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June 30, 2020

Mrs. Linda Fusco, Chairperson
Derby Housing Authority

101 West Fourth Street

Derby, CT 06418

RE:  Proposal for Emergency on Call and General Rental Property Maintenance Services
For Derby Housing Authority State Portfolio Property

Dear Mrs. Fusco:

You invited Imagineers to provide a quote for emergency interim maintenance services in support of Ellen Oczkowski
(Property Manager) and Derby Housing Authority State affordable housing units. In our discussions, you stated that there
was a need for emergency 24/7 on call support, as well as some site maintenance support to help prepare units to rent,
respond to work orders and oversee vendors.

We believe we are a good match to offer DHA the emergency interim maintenance services that you seek. Imagineers is a
housing services company and we manage housing and housing programs. We have been in operation since 1973 and
employ 175 employees with offices in Hartford and Seymour. You are familiar with us through our administration of the
DHA HCV program, but we also manage approximately 20,000 housing units in more than 220 client properties in
Connecticut. This includes Low Income Housing Tax Credit (LIHTC) developments; HUD and State Multifamily
low/moderate housing; apartments; Condominium and Homeowner Associations and PUDs.

Below is our quote to provide emergency on call support, as well the site maintenance support to help prepare units to rent,
respond to work orders and oversee vendors. If we have missed the mark on what you are seeking, or you wish to discuss
further please let us know:

Service Type

Pricing

Emergency On-Call Support:

Imagineers will provide a 24-hour per day, seven day per week emergency call
program for vital support systems on the DHA properties. As part of this program, a
dedicated responsible staff person (Property Superintendent) shall be designated “on-
call” for emergencies and other extraordinary situations. Imagineers will coordinate
with DHA your list of prequalified vendors that you would want us to help to
respond to emergencies such as water line breaks, broken windows, roof leaks, and
any such deficiencies requiring emergency-type attention. Our staff person would
also respond where directed and warranted. The staff person we have in mind is
staffed out of our Seymour office. They will become familiar with your properties,
so they know how to best respond to emergencies calls and residents needs. Our
maintenance staff are reliable, dedicated, experienced and good at providing
handyman type services. All maintenance staff are fully insured and licensed. We
provide regular ongoing professional industry training. We could arrange a time for
you to interview with our proposed candidate.

Ongoing 24/7 emergency on

call phone service is include

with the below pricing (no
recurring charge):

1) For phone calls received
after hours that require no
site visit: The charge is $45
per hour but only charged
in 15-minute increments for
the time spent handling the
calls.

2) For phone calls received
after hours that require a
site visit: The charge is $45
per hour with a minimum
charge of 2 hours.

Maintenance Service Requests Support: Including General Maintenance,
Apartment Preparation, Work Orders and Vendor Oversight:

At the direction of the DHA Property Manager the Property Superintendent will
respond to the need for general maintenance or handyman services, apartment
preparation and vendor oversight needs. Imaginers will provide an onsite Property

The going rate is $45 per hour.
The charge is only incurred
while Property Superintendent
is on the property. The only
exception being that an
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Superintendent designated for DHA as required. Performance requirements are to be | unexpected  but  necessary
specified in a separate document titled “Superintendent Job Responsibilities” | hardware run is needed.
developed jointly by Imagineers and the Property Manager. The range of Property
Superintendent hours shall be defined in the same document. The Property
Superintendent will be an employee of the Imagineers. Imagineers will provide and
pay for the expenses related to the following: health and dental benefits; employer
match of social security; state and federal unemployment compensation; workers
compensation; standard disability, life and AD&D; 401(k) plan; supervision and
other indirect labor; general liability insurance; employee human resource support;
advertising, recruiting and interviewing candidates; job training expense;
environmental hazards awareness training; uniforms and safety equipment. The
compensation to Imagineers for superintendent services shall be based on a
negotiated hourly rate. Imagineers would be responsible for supplying the Property
Superintendent with a cell phone at no additional cost to the DHA.

We are staffed and ready to support your property maintenance and on call needs. Our Seymour office is located within six
(6) miles of the Derby Housing Authority. This office manages 9,000 housing units throughout the Naugatuck Valley and
the Western part of Connecticut and currently staffed with 18 fulltime office workers and 28 off-site Property Maintenance
staff.

Thank you for giving us the opportunity to offer this proposal. We would be available to meet to discuss any questions you
may have. Thank you

Sincerely,

Kenneth G. Schultz
President
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INTERIOR PAINTING AND REPAIRS

Our Maintenance Division has been busy developing our interior
painting and repair product in response to the high demand for
these services. We have been able to accommodate large business
volume at many of our communities, while providing high-end
product and service, and have experienced significant success and
positive feedback. We have established strong interior teams in
both our Hartford and Seymour offices and would like to remind our
property managers that these are services we offer and would like
to be considered for future projects.

Services Include:

«Job estimating

*Sheetrock installation and repair

Insulation replacement

*Framing/wood-rot repairs

Stain sealing

*All finish-levels taping

*Wallpaper removal

«Carpentry repairs and trim installation

Finish painting (residential and commercial grade)
*Trim and cabinetry painting

*Textured ceiling removal, application and patching

Our crews are professional, courteous and clean.
Don’t just take my word for it; see reverse for testimonials

from unit owners we have served this year!
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About Us

Imagineershasbeenprovidingpropertymaintenanceservicestorentalpr
operties,condominiumsandhomeownerassociationsforover30years.Imagi
neershasastaffofin-housedependable,skilledandexperiencedproperty
maintenancepersonnel.Eachpropertymaintenancestaffmemberisproperl
ylicensedandinsuredfortheworktheyperform.Theadvantagetoyouisthato
urpropertymaintenancepersonnelknowyourpropertyandthepreferredap
proachtoyourmaintenanceneeds.Whiletheirusageisnotrequiredaspartofo
urpropertymanagementservices,manyofourclientcommunitieshaveelect
edtouseourmaintenancepersonnelbecauseofthesuperiorworkmanshipan
dvaluetheyoffer.Pleasealsonotethatevenifyouarenotahomeownerorboar
dmemberofacommunitycurrentlymanagedbylmagineers,wewelcomethe
opportunitytobidonanymaintenanceprojectsyoumighthave.

Services Performed by Our Maintenance Personnel

InteriorHandymanWork-Includingdrywallinstallationandrepair, painting
,insurancelossrestoration,andsumppumpinstallation.
ExteriorHandymanWork-Includingexteriorgroundswork,sidewalkandas
phaltrepair,carpentryandbuildingprep, powerwashing, paintingandsigninstalla
tion.

HighlySkilledCarpentryWork

Includingdeckconstructionrepairor

replacement,structuralrepairs,and

siding,soffitandfasciarepair.

RoofRakingandGutterCleaning

Includingice-dampreventionand

removal;year-roundgutterrepairand

cleaning.

CleaningServicesorJanitorial

TypeWork-Includingcarpetcleaning,generalcleaningservicesandbulkitemtr
ashremoval.
Emergency24/7Services-Imagineershasa24-hourperday,sevendayperw

eekemergencycallprogramforvitalsupportsystemsontheproperty.
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ImagineersCanOfferValuedPropertyMaintenanceServicestoY
ourCommunityByDelivering:
SkilledEmployeeswhoPerformQualityWorkthatimagineersSt

andsBehind-Ourmaintenancestaffarereliable,dedicatedandexperienced.
Theyarefullyinsuredandlicensedandwealsoprovideongoingprofessionalindust

rytraining.
CostSavingOpportunitiesforyourCommunity-Wedothisbybundlin
gnon-emergencyservicerequestsandensurethatourmaintenancestaffcomplet
estheservicerequestsusinglessbillabletime.

GreaterFamiliarityoftheOngoingandPreventativeMaintenanc

eneedsofyourProperty-Weprovideconsistencyinthemaintenanceemplo
yeesworkingatyourproperty.Ourmaintenancestaffalsoknowthenuancesofserv
ingcommoninterestcommunities.

GreaterAccountabilityandOversightofMaintenanceStaffServi

ngyourCommunity-Dedicatedsupervisorystaffoverseeeachprojecttoens
urequalityofworkandbillingaccuracy.
EffectiveManagementinformationSystems-Ourservicerequestrep
ortingsystemallowsyoutotrackworkinyourcommunityandgeneratecustomrep
orts.

Wecanprovidereferencesfromexistingclientsusingtheseservi
ces-Wewillprovidesuchbusinessreferencesonrequest.lmaginee
rsisalsodesignatedasanaccredited

businessbytheBet

terBusiness

Bureau(BBB)wi

thabusiness

“GradeA”ranki

ng.Ourgood

nameanddedicateds
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mationplease
contactouroffic
eandaskfor
theMainten
anceDivisio
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