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Derby Housing Authority Special Meeting 
October 30, 2024 

 
MINUTES 

 
Time: 6:33 pm - 7:15 pm  
 
Call to Order:  
Chairperson Linda Fusco called the meeting to order at 6:33 pm, followed by the Pledge of 
Allegiance. 
 
Roll Call:  
 
Present: Linda Fusco, Robert Lisi, Loretta Sexton  
 
Also Present: Maria Stoute - Imagineers, Inc. and Khallid Graham 
 
Absent (Excused): Dani Soto  
 
Approval of Minutes: Minutes from the previous meeting were not available for approval.  
 
Public Portion:  
Mrs. Palmer raised concerns about her neighbors, citing ongoing cigarette smoke, storage of cans 
in the backyard, and general rule violations. She suggested that the no-smoking sign be placed on 
the building rather than on a chair. Chairperson Fusco noted that the chair does not belong to 
DHA and suggested maintenance could secure the sign safely. Khallid confirmed that 
maintenance could properly secure the sign and stated that the issues with neighbors violating 
rules are being addressed. Mrs. Palmer also asked about soil results; Fusco responded that the 
item is on the agenda and professionals who prepared the report will present it at the next 
meeting.  
 
Motion:  
Linda Fusco moved to close the public portion. Robert Lisi seconded. Motion passed.  
 
Old Business:  
 
Imagineers Monthly Update:  
Linda Fusco reported on discussions with Maria Stoute regarding HUD funding deficits. The 
deficit is nationwide and not caused by the Derby Housing Authority. Actions to reduce the 
deficit include managing voucher issuance, fraud recovery (repayment agreements for 
misreported income), and applying for HUD set-aside funds. Derby’s projected award for 
December is $39,843. Payment standards will increase between $77-$274, effective January. 
FSS program records have been forwarded to John Demelia; Derby participants would not have 
to move.  
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Discussion and Possible Action on Structural Repairs at Guardiano:  
A long-standing issue with structural repairs was reviewed. The Derby Building Inspector 
recommended ARP Welding LLC. ARP Welding LLC agreed to honor the bid, with a 4-6 week 
timeline and 50% down payment. Commissioners agreed to proceed.  
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Motion:  
Bob Lisi moved to accept the bid from ARP Welding LLC to begin work at Lakeview 
Apartments. Loretta Sexton seconded. Motion Approved.  
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Welcome Autumn: 
Autumn is the new Resident Coordinator, working Monday, Tuesday, and Friday. She is 
revamping the newsletter and has been described as a fantastic addition.  
 
New Business:  
 
Holiday Dinners: Mike Kelleher, Hotchkiss Hose Company 1, confirmed Thanksgiving and 
Christmas dinners for residents. Thanksgiving will be served the day before; Christmas details 
are TBD.  
 
Results of the Soil Sample at Cicia Manor:  
Linda Fusco contacted Tighe & Bond for soil test results. The item was tabled for next month to 
allow Bryan to review and present recommendations.  
 
Motion:  
Linda Fusco moved to table discussion on the soil report until next month and to invite Bryan to 
present. Bob Lisi seconded. Motion carried.  
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Need new recorder to do the minutes: 
Pam Happy volunteered to take minutes going forward. Minutes will be reviewed and approved 
at a later meeting.  
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Subsidized Housing Coordinator’s Report:  
 
Financial Report:  
The report was not attached due to recent rent increases; it will be revised.  
 
Elderly Resident Complexes:  
Of nine unoccupied units, five are ready. Updates include painting and cabinet work. Two 
showings are scheduled for the following day, There has been strong interest.  
 
Adjournment: 
Bob Lisi moved to adjourn the meeting at 7:15 pm. Loretta Sexton seconded. Motion carried.  
 
 
Respectfully submitted,  
𝒦𝒦𝒦𝒦𝒦𝒦𝒦𝒦𝒦𝒦𝒦 𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟𝒟  
Kaelyn DiMartino  
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