Box 317546
Newington, CT 06131-7546
860-594-2000

CT.GOV/DOT

                              April 28, 2026

Mr. Joseph L. DiMartino
Mayor
1 Elizabeth Street
City of Derby, CT 06418
mayor@derbyct.gov

Dear Mayor DiMartino:

Subject: Project Authorization Letter
Community Connectivity Grant for the Construction of CT Route 34 
Pedestrian Safety Improvements Project
State Project No. 0170-3513GR
CCGP Grant ID: C036-0101
Federal-Aid Project No. N/A
Master Municipal Agreement No. 10.25-03(23)
CORE ID No. 24DOT0135AA
City of Derby

On April 18th, 2024, the State of Connecticut Department of Transportation (DOT) and the 
City of Derby entered into the Master Municipal Agreement for Construction Projects 
(Master Agreement) noted above.  This Project Authorization Letter (PAL) is issued 
pursuant to the Master Agreement.  The capitalized terms used in this PAL are the same 
as those used in the Master Agreement.

The Municipality is responsible for the Administration of the Construction Project. 

This project will provide for the installation of 1,250 feet of concrete sidewalk, accessible 
sidewalk ramps, crosswalk pavement markings, pedestrian signals and a pedestrian 
refuge island on CT Route 34. Improvements will be located on CT Route 34 at the 
intersections of Bank Street, Gilbert Street, and Sodom Lane. and

Funding for the Construction Project is provided under the Community Connectivity 
program. This project has a one hundred percent (100%) State participation ratio.  
Payment will be on a grant basis. The maximum grant payment to the Municipality under 
this PAL is two-hundred twenty-seven thousand and three-hundred sixty dollars
($227,360).  Enclosed is an estimated engineering cost break down for Construction 
Project activities.  A Demand Deposit in the amount of Zero Dollars ($0) is due to the DOT.  



 
 
 
Mr. Joseph L. DiMartino, Mayor -2-  April 28, 2026 
 
 

 
 

 
Upon completion of the project, the Municipality is responsible for the proper 
maintenance and operation of all the Municipality’s facilities constructed as part of this 
Project to the satisfaction of the DOT. Specifically, construction items within the State Right 
of Way including but not limited to: crosswalks, pavement markings and concrete 
sidewalks and accessible curb ramps which shall include snow and ice removal.  
Please note that the Municipality must fully document all project expenditures made 
against the grant such that they can be verified as being directly attributable to the CCGP 
project/grant.  This information will help facilitate the municipal State Single Audit(s) and 
the project/grant closeout performed by the Department upon project completion. 
Failure to properly document all grant expenditures may result in grant funds needing to 
be returned to the State. 
 
Please indicate your concurrence with the PAL by signing below on or before May 29, 2026, 
and returning a copy to the Project Manager listed below. Submission of the Written 
Acknowledgement of the PAL by electronic transmission is preferred. The Master 
Agreement and the PAL will be incorporated into one another in their entirety and contain 
the legal and binding obligations of the Municipality with respect to the Construction 
Project.   

 
If you have any questions, please contact the Project Manager, William Champagne, at 
(860) 594-2149 or at William.Champagne@ct.gov. 
 
       Very truly yours, 
 
 
 

Rabih M. Barakat, P.E. 
Bureau Chief 
Bureau of Planning, Technology, & Innovation 

 
MUNICIPALITY’S ACKNOWLEDGEMENT OF PAL: 
 
 
Concurred By:  _________________________________________ Date____________  

Mr. Joseph L. DiMartino, Mayor 
 
CC:  Linda Fusco lfusco@derbyct.gov, Roger Salway rsalway@derbyct.gov, 
        Jeff Hopper  hopperj@luchs.com 



 

 

PAL ATTACHMENT 

Breakdown of Community Connectivity Grant Payment Amount 

For  

State Project No. 0170-3513GR 

CCGP ID# C036-0101 

City of Derby 

 

A. 
Total Estimated Project Construction Cost + 10% 
incidentals and 10% contingencies 

$310,604.50 

B. Total Grant Amount Awarded to Municipality $227,360.00 

C. Payment to Be Issued to Municipality Under This PAL 
(Must be equal or less than line B) $227,360.00 

D. Anticipated Balance of Grant Awarded to Municipality 
(Equal to B minus A or “0”) $0 

E. 
Estimated Costs Over the Grant Award Amount That 
Shall Be the Responsibility of the Municipality 
(Equal to A minus B or “0”) 

$83,244.50 

 
 



General Government
25-26 FY Original 

Budget
25-26 FY Revised 

Budget
26-27 FY 

Adopted Budget
Budget Variance 

Fav/(Unfav) 24-25 FY Act 25-26 FY Est.
26-27 FY 

Adopted Budget
YOY Variance 
Fav/(Unfav)

April 26 FY 
Actuals

Mayor 213,171$           213,171$           222,400$          (9,229)$             208,286$         213,929$         222,400$           (8,471)$                177,097$          
Financial Administration 341,681$           341,681$           354,134$          (12,453)$           398,934$         325,854$         354,134$           (28,280)$              331,629$          
Finance Committee 4,000$              4,000$              4,000$               -$                  4,048$            4,000$             4,000$                -$                    3,000$              
Tax Assessor 230,806$           230,806$           134,545$          96,260$             135,137$         205,103$         134,545$           70,558$               182,760$          
Tax Collector 139,628$           139,628$           142,028$          (2,400)$             131,234$         136,189$         142,028$           (5,839)$                113,173$          
Treasurer 57,000$            57,000$            57,000$            0$                    106,487$         135,500$         57,000$              78,500$               113,882$          
Legal 251,500$           251,500$           251,500$          -$                  275,272$         220,000$         251,500$           (31,500)$              162,476$          
Human Resources 75,544$            75,544$            76,633$            (1,089)$             72,523$          74,502$           76,633$              (2,130)$                60,928$            
Information Technology 154,285$           154,285$           181,000$          (26,715)$           122,414$         164,386$         181,000$           (16,614)$              138,412$          
Town Clerk 298,714$           298,714$           306,892$          (8,178)$             225,631$         291,798$         306,892$           (15,094)$              204,953$          
Registrar of Voters 65,402$            65,402$            75,342$            (9,940)$             57,034$          59,002$           75,342$              (16,340)$              44,280$            
Insurance 482,624$           482,624$           482,624$          -$                  565,061$         472,624$         482,624$           (10,000)$              430,682$          
Probate Court 6,094$              6,094$              6,094$               -$                  11,829$          6,000$             6,094$                (94)$                    -$                 
Economic Development 95,803$            95,803$            99,242$            (3,439)$             91,758$          94,120$           99,242$              (5,122)$                77,100$            
Grant Writer 20,000$            20,000$            120,000$          (100,000)$          18,343$          15,000$           120,000$           (105,000)$            2,656$              
City Hall Maintenance 369,142$           369,142$           239,243$          129,899$           321,326$         327,192$         239,243$           87,949$               301,908$          
City Utilities 475,608$           475,608$           847,500$          (371,892)$          364,846$         375,000$         847,500$           (472,500)$            334,307$          
Parking Division 60,692$            60,692$            29,000$            31,692$             49,982$          51,982$           29,000$              22,982$               42,265$            
Flood Control 9,500$              9,500$              -$                  9,500$              5,811$            9,500$             -$                    9,500$                 -$                 
Health Services 395,478$           395,478$           397,438$          (1,960)$             384,599$         398,678$         397,438$           1,240$                 394,963$          
Community Development 116,500$           116,500$           -$                  116,500$           33,950$          116,500$         -$                    116,500$              -$                 
Library 560,662$           560,662$           543,035$          17,627$             472,255$         561,190$         543,035$           18,155$               409,958$          
City Wide Agencies 319,184$           321,084$           275,514$          43,670$             1,784,265$      298,584$         275,514$           23,070$               221,942$          
City Wide Fuel 150,000$           150,000$           -$                  150,000$           123,767$         135,000$         -$                    135,000$              98,294$            
Budget Working Balance 364,564$           286,164$           439,564$          (75,000)$           179,830$         286,164$         439,564$           (153,400)$            22,425$            
Payroll Taxes 630,000$           630,000$           645,000$          (15,000)$           603,707$         645,000$         645,000$           -$                    513,586$          
Employee Benefits 10,150,700$      9,850,698$        9,080,365$       1,070,335$        10,339,494$    9,836,970$       9,080,365$        756,605$              7,929,894$        
Retirement 2,268,759$        2,268,759$        2,220,609$       48,150$             2,252,593$      2,138,913$       2,220,609$        (81,696)$              1,877,627$        
Total General Government 18,307,041$      17,930,538$      17,230,701$     1,076,340$        19,340,415$    17,598,679$     17,230,701$      367,979$              14,190,197$      

Public Safety
Police 4,879,091$        4,908,079$        4,888,089$       (8,998)$             4,981,166$      4,978,245$       4,888,089$        90,156$               4,118,303$        
Auxilary-Police 17,605$            17,605$            17,605$            -$                  17,500$          17,605$           17,605$              -$                    2,223$              
Fire Marshal 154,763$           154,763$           154,594$          168$                 103,227$         154,763$         154,594$           169$                    96,524$            
Fire 473,984$           514,484$           415,484$          58,500$             453,465$         491,884$         415,484$           76,400$               322,683$          
Building Inspector 157,921$           157,921$           155,921$          2,000$              117,368$         151,121$         155,921$           (4,800)$                120,555$          
Office of Emergency Management 12,200$            12,200$            12,200$            -$                  7,992$            12,900$           12,200$              700$                    8,663$              
Total Public Safety 5,695,564$        5,765,052$        5,643,893$       51,671$             5,680,717$      5,806,518$       5,643,893$        162,625$              4,668,950$        

Education 20,448,449$      20,448,449$      20,888,067$     (439,618)$          20,359,026$    20,748,449$     20,888,067$      (139,618)$            16,416,075$      

Public Works
Highway Department 1,833,315$        1,920,178$        1,912,764$       (79,449)$           1,962,150$      1,900,736$       1,912,764$        (12,028)$              1,606,612$        
Sanitation 1,992,149$        1,992,149$        2,088,484$       (96,335)$           1,884,664$      1,988,949$       2,088,484$        (99,535)$              1,483,782$        
Public Hydrants 289,531$           289,531$           289,531$          -$                  288,225$         287,110$         289,531$           (2,421)$                157,152$          
City Engineer 80,000$            80,000$            80,000$            -$                  133,387$         79,543$           80,000$              (457)$                  61,763$            
Total Public Works 4,194,995$        4,281,858$        4,370,779$       (175,784)$          4,268,425$      4,256,338$       4,370,779$        (114,441)$            3,309,308$        

Parks and Recreation
P&R 252,226$           252,226$           258,644$          (6,418)$             241,327$         253,757$         258,644$           (4,887)$                181,214$          
P&R - Ryan Complex 75,936$            84,836$            52,575$            23,361$             56,718$          76,692$           52,575$              24,117$               61,008$            
Total Parks and Recreation 328,162$           337,062$           311,219$          16,943$             298,045$         330,449$         311,219$           19,230$               242,222$          

Debt Services 3,201,964$        3,201,964$        2,276,705$       925,259$           1,883,342$      3,236,914$       2,276,705$        960,209$              3,734,316$        

Social Services
Youth Service Bureau 75,662$            75,662$            75,007$            655$                 42,801$          59,786$           75,007$              (15,221)$              45,784$            
Senior Center 216,477$           252,477$           192,165$          24,312$             201,289$         244,323$         192,165$           52,157$               191,487$          
Total Social Services 292,139$           328,139$           267,172$          24,967$             244,090$         304,109$         267,172$           36,936$               237,271$          

Capital Investment
LOCIP Funds 157,663$           157,663$           157,663$          0$                    156,005$         146,709$         157,663$           (10,954)$              51,642$            
Misc Capital 266,009$           557,109$           262,500$          3,509$              246,548$         530,735$         262,500$           268,235$              (162,312)$         
Total Capital Investment 423,672$           714,772$           420,163$          3,509$              402,554$         677,444$         420,163$           257,281$              (110,670)$         

Total General Fund Expenses 52,891,986$      53,007,834$      51,408,699$     1,483,287$        52,476,615$    52,958,900$     51,408,699$      1,550,201$           42,687,669$      
% Change -2.8% 0.9% -2.9%

Revenues
25-26 FY Original 

Budget
25-26 FY Revised 

Budget
26-27 FY 

Adopted Budget
Budget Variance 

Fav/(Unfav) 24-25 FY Act 25-26 FY Est.
26-27 FY 

Adopted Budget
YOY Variance 
Fav/(Unfav)

April 26 FY 
Actuals

Property & Motor Vehicle Taxes 37,171,996$      37,171,996$      37,558,679$     386,683$           37,069,387$    37,518,493$     37,558,679$      40,186$               37,045,533$      
Education Grants 6,865,690$        6,865,690$        6,865,690$       -$                  6,924,949$      6,801,849$       6,865,690$        63,841$               6,801,849$        
State Grants/Intergovernmental 3,813,117$        3,928,968$        3,829,864$       16,747$             4,550,650$      3,793,097$       3,829,864$        36,767$               3,571,714$        
Police Outside Work 875,000$           875,000$           875,000$          -$                  1,148,967$      1,200,000$       875,000$           (325,000)$            1,138,330$        
Health Insurance Premium Payments 1,344,209$        1,344,209$        -$                  (1,344,209)$       1,474,819$      1,259,209$       -$                    (1,259,209)$          1,239,387$        
City Permits, Fees 723,200$           723,200$           724,000$          800$                 849,743$         631,500$         724,000$           92,500$               551,361$          
WPCA Bond Payments 1,252,825$        1,252,825$        -$                  (1,252,825)$       -$               1,252,825$       -$                    (1,252,825)$          1,039,688$        
All Other Revenues 845,948$           845,948$           1,555,466$       709,518$           1,593,277$      1,508,633$       1,555,466$        46,833$               1,417,042$        
Total Revenues 52,891,986$      53,007,837$      51,408,699$     (1,483,287)$       53,611,793$    53,965,607$     51,408,699$      (2,556,908)$          52,804,903$      

-2.8% 0.7% -4.7%

Revenues Less Expenses (0)$                   3$                    (0)$                    0$                    1,135,177$      1,006,706$       (0)$                      (1,006,707)$          10,117,234$      

Actual Mill Rate 43.20 43.20 38.44 43.20 43.20 38.44
% Increase -11.0% 0.0% -11.0%

Fund Balance at June 30,2024 4,425,021$     

Prior Period Adjustment 1,573,114$        
FY 2024-25 (Audited) 1,135,177$        
Fund Balance at June 30,2025 7,133,312$     

FY 2025-26 (Estimate) 1,006,706$        

Est. Fund Balance at June 30,2026 8,140,019$     

City of Derby
Financial Overview
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Account 
Code Account Title 25-26 FY Budget 25-26 FY Revised Budget

26-27 FY Proposed 
Budget

Budget Variance 
Fav/(Unfav) 24-25 FY Act. 25-26 FY Est.

26-27 FY Proposed 
Budget YOY Variance Fav/(Unfav) YTD Actuals March 31 2026

3000 Revenue
   41102    Property Taxes  $                  33,524,354  $                  33,524,354  $                33,351,667  $                     (172,687) 33,003,288$                    $                  33,496,493 33,351,667$                (144,826)$                       $                    33,249,450 
   41103    MV Tax Revenue  $                    2,365,642  $                    2,365,642  $                   2,835,012  $                       469,370 2,736,519$                     $                    2,630,000 2,835,012$                  205,012$                        $                      2,515,578 
   41104    Supplemental Motor Vehicle  $                       300,000  $                       300,000  $                      350,000  $                        50,000 341,433$                        $                       390,000 350,000$                      (40,000)$                         $                         369,013 
   41105    Prior Year Tax Collected  $                       750,000  $                       750,000  $                      750,000  $                               -   682,698$                        $                       650,000 750,000$                      100,000$                        $                         599,091 
   41106 Municipal Transition - MV Tax  $                    1,196,772  $                    1,196,772  $                   1,135,690  $                       (61,082) 598,582$                        $                    1,196,772 1,135,690$                  (61,082)$                         $                      1,196,772 
   41901    Interest & Lien Fees  $                       102,000  $                       102,000  $                      102,000  $                               -   108,614$                        $                       102,000 102,000$                      -$                               $                           83,617 
   41902    PT Interest & Lien Fees  $                       130,000  $                       130,000  $                      170,000  $                        40,000 196,836$                        $                       250,000 170,000$                      (80,000)$                         $                         228,784 
   41906    Pilot Lincoln Housing  $                        22,000  $                        22,000  $                        23,000  $                          1,000 22,269$                          $                        23,804 23,000$                        (804)$                             $                           23,804 
   41907    Housing Authority/Pilot  $                        69,248  $                        69,248  $                        69,248  $                               -   69,248$                          $                        69,248 69,248$                        -$                               $                                 -   
   41908    Pilot Priv Colleges Hospitals  $                    1,583,725  $                    1,583,725  $                   1,583,725  $                               -   1,414,156$                     $                    1,588,405 1,583,725$                  (4,680)$                          $                      1,588,405 
41909    Tax Pilot Cedar Village  $                        70,000  $                        70,000 70,000$                        -$                               $                           70,000 
41911    Tax Pilot Fuel Cell  $                       250,000  $                       250,000  $                      250,000  $                               -   250,000$                        $                       250,000 250,000$                      -$                               $                         250,000 
   41910    Veterans Prop Tax Ememption  $                        13,000  $                        13,000  $                        12,000  $                         (1,000) 13,114$                          $                        12,069 12,000$                        (69)$                               $                           12,069 
42000    Permits  $                       300,000  $                       300,000  $                      300,000  $                               -   331,824$                        $                       200,000 300,000$                      100,000$                        $                         167,928 
42002 Early Voting  $                               -    $                               -    $                                 -    $                               -   2,778$                            $                               -   -$                              -$                               $                                 -   
   42130    Police Permit Fees  $                               -    $                               -    $                           4,000  $                          4,000 4,549$                            $                        16,594 4,000$                          (12,594)$                         $                           16,594 
   42150    Vendor Permits  $                               -    $                               -    $                                 -    $                               -   10$                                $                               -   -$                              -$                              
   43100    Education Block Grant  $                    6,865,690  $                    6,865,690  $                   6,865,690  $                               -   6,924,949$                     $                    6,801,849 6,865,690$                  63,841$                          $                      6,801,849 
   43105    Town Clerk Grants  $                          6,000  $                          6,000  $                           6,000  $                               -   5,500$                            $                          6,000 6,000$                          -$                               $                                 -   
   43115    E-Rate  $                               -    $                               -    $                                 -    $                               -   72,812$                          $                               -   -$                              -$                              
   43120    NIP Revenue  $                        24,100  $                        24,100  $                        24,100  $                               -   24,193$                          $                        24,100 24,100$                        -$                               $                           12,313 
   43200    Capital Improve - Town Clerk  $                               -    $                               -    $                                 -    $                               -   3,489$                            $                               -   -$                              -$                               $                            2,406 
   43315    Adult Basic Education  $                       125,924  $                       125,924  $                      125,924  $                               -   137,177$                        $                               -   125,924$                      125,924$                        $                                 -   
   43700    Misc Intergovernmental Grant  $                               -    $                               -    $                                 -    $                               -   13,302$                          $                               -   -$                              -$                              
   44010    Youth Service Programs  $                          8,758  $                          8,758  $                           8,758  $                               -   13,218$                          $                          7,918 8,758$                          840$                              $                            7,918 
   44015    Youth Service Bureau  $                        14,947  $                        14,947  $                        14,947  $                               -   13,218$                          $                        18,378 14,947$                        (3,431)$                          $                           18,378 
   44103    350th Income and Donations  $                               -    $                               -    $                                 -    $                               -   15,716$                          $                        31,000 -$                              (31,000)$                         $                           30,290 
   44105    Telephone Access Line Tax  $                        22,000  $                        22,000  $                        85,000  $                        63,000 84,676$                          $                       144,667 85,000$                        (59,667)$                         $                         144,667 
   44110    Parking Receipts  $                        35,000  $                        35,000  $                        60,000  $                        25,000 98,788$                          $                        55,000 60,000$                        5,000$                            $                           50,683 
   44115    Parking Garage Meter Money  $                          1,500  $                          1,500  $                                 -    $                         (1,500) 3,790$                            $                          2,000 -$                              (2,000)$                          $                            1,941 
   44120    Parking Garage Parking Tickets  $                          2,700  $                          2,700  $                                 -    $                         (2,700) 120$                              $                             500 -$                              (500)$                             $                               250 
   44130    City Preservation Fees  $                          1,500  $                          1,500  $                           2,500  $                          1,000 2,729$                            $                          5,000 2,500$                          (2,500)$                          $                            4,675 
   44201    Police Outside Work  $                       875,000  $                       875,000  $                      875,000  $                               -   1,148,967$                     $                    1,200,000 875,000$                      (325,000)$                       $                      1,138,330 
   44705    Parking Tickets  $                        20,000  $                        20,000  $                                 -    $                       (20,000) -$                               $                        10,000 -$                              (10,000)$                         $                            7,559 
   44867    Suspense Collection  $                               -    $                               -    $                                 -    $                               -    $                               -    $                               -   -$                              -$                              
   44868    Street Excavation Fees  $                          1,500  $                          1,500  $                           1,500  $                               -   1,480$                            $                          1,500 1,500$                          -$                               $                            1,125 
44920    Grant Revenue  $                        28,988  $                      439,618  $                       439,618 1,356,012$                     $                        28,988 439,618$                      410,630$                        $                           28,988 
   45115    Parking Tickets  $                               -    $                               -    $                                 -    $                               -   18,421$                          $                               -   -$                              -$                              
   46101    Interest Earned  $                       350,000  $                       350,000  $                      475,000  $                       125,000 529,683$                        $                       475,000 475,000$                      -$                               $                         464,642 
   47202    Sale of City Property  $                        50,000  $                        50,000  $                                 -    $                       (50,000) 198,864$                        $                       214,190 -$                              (214,190)$                       $                         214,190 
   47900    Picnic Grove Rental Fees  $                          3,500  $                          3,500  $                           3,500  $                               -    $                          4,550  $                          3,500 3,500$                          -$                               $                            2,800 
47905    Cannabis Tax Revenue  $                        90,000  $                        90,000 29,979$                          $                        90,000 90,000$                        -$                               $                           69,020 
   48000    Insurance Reimbursement Claims  $                               -   47,531$                          $                               -   -$                              -$                               $                                 -   
   48012    Opioids Settlement Fund  $                               -    $                               -    $                        10,000  $                        10,000 61,346$                          $                               -   10,000$                        10,000$                          $                                 -   
   48020    Recreation Receivables  $                        60,000  $                        60,000  $                        60,000  $                               -   81,626$                          $                        60,000 60,000$                        -$                               $                           54,783 
   48030    Fire Watch Reimbursement  $                               -    $                               -    $                                 -    $                               -   3,690$                            $                               -   -$                              -$                               $                                 -   
   48405    Fireworks Donation  $                        11,500  $                        11,500  $                        11,500  $                               -   10,750$                          $                        11,500 11,500$                        -$                               $                               750 
   48950    Town Clerk Receivables  $                       300,500  $                       300,500  $                      300,500  $                               -   329,046$                        $                       300,500 300,500$                      -$                               $                         265,417 
   48955    Town Aid Revenue  $                       260,849  $                       347,712  $                      347,798  $                        86,949 260,849$                        $                       348,856 347,798$                      (1,058)$                          $                         348,856 
43800    Municipal Grants-in-Aid  $                        14,728  $                        14,728  $                        14,728  $                               -   14,728$                          $                        14,728 14,728$                        -$                               $                           14,728 
43805    Municipal Revenue Sharing Acct  $                       205,327  $                       205,327  $                      205,327  $                               -   205,327$                        $                       205,327 205,327$                      -$                               $                         205,327 
   48970    State Distressed Munic  $                        18,120  $                        18,120  $                                 -    $                       (18,120)  $                               -    $                               -   -$                              -$                              
48975 Rental Income  $                                 -    $                               -    $                          3,450  $                        50,000 -$                              (50,000)$                         $                         114,232 
   48990    Misc Revenue  $                        10,000  $                        10,000  $                        10,000  $                               -   275,143$                        $                        10,000 10,000$                        -$                               $                           10,404 
   48991    WPCA PP  $                        34,100  $                        34,100  $                                 -    $                       (34,100)  $                               -    $                        34,100 -$                              (34,100)$                         $                                 -   
   48992    Retiree's Health Ins Portion  $                        75,000  $                        75,000  $                                 -    $                       (75,000) 61,880$                          $                        65,000 -$                              (65,000)$                         $                           45,986 
   48993    Employee Med Co Pay Premium  $                       273,098  $                       273,098  $                                 -    $                     (273,098) 341,909$                        $                       273,098 -$                              (273,098)$                       $                         260,639 
   48994    Housing Auth Health Ins Premium  $                               -    $                               -    $                                 -    $                               -    $                               -   -$                              -$                               $                           54,627 
   48995    WPCA Health Ins Premium  $                        75,000  $                        75,000  $                                 -    $                       (75,000) 36,204$                          $                               -   -$                              -$                               $                                 -   
   48996    BOE Health Ins Premium Share  $                       921,111  $                       921,111  $                                 -    $                     (921,111) 1,034,825$                     $                       921,111 -$                              (921,111)$                       $                         878,134 
   48997    Pequot Fund  $                       207,304  $                       207,304  $                      207,304  $                               -   207,304$                        $                       207,304 207,304$                      -$                               $                         138,203 
   49304    WPCA Bonds  $                    1,252,825  $                    1,252,825  $                                 -    $                  (1,252,825) -$                               $                    1,252,825 -$                              (1,252,825)$                    $                      1,039,688 
43135 ARPA Revenue  $                               -    $                               -    $                                 -    $                               -   975$                              $                               -   -$                              -$                               $                                 -   
   49705    LOCIP Reimbursement  $                       157,663  $                       157,663  $                      157,663  $                               -   157,663$                        $                       146,283 157,663$                      11,380$                         
Total 3000 Revenue  $                52,891,986  $                53,007,837  $                51,408,699  $                (1,553,287)  $                53,611,793  $                53,965,607  $                51,408,699 (2,556,908)$                  $                   52,804,903 

25-26 FY Budget 25-26 FY Revised Budget
26-27 FY Proposed 

Budget 24-25 FY Act. 25-26 FY Est.
Grand List of Taxable Real Estate 692,530,053$                 692,530,053$                  $                 774,395,916  $                 766,522,414 692,530,053$                 
Grand List of Taxable Personal Property 96,879,617$                   96,879,617$                    $                 108,668,080 96,879,617$                   
Grand List of Motor Vehicle 87,639,756$                   87,639,756$                    $                 101,320,917 100,045,474$                  $                   96,447,243 

Mill Rate                              0.0432                              0.0432                              0.0384                              0.0432                              0.0432 
MV CAP Mill Rate                              0.0326                              0.0326                              0.0325                              0.0325                              0.0325 
Taxable Income - Current RE Taxes  $                   29,918,725  $                   29,918,725  $                   29,764,462  $                   29,790,471  $                   29,854,546 
Taxable Income - Current PP Taxes  $                     4,185,399  $                     4,185,399  $                     4,176,736  $                     3,529,672  $                     4,169,782 
Taxable Income - Motor Vehicles  $                     2,857,056  $                     2,857,056  $                     3,228,877  $                     3,168,743  $                     3,052,358 

Current MV Taxes - Collected  $                     2,365,642  $                     2,365,642  $                     2,835,012  $                     2,769,942  $                     2,630,000 
Est. Current Year Collection Rate 82.8% 82.8% 86.2% 87.4% 86.2%

Current RE Taxes - Collected  $                   29,410,107  $                   29,410,107  $                   29,258,466  $                   29,294,169  $                   29,410,107 
Est. Current Year Collection Rate 98.3% 98.3% 98.3% 98.3% 98.3%

Current PP Taxes - Collected  $                     4,114,247  $                     4,114,247  $                     4,093,201  $                     3,443,050  $                     4,086,386 
Est. Current Year Collection Rate 98.3% 98.3% 98.0% 97.5% 98.0%
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