INTERAL CORRESPONDENCE

October 15, 2020

To:

Fm:

Board of Apportionment and Taxation

Keith A Mcliverty

The following is the Monthly Report from the Interim Finance Director. Since we are coming

out of the period that is referred to as the quiet period in municipal finance, which is the first

couple of months of the new fiscal year, the amount of activity on the financiais tends to be

minimal. NOTE: The Finance Office is back in full on-site operations following being sent

home due to possible COVID exposure. In

1.

The City is currently in the thirteenth week of the second quarter for FYE21. We have
begun utilizing the Encumbrance process in more expense line items with each passing
week. The benefit of this has already been felt in the offices that process requisitions
and payments. We continue to work with DPW, DPD and other City Departments on
encumbering all known liabilities. We are at the end of the third month of executing
encumbrances, and all departments continue to be receptive with the new process.
We have been contacting vendors directly, informing them that they are not to do any
work or delivery any assets without a valid purchase order issued form the City.

Tax Collection Balance Sheet Summary: Attached is the YTD Balance Sheet Summary
for FY20-21. The collections to date are performing strongly, and in line with the
model predictions utilized when the BOA adopted the 10/1/2020 due date for MV, PP
and RE. Our MV YTD collection’s is hovering at 61.26% of the Orig. Bal of $3.3M. This
is better than anticipated. For PP, there was a strong finish to the extension period
with us ending at 95.14% collected of the Orig. Bal of $2.1M. This was an areas that
we were closely watching, with pause given to the concern that COVID was impacting
our businesses hard, and expected a collection rate lower than the Actual YTD
performance. For RE, we are within 50 basis points of hitting the 50% collections for
YTD. This is in line with where we should e YTD. This resuits in adequate CF and
indicates that despite the extension to 10/1, our collections are spot on YTD.
Attachment A: FYE21 Q1 YTD Budget Report is attached for your information only.
Cash Collections: The Tax Office was busy with tax payments up to and including
10/1/20, the payment made via cash are still concerning and something we are
working with the Community Relations Sub-Committee on developing a policy to
reduce cash to an amount that is minimal and eliminates risk.

Action: The City/Finance Office has resumed forward movement of the bookkeeper
search. Interviews for the Part-Time WPCA Clerk, and Bookkeeper, will conclude next




week. There is an opportunity for efficiencies to be gained here between the needed
bookkeeper for this position and the bookkeeping position for the City. We are still
concerned that there is great potential for one of the largest shifts in personnel
between offices coming over the next few weeks, all related to city finances and the
result of internal postings. More to come on this as it develops.

. Audit: The Audit for FY63020 is underway. There are over 164 action items that need
to be completed by in-house staff for the audit. Currently limited staff is working on
these items, and completion is expected in the next two weeks.

. We are operating with limited staffing at this time, with a couple of vacancies within
the WPCA Office and the financial arm of the City. The Team has stepped up and
working beyond their duties and responsibilities to get the work completed.

If you have any questions feel free to call me anytime at 203-598-4957 or email me.

KAM 10072020
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10/8/2020: As of 9/30/2020

REVENUE :
7 CURRENT
ACCOUNT NAME ACCOUNTNUMBER ~  ORIGBUDGET BUDGET. RECENED  REMAINING.
"PROPERTY TAXES | 001-6000-610-6100 $32,043,956.00  $32,043,956.00. 1$16,395,526.00]  $15,648,430.00
EDUCATION BLOCK GRANT | 001-6000-640-6408 $6,865,689.00 46,865,689.00 $0.00 $6,865,689.00
ECS ALLIANCE GRANT 001-6000-640-6411 $2,048,102.00 $2,048,102.00 $0.00 $2,048,102.00
PILOT COLLEGE/HOSPITALS ::‘001-6000—650—6509 $690,309.00 $690,309.00 $0.00 $690,309.00
MRSF URBAN STABILIZATION  001-6000-650-6523 $zos,327.oo§ $205,327.00 $0.00 $205,327.00
POLICE QUTSIDE WAGES 1001-6000-690-6952 $175,000.00 $175,000.00 $243,350.00 -$68,350.00
. EXPENDITURES
CURRENT
ACCOUNT NAME ACCOUNT NUMBER ORIG BUDGET BUDGET EXPENDED R
BOARD OF EDUCATION 001-9100-100-0100 $12,210,917.00 $12,210,917.00 $3,600,000,00 $8,610,917.00
BOARD OF EDUCATION 001-9100-460-0469 $6,865,689.00 $6,865,689.00 40.00 '$6,865,689.00
EDUCATION GRANTS 001-9900-480-0481 $2,348,102.00 $2,348,102.00. $0.00 $2,348,102.00
CITYHEALTH 0012400-270-0270 " $ai08,00000. $2,092,00000 §717,557.82 " $1,374,442.18
BOEHEALTH  001-2400-270-0281 '$3,998,900,001 $3,998,900.00/ 000 ' $3,998,900.00
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